NATIONAL INTERCOLLEGIATE ATHLETICS
SAFETY AND SECURITY SUMMIT

AGENDA
Draft 1/4/16

The Summit will address critical safety and security issues and identify solutions and future best practices.
Attendees will have the opportunity to participate in moderated discussions (round robin) for designated issues
(manpower/resources, risk analysis, legal challenges, community politics, buy-in from local agencies and upper
management, and financial concerns) within the following topic areas:

* Game Day Safety and Security
Paul Denton, Staff Consultant, SRMC LLC, Chief of Police (retired), The Ohio State University
* Crowd Dynamics/Management
Russ Simons, Russ Simons, Managing Partner, Venue Solutions Group
* Emergency Action Planning/Risk and Threat Assessment
Andy Burchfield, Director, Emergency Management, University of Michigan — Division of Public Safety
and Security
* Staff Development and Performance
Liz Woollen, Chief of Police, University of Oklahoma
* Secure and Safety Aware Culture/Routine Non-Game Day Operations/Measures
Diane Mack, University Director, Emergency Management and Continuity, Indiana University
* Facilities Design/Technology/Implementation
Jeff Steele, Associate Athletic Director, Facilities and Operations, Auburn University

Monday
January 25, 2016

6:30 p.m. Reception (Island View Resort, Beach Tower)
Beach Grill (Lobby Level)
Tuesday
January 26, 2016

7:45 - 8:15 a.m. Shuttle Service (from hotel to Gulf Park campus)
Last departure at 8:15 a.m.

8 —8:30 a.m. Registration
8:30 — 8:50 a.m. Summit Opening and Welcome

Gary Gardner, Summit Moderator
Dr. Lou Marciani, Director, NCS4



8:50 — 9:30

9:30 - 11 a.m.

11:00 — 12:30 p.m.

12:30 — 1:15 p.m.

1:15 - 2:45 p.m.
2:45 - 3:15 p.m.
3:15-3:30 p.m.
3:30-4 p.m.
4 -5:30 p.m.
5:30 - 5:45 p.m.
5:30 - 6:00 p.m.
Wednesday

January 27, 2016

7:15-7:45

7:30 -8 a.m.

Sharon Cessna, Director, Championships and Alliances, NCAA

Keynote Speaker

Managing the Growing Safety and Security Needs of Sporting Events
Paul Turner, CFE, CSSP

Director of Event Operations and Security, Dallas Cowboys and AT&T Stadium

Discussion Groups (6 groups rotate every 1.5 hours)
Rotation 1

Lunch
Preparing for an Active Shooter or Large Scale Incident on Your Campus

Jennifer Gant, Supervisory Special Agent, Program Manager of the Campus
Liaison Program, Federal Bureau of Investigation

Katherine Schweit, Chief of the Active Shooter Section, Office of Partner
Engagement, Federal Bureau of Investigation

Panel

Preparing for Large Scale Incidents at your Sport Events

David S. Corderman, PhD, Academy Leadership Associates, LLC

Larry Naifeh, Executive Associate Athletic Director, University of Oklahoma
Dane Dodd, Director, Corporate Operations, Command Security Corporation

Discussion Groups
Rotation 2

Solution Partners (Round 1)
Break
Solution Partners (Round 2)

Discussion Groups
Rotation 3

Closing Statement

Shuttle Service (from Gulf Park campus to hotel)
Last departure at 6:00 p.m.

Shuttle Service (from hotel to Gulf Park campus)
Last departure at 7:45 a.m.

Breakfast



8 —8:45a.m.

8:45-10:15 a.m.

10:15-10:30 a.m.

10:30 a.m. — 12 p.m.

12-1p.m.

1-2:15p.m.

2:15-2:45 p.m.
2:45 -3 p.m.

3-4:30 p.m.

4:30 -5 p.m.

5-5:45p.m.

5:45 p.m.

5:45-6:15 p.m.

Keynote Speaker

Command Center Best Practices and Social Media Intelligence

Matt Wharton, President Security & Technology Consulting Practice, Guidepost
Solutions

Discussion Groups
Rotation 4

Break

Discussion Groups
Rotation 5

Lunch

Rushing the Court: The Impact on Best Practices
Moderator: Dr. Lou Marciani, Director, NCS*

Panel

Implementing Safety and Security Best Practices

Joe Monroe, Chief of Police, University of Kentucky

Andy Burchfield, Director, Emergency Management, University of Michigan —
Division of Public Safety and Security

John King, Director of Public Safety/Chief of Police, Boston College

Solution Partners (Round 3)
Break

Discussion Groups
Rotation 6

Solution Partners (Round 4)

Panel

What is the Proper Weather Protocol?

Gerard Arrotti, ESPN Senior Director of Safety, Health and Systems and SPSG
Board Member

Robert Carney, Associate Athletic Director — Operations, Boise State

Charlie Woodrum, NOAA, National Weather Service

Closing Statements

Shuttle Service (from Gulf Park campus to hotel)
Last departure at 5:45 p.m.



Thursday
January 28, 2016

7:15-7:45 a.m.

7:30 -8 a.m.

8 —8:30 a.m.
8:30 —9 a.m.
9-9:30 a.m.
9:30 - 10 a.m.
10 -10:30 a.m.
10:30 - 11 a.m.
11:00 a.m.

11 -11:30 a.m.

Shuttle Service (from hotel to Gulf Park campus)
Last departure at 7:45 a.m.

Breakfast

Game Day Safety and Security Brief
Crowd Dynamics/Management Brief
Emergency Action Planning Brief

Secure and Safety Aware Culture Brief
Staff Development and Performance Brief
Facilities Design/Technology Brief
Closing Statements

Shuttle Service (from Gulf Park campus to hotel)
Last departure at 5:45 p.m.



