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CURRENT NRC ENVIRONMENT 

• DECREASING WORKLOAD/BUDGET 

• INCREASING EFFICIENCY 

• CHANGE MANAGEMENT 

• SAFETY FOCUS 
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STRIVING FOR GREATER EFFICIENCY 

• COMMON PRIORITIZATION AND RE-

BASELINING 

• CENTERS OF EXPERTISE 

• EVALUATING CONSOLIDATION OF 

THE REGIONAL MATERIALS 

PROGRAM 

• EVALUATING REGIONAL CORPORATE 

SUPPORT 


