
Getting It Right: 
Developing Organisational 

Responses Around Retention & 
Recruitment

The session will provide attendees with practical tips and resources that can 
be implemented in any organisation.



About Anglican Care

Anglican Care is a not for profit provider of contemporary aged care services 
aiming to enhance the wellbeing and quality of life of residents, 

consumers and their families and carers. 

• Ten aged care homes across multiple locations

• Services include 
– Retirement living

– Residential & Community Care Services

– Dementia Care, Respite Care & Day Therapy Services

– Hospitality Services

• Approx 870 employees and 400 volunteers



Finalists in the Australian HR Awards for 2016!



Why the change?

• 30% of employees were leaving Anglican Care in first 6 months of employment

• Increase in sick leave

• Increase in grievances

• Recruitment frustration – not getting the right people

• Managers time poor and unable to sufficiently on board new employees
– Feedback from managers and longer term employees – felt new employees weren’t equipped to 

take on day to day responsibilities of specific roles

• Feedback from new starters who left

– Lack of training/direction

– Lack of communication/not enough feedback from supervisors/managers

– Felt unsupported 



General Plan and Exec ‘Buy In’
o Strategic Improvement Plan

o 90 day plan to improve turnover and retention

o Brainstorming with Corporate Executive Group 
o Met three times during 90 day period to keep on track 
o Met with managers to outline program

o Modify interview process
o Partner with managers

o Online recruitment system
o Source Feedback 
o Letter to new employees
o Implement Buddy Program
o Employee Referral Program
o Reward & Recognition

o Monthly program
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Recruitment Improvements

Group Interviews

• Group interview scenarios modified

– Values-based assessments

• Managers attending group interviews



Group Interview 
Example



Questions for 
Dementia 
Dynamics Scenario



Example of Group Interview Assessment Guide



Tech savvy!

• E – recruitment system 
implemented

• Streamlines process

• Tracks and stores 
candidate information

• Assists with efficiency of 
recruitment times



Sample letter for new employee from 
General Manager





On Boarding/Buddy Program

• Orientation program expanded 
to include comprehensive 
Buddy Program and Clinical 
education 

• A checklist  to be signed off 
within a certain timeframe –
serves as a reminder for 
Managers and Buddies to catch 
up with their new employees



On Boarding Program Example



On Boarding Program Example



On Boarding Program Example



On Boarding Program Example



Role of the Buddy 

• Position advertised

• Manager 
endorsement required

• Buddy selected on 
display of values and 
performance in role

• Mentor training 
provided (Buddy 
Orientation)



Employee Referral 
Program



Feedback and Recognition

o Improvement in manager feedback
– On boarding/Buddy Program

o Recognition programs
o Monthly

o Annual Rewards and Recognition Ceremony

o Buddy rewards

o Christmas



Where are we now?
• Stage 2 Buddy Program rollout – Community & Hospitality
• Turnover improvements 

– June to Dec 2015 13.22% of organisational turnover
– Jan to June 2016 6.98%  of organisational turnover

• Feedback from new employees
– Thank you for contacting me, I’m really enjoying my new role; everyone 

is very friendly and helpful
– Thank you for your message. I am loving my new role. The staff and 

training has been excellent and I’m forming good bonds with the 
residents.

• Decrease in performance management for new employees
• On boarding completion

– 56% at the beginning of 2014, now at 80%

• Working on refining/putting online performance appraisals
• Time to hire



Questions?

Contacts for further info:

Catherine Mordaunt – HR Manager

catherinemordaunt@anglicancare.com.au

(02) 4958 0067

Elisabeth McLeod – HR Officer

elisabethmcleod@anglicancare.com.au

(02) 4958 0099


