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Canals and tools invested



41st WCO Global Communication Strategies Conference – Moroccan experience09/10/2019

CANALS
COMM

Web portals 
Mailing

Press & 
Media

Social 
Media

Events
Viewing

 News agencies

 Paper and electronic press

 Television & radio

 Organization and participation in 
events (stands, ...)

 Display campaigns at ports, 
airports, ...

 Institutional internet portal

 Intranet portal for staff

 Specific websites

 Subscription to mailing lists

 Facebook

 Twitter

 Youtube

Canals invested by communication
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Communication tools

Good image

Target adhesion

Quality of service

Web Articles

Posters and rollups

Movies and videos

Media coverage & interviews

Printed publications

Ads on social media

Press releases

web requests

Call center
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Institutional movies
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Institutionnal movies
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2019 Institutionnal movie
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Thematic video Capsules
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Thematic video Capsules
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Thematic video Capsules



121st WCO Global Communication Strategies Conference – Moroccan experience09/10/2019

01

 Informative / Didactic / 
Persuasive

 Advertising a project, a 
product, ...

 Announcement of a 
novelty

 Crisis communication

Define the 
objectives of the 
video

03

 Colors: sober / bright / 
...

 Illustrations: 2D / 3D

 Mascots / References

 Animation / Infotext

Choose the 
graphic 04

 Feminine / masculine

 Voice: Deep /acute / …

 Quiet / enthusiastic

Choose the 
voiceover

Practical tips

02

 General public / 
Moroccans living abroad 
/ Economic operators / 
Others

 Arabic / French / 
Dialect

 Subtitles

Target the 
audience and 
the style



131st WCO Global Communication Strategies Conference – Moroccan experience09/10/2019

Publishing and broadcasting
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Youtube (Douane du Maroc)

 Add of videos with a title, a description and well thought-out keywords

 Create playlists and channels

 Add of "End screen" to redirect to other videos
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 Add of videos into short ads with hashtags

 Choose the right time for publishing (avoid clutter)

 Share with popular groups dealing with interesting topics

Facebook (ma.gov.douane)
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 Add of videos into short ads with hashtags

 Choose the right time for publishing (avoid clutter)

 ”Make the courtesy” by retweeting tweets of similar pages

Twitter (Douane Maroc)
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Administration and monitoring
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Youtube
Audience by country

Audience by age

Audience by sex

Traffic source
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Facebook

Geographic 
audience, by age and 

sex

Most popular videos (most viewed)

Source du trafic

Audience over time
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Twitter

Audience by country, by sex and by language
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Thanks for your attention


