
Day ONE

Day TWO

7:30 AM Networking Breakfast

8:30 AM Welcome and Opening Plenary with Dr. James Doti

9:45 AM Yes, and….

10:15 AM Break

10:30 AM Group Discussion: Leadership and Transformation

11:15 AM Break

11:30 AM Lunchtime Plenary with Trista Harris

1:00 PM Workshop: How to Become a Change Agent

2:30 PM Break

3:00 PM Interactive Sessions: Strategies for Growth and Sustainability

 Leadership: Surviving and Thriving

  A. Nurturing Oneself for the Journey

  B. Cultivating Talent in your Organizational Pipeline 

 Development: Debunking the Myth(s) of Development

  A. What Big Bets Can Teach Us

  B. Honest Conversations at the Heart of Development

 Connecting Evaluation, Strategy, and Learning: Threading It Together

 Collective Impact: From Feasibility to Sustainability

5:15 PM Break 

5:30 PM  Networking Wine Reception 

7:30 AM Networking Breakfast

8:30 AM Welcome

8:40 AM Real Costs. Real Outcomes with David Greco

10:15 AM Break

10:30 AM Funder Panel Q&A

11:15 AM Celebration with Jack Toan

11:50 AM Closing

Feb 4th, 7:30 AM - 6:30 PM

Feb 5th, 7:30 AM - 12:00 PM

The 2016 Summit hosted by Orange County Funders Roundtable

conference at a glance


