
Scale Business Solutions with Nuage Networks 
Deployment Planning Services 
Scaling a business solution from proof-of-
concept to an enterprise-wide deployment 
requires experience, foresight and broad 
knowledge of the business and technology 
domains at play.

Deployment planning helps enterprises scale 
their business solution while maximizing  
return on investment (ROI).

Overview
Solutions from Nuage Networks™ are primarily 
viewed as a technology investment. However, 
when the broader business buys into a 
deployment plan and signs off on the risks and 
rewards, Nuage Networks solutions provide 
higher returns and can scale to become 
enterprise-wide solutions.

Nuage Networks provides enterprises with 
a deployment planning team that takes into 
account all of the planning considerations 
needed to meet business requirements:

■■ New■service■growth

■■ Migration■roadmap

■■ Operations■and■process■change

■■ Cultural■adoption

■■ Benefits■tracking

Nuage Networks Deployment Planning Services 
enable Nuage Networks solutions to scale with 
IT and datacenter investments. 

Key deliverables
■■ Program■scope

■■ Migration■schedule

■■ Operations■change■schedule

■■ Cultural■evolution■plan

■■ Benefits■delivery■plan

Solution Brief
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Components
Nuage Networks Deployment Planning Services combine all technical and 
business services into a holistic program for managing enterprise-wide 
deployment of the Nuage Networks solution.
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Benefits
■■ Reduce time:■Deliver■sound■deployment■planning■to■help■ensure■the■
fastest■path■to■achieving■stakeholder■approval■for■full-scale■deployment.■

■■ Maximize returns:■Identify■and■set■stakeholder■expectations,■document■
benefits■and■quantify■expected■returns■before■deployment■planning■
begins.■

■■ Reduce risks:■Consolidate■all■of■the■input■from■other■work■teams■into■a■
coordinated■program■with■centralized■management.■

■■ Increase control:■Use■a■single■point■of■control,■and■a■single■channel■of■
management■status,■reporting■and■tracking■to■give■stakeholders■a■single■
point■of■accountability■for■delivery.■

Contact
Your Nuage Networks sales representative for more information.
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