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SISG Master Class Workshop 

From Vision into Action 
ECIS Leadership Conference Designing on Purpose | Rome, Italy | 31 March 2016 
 
Leadership, Strategy, and Decision-making 
As a leader in today’s dynamic global environment, you depend on your ability to manage people 
and complexity. Information technology provides so much data that finding answers to external 
and organizational challenges are often obscured rather than facilitated. Sound judgment and 
courage in the face of change is essential as is the ability to cultivate resilience, flexibility and 
innovation. 

Who should attend? And why? 
This workshop is ideal for both aspiring leaders and established leaders who want to excel and 
develop their mindset, attitude and behaviors. Why? To develop your ability to sustain lasting 
working relationships that build trust and encourage collaboration; increase your success in 
recognizing and dealing with challenging situations and thriving in multiple cultures; and enhance 
your ability to think strategically to solve complex problems. 
 

SYNOPSIS 
This workshop will provide you with the opportunity to assess the quality of your strategic 
thinking, the framework of your leadership and the process through which your decisions are 
reached. We will explore different ideas about what exceptional leadership means and examine 
the strategies to achieve it.  

The workshop will be highly interactive and will look at: 

•  Developing and sustaining a consistent value system for your school 
• Advancing your unique qualities and talents 
• Motivating and bringing out the best in others 
• Creating a compelling vision for the future 
• Thinking and acting strategically 
• Consistently achieving objectives and goals 
• Increasing your drive and purpose 
• Fostering lifelong skills and expertise 
• Successful Models & Attributes of decision-making 

Facilitators: 
Paul Strebel, Professor Emeritus IMD 
Switzerland and Adele Hodgson, ECIS 
Consultant  

 
Registration fees: 

 
ECIS Members 500 EUR 
Non-Members 780 EUR 

 


