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Seer Inventory Visibility

Josh Bartlett – Manager, Mobile & Supply Chain Solutions
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What’s the problem?

 Inventory growth rate, caused by:

– Duplicate purchases – invisible inventory

– Contingency buys & return-to-stock
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What’s the problem? What’s the solution?

 Visibility to…

– Duplicated stock codes that already exist in the warehouse

– Alternative parts or sources identified by others

 …but without adding work.

– Contingency buys & return-to-stock solved by:

– Visibility to industry-wide surplus (II)

– Mutual inter-utility reservations to avoid purchases and draw 

down overstock (III)
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Seer – What does it do?

 Daily, automated analysis of inventory

– Duplicate stock on hand

– Alternate sourcing options (other suppliers and manufacturers)

• A = B ; A = C ;     B = C

 Results pushed to supply chain and planning personnel

– Seer indicator button in your ERP system

– Users don’t need to search for matched inventory
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Who’s using Seer?

 Exelon

– Integration with Passport & PIMS

 FirstEnergy

– Integration with SAP

 Southern

– Integration with Maximo

 Duke

– Integration pending

 NextEra

– Intermediate application
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Seer Operating Experience

 2013: Exelon transferred $3M of inventory items that have 

non-shared catalog ID’s between its sites.

 2014: Exelon transferred $4.6M of inventory items between its 

sites.

 Exelon directly attributes this increase to the visibility of non-

shared common parts provided by Seer.
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Seer Example: Passport Requisition Window
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Seer Example: Passport Requisition Window

Seer Match
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Seer Example: SAP ZM120
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Seer Example: SAP ZM120

Seer Match
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Seer screen shows fleet duplication
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Seer screen shows fleet duplication and industry matches
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