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2012 Key Facts
m 16 hospitals (More than 6,000 hospital
and long-term care beds)*
* 5 tertiary » 7 community
* 3 specialty » 1 affiliate
m 3 skilled nursing facilities
® Mearly 400 ambulatory physician practices
® 34 nursing home/senior living affiliates
B The Feinstein Institute for Medical Research
® Comprehensive continuum of care
m Strategic alliances
* Cleveland Clinic
* Hackensack University Medical Center
* Montefiore Medical Center

® 7 million people served

® 4 million patient contacts

® 133,400 ambulatory surgeries

® 283,700 hospital discharges

m 25,600 births

= 640,000 emergency visits

= 503,700 home care visits

= 91,400 ambulance transports

m More than 96.7 billion in revenue

® 3rd largest non-profit, secular
healthcare system in the U5

16 hespitals
ﬁ 5 tertiary hospitals
7T community hospitals
III 3 specialty care hospitals
() 1 affiliate hospital
%= Manrhattan Eya, Ear & Throat Hospital

m More than 44,000 employees
* More than 10,000 nurses
* More than 9,440 physicians
# More than 1,500 medical residents and fellows
B More than $646 million (11.9 percent of operating expenses)
contributed in community benefit by offering
2,053 programs serving 1.6 million people and
23,000 health professionals
m Recipient of the National Quality Forum’s 2010 National
Quality Healthcare Award
® Hofstra North Shore-LIJ School of Medicine

*Does not include affiliate organizations



The System Today
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Our Ambulatory Network
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*Nation’s sixth-largest physician group practice with more than 2,500 physicians

*$1.4 billion annual operating budget
*400 points of access (CVS minute clinics, physician offices, multidisciplinary medical home

practice sites, health centers, large ambulatory complexes, and free standing emergency

~ departments)
» ,000 employees (over 200 practice managers)



Our Ambulatory Network
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Our Physicians

= Male (62%)
499

476 ® Female (38%)

361

141 134

41%

87%
61%

47
53%

59%

39%

47%

- Medical PrimaryCare Surgery Pediatric  Behavioral Other Ob/Gyn
~ Specialist Specialist Health Specialists



Our Physicians

Moving Out of the
Hospital N

40

2%

All Other Hospital
478
24%

Community
885
44%

Hospitalists,
Neonatologists,
Critical Care
199

10%

All Other Hospital

Internal
Medicine

Psychiatry
90

19%

Surgery

Pediatrics &
Subspecialties



Managing The Ambulatory Network

Ambulatory Services Service Lines / Chairs Medical Group

Develop & Implement Drive strategy across Coordination across the
Ambulatory Strategy the continuum of care Medical Group
* Joint Ventures * Assume accountability for * Develop a common culture
* Large Ambulatory Complexes quality, service and efficiency  * Foster multidisciplinary

* Operational Support practice referrals




Our Service Lines

Susan Browning
Head & Neck Institute Peter Costantino, MD 14 $27M
Stanly Katz, MD, Alan Hartman, MD William O’Connell, RN ‘ 48 $178M
Emergency Medicine John D’Angelo, MD Carleigh Gustafson, RN ‘ 4 $113M ’
Louis Potters, MD, Daniel Budman, MD Meredith Feinberg ‘ 13 $120M ’
m Thomas McGinn, MD Lisa Alvarenga ‘ 70 $162M ’
Obstetrics & Gynecology Adiel Fleischer, MD 30 $98M
Elizabeth Sellman
Charles Schleien 38 S96M
Behavioral Health John Kane, MD Joseph Schulman ‘ 35 S38M
Jason Naidich, MD Cindy Kubala ‘ 18 S73M
Orthopedic Surgery Nicholas Sgaglione, MD Nina DePaola ‘ 19 $34M
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Overview of NSLIJ] Emergency Preparedness

= 1997: Integrated system-wide emergency preparedness efforts

* [nthe same year, directive given to make emergency preparedness
training part of leadership core competency

= Expanded system emergency management to include expert assistance
and subject matter experts

= Currently provide training in Health Care Emergency Management,
Incident Command, and Crisis Intervention as a designated Learning
Center for the Center of Domestic Preparedness

= NSLIJ Emergency Management and Business Continuity Plans were a
key component of the National Quality Forum Award for Quality and was
recognized as best practice by the Joint Commission




Major Health System Emergency Events

1999 - Y2K; Hurricane Floyd

2000 - Weapons of Mass
Destruction Conference

2001 - September 11%; Anthrax
cases

2003 - Northeast Blackout

2003 - SARS Outbreak

2005 - NYC Transit Strike

2009 - Pandemic H1N1 Outbreak
2010 - Christmas Blizzards

2011 - Hurricane Irene

2012 - Hurricane Sandy




Impact of Superstornm Sandy

Power outages at peak: Over 8.5m ) Reported deaths QUEBEC
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Max size of storm: 1 ,600km across
Highest surge: 4.23m, New York
Most rainfall: 31.88cm, Easton, Maryls

Most snow: 71cm, Redhouse, Marylan
Evacuation zone: 640km of coastiline

Flights cancelled: Over 18,100
Damage: Est. S20 billion
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Ambulatory Network - 10/30/12

New York N TN N O O

O i 5 10 15

United States New York

Lincaln Park Paterson Larchmort Asharaken Head of
@ e - 4 3 o = @
' .o Wayne @ nn el Certre Llovd Fort Salonga the Stany
ZMO!-"'}E‘:LE R | ol Pork ! /;NBW Rochelle Lattingtnwny o ISlﬁll'IDi0 Harbnro - Nor‘thpar‘to Middleville arboro Brook
ER S Hackefis kg e @ Cove Meck Halesite Centerport ing= Park James
F zirfigie g , o Locust Walley *, 2 o P 5 o
d g &g X _ odi - u Siownd @ Hurtingt Horthport™ Zan Remo|  Centereach
& West Caldwiell. . Bassaic ; Glen Cove Onster 539 | "d Smithtown =
; r;oe : - e
s E=cE¥ : i Hashrouck Part Washingtan North Upper Brookvile®  Huntington Station Q 1 o OLake
: Az i Olef Brockville F Commacic Ronkonkoma | Grove
EHanower Wt . Plgrt i.i.\:ashlngtnno N iwoodhury, . £ o
! re
dofina Orange Rl Rozslyn H F. Muttontown Hauppauge
W “ b 454 Bohemia

=8t Bt Hils

“Central Islip
Izlip

R

fillage ~ Orange"
o

South Orange Mewark

lbaurn

4 Plainview JHalf Hollow

1 ]
oEleth_page Deer Park

Wes

° _._nMapIe ¢ood i @ wg B . e
ook g , -_._Jer(s:% ol Sayvills
|.|I'IIDI'ID I:‘H_illsr.in:le 2 b . Iji:cu:uague
= G { S
Intainside "-:-Newa S e @ IJLinl:It:nhursrt
izabiath Bayonne - o FTEEPUﬂn Biltmore Shaores
ah o /o - a _ a :
i .l}f%"ul-;rﬁ'n A : Rpt'kuenn aldwi “Harbar Fraen atd A Saltaire *Oean
i WDdeiB:rEO OH et B OCPBﬂkI'ISId E - Ogefa“ = “kismet BEaCH
) Gateway e & g “ilge Beach
H.RA. & Lawrence a
: L 0Lil:;h:n Beach
g ' Atlanitic “Long Beach
]J]llg Islaml \'\_ Beach
’%:% At T antic
elro.'se__ o %’-‘ : 0 ¢ e a n
Lower New York Ba Y
. South Ambidy ¥
eville JLaurence Harbor LSandy Hoak

“Madisol Park wonmoUTH HEanshurg

f x i



Ambulatory Network-11/6/12

United States New York New York -

O i =] 10 15
oLiﬁcnIn Park Paterson Eﬁ".m,’: Larchmart JAsharoken Head of .
e aAyme 0] % ; ; ; / Bl Centre Lloyd oFgrt Salonga the any
?..M-D!'!i':"rti‘:uﬂ:' ' e  Elwiztod Park L DNBW Rochelle Laﬂingtl:uwny o leland Harbor Morthgart Middleville rhaor Brook
Fair-fiéid 5 B w ackehs 4 Lom ol . @ Cove Meck Halezite Centerport Hings Park James
T i 0 ; i il
{ et cadin. ssai. N e Gl A Mgt Horthport” S CenEiRs
e a en Cove Ovyster B .Iwaod
T EScE% ’ - n:;ﬁnsuck - Fort Washington Nnr‘tho Upper Brockvile'  Huntington E‘_.tatiunn CDI‘T‘II‘I‘IECRD ® °Lake
anover et A Ridge;ie_ld Pgn h;ashingtnno Cild Brockville Woadkury : i e Runliunknman Grove
3 5 I{=] & r y -
Helbnd Orange aqt_ Mook Toshm l:iro Muttartown L WeElls Hauppage
° e Y O 454, Bohemis
' % ivingston Rack, S East Hils CTS .
o 2
L o
Ew (': O S Plainview JHalt Hallow i Central Isfip
i range B =i
’rgla;; o ogN Fg=co Eletﬁpage Deer Park” ir;mrv
- f rEngE ejark Meadow [l w il 5
LT = ! e ’ ===
° ___nMaple ¢ood 7 : w. Babadd W Ckdale et
ool PAab 1 e oay Shore Sayville
Union_ . cCopiague st Islip
= : T
Intainside s talbie @ “Lindenhurst
Bayonne o Freeport Biltmore Shores
o ' o ] o
d oo il Vape S ew 3 “En “Baldwi “Harbar &reen Sattaire N
BT T s 7 - i l “Oceanside ’ ?"KM\J “Oak Beach = . SCEEPI;I
1 - W ; WoodmEre”  Ce it ey Park e Kismet =555
: ; k Gateway o pnf o g “Silge Beach
H.R.A. & Lawwrence 4
i 0Lil:;h:n Beach
| e gt tfartic Y ong Beach
i Lung Is].a.ml e \ Beach
: %4% At antic
shey 00 o0 o s 00 2
: () 2098
E|ID.SE__ F %” O ¢c & 8 8B
e L ower New York Ba
CSouth Ambiy ¥
“eville JLaurence Harkar  Sandy Hook

“Madisti P
-

/

arlg.'. MNMOUTH oHEEI’ISbUI’g



Practice Recovery Timeline

Practices 30 OCT 2012 - 6 NOV 2012

100%

80%

60% -

40% -

20% -

ur DOWN UNKNOWN REDIRECTING

0% -

Over 99% of practices either operational or providing services at alternate locations




Practice Recovery Process

Stage Steps: Action:
Complete Send completed report to
Evaluate ‘PAANS Post PAANS EOC
Facility Disaster *IF SAFE TO OCCUPY, APPROVAL
(Safe to Occupancy?) Recovery TO PROCEED TO STAGE 2
Checklist’ IFNOT WILL BE MOVED TO
STAGE 3*
Confirm Available Inform PAANS EOC of Status
Evaluate MDs *IF STAFFING IS ADEQUATE
a APPROVAL WILL BE GRANTED
Staff Confirm Available TO OPEN PRACTICE,
(Available to Work?) Staff IF NOT WILL BE MOVED TO
STAGE 3*
Issue: Power/Safety Short Term Long Term
(Facility) 1-Delayed Opening 1-Extended Delay vs
Establish TR o ot i Alternative location

2-Communication with
patients,
physicians, & staff
] 3 - Charts/Meds/Equip
Issue: IT / . . 4- Monitor and reassess
Telecommunications -

Issue: Staffing

patients,
physicians, & staff
3-Monitor and reassess

ontingency

eded) Issue: Equipment

PAANS EOC to Coordinate the ETA For

Restoration Considering Clinical Urgency &
Alternatives



OK, So You Did Pretty Good...But...

What Did You Learn?




Lessons Learned During Sandy

* Need a comprehensive database of = Establish regular reporting intervals to
practices and operational information Health System Command Center
— In process
» Need to refine and centralize (to the
» Need to clearly define and articulate extent possible) patient
Service Line operational communication strategy based on
responsibilities in emergency Hurricane Sandy experience
response — Televox
— Phones
* Need to memorialize contingency — Answering services
plans (i.e. temporary relocation) — Health System/Medical Group
established for practices Websites
— Social Media

= Communication with Chairs should
begin earlier in the process

= Communication with all stakeholder
groups requires formal processes.




OK, So You Learned Something...But...

What Have You Done?




TVE BEEN ASKED

TO EXPLATN OUR,
DISASTER PREPAR-

EDMNESS PLAN. |8

IM THE EVENT OF AN
TMPENDING COLLTSION
WITH AN ASTEROID,
TRY RUNNING IN PLACE
WHILE THE EARTH
ROTATES.

IN THE EVENT OF

FAMINE, TURN YOUR

KEYBOARD UPSIDE
DOWN AND SHAKE.

IF YOU TIME IT

RIGHT, YOU'LL BE ON
THE OTHER SIDE OF

THE PLANET LJHEN THE

ASTEROID HITS

Y

IF IT'S ANYTHING

LIKE MINE, YOU'LL
FIND A POUND AND A

HALF OF CRUMBS,

TO PREPARE FOR EVERY

TER, I RECOMMEND
CULTIVATING A TASTE
FOR HUMAN FLESH,

=M SOoH MOETHE. D Tl by et i L

OTHER TYPE OF DISAS-

IN THE EVENT OF

AN ALTEN INVASION,
YOUR BEST BET IS TO

KILL A CO-LJORKER TO
SHOW) YOUR ALLEGIAMNCE |
TO THE L1IZARD-PEOPLE.

TOUR AND MEXT
PRESEN- | TIME YOULL

TATION
(e TAON | BE PREPARED




Emergency Preparedness Strategy

(
e




Ambulatory Stakeholder Groups

Overall Emergency Response Framework

Sr Leadership Hospitals Corporate

Ambulatory Services
Command Center

Service Line Medical Group Corporate
Leadership Leadership Ambulatory Offices




Service Line Engagement

Ambulatory Services Command Center

Ambulatory Services Provides: LA Service Lines Provide:
e Situational Awareness | | ® Practice Specific Status Updates
e Recommended Response : : e Patient and Physician Communication
e Coordination and Escalation : : e Resource Needs
L
v
—Cardiology Imaging Medicine

Practice

Practice

Practice

Practice

Practice

.

Practice

Practice

Practice

Practice

Practice

Practice

Cancer

Practice

Practice

Practice

Practice

Practice

Practice

Ortho

Practice

Practice

Practice Practice Practice Practice Practice
OB/GYN &
Pediatrics Surgery
Head & Emergency
Neuro Neck Medicine

Practice

Practice

Practice

Practice




Traditional HICS Model

1 0 Major

e Moderate
e Minor Impact
Q Alert/Awareness

Severity




Ambulatory Activation Levels

e Severe Enterprise Wide Impact

Q Enterprise Wide Impact

e Regional /Geographic Impact

a Practice/Building Impact
Q Alert/Awareness

Each level has defined actions and considerations for Ambulatory, Service Lines, and Practices

Severity




Emergency Response Prioritization

Rheumatology
Imaging Services

Tier 1 e Cancer Services
e Urgent Care
[ J
[ J

Strategic Assets ¢ Medical Office Buildings
e Regional Relocation Hubs
Centralized Call Center

e Pediatrics

e OB/GYN and Reproductive Health
e Geriatrics
[ J
[ J

Clinical Priorities
Tier 3

Physical Medicine and Rehabilitation Services
General Practice Physician Offices




Stakeholder Communication

Administrators
& Managers

Non-Physician Service Line
Users Leadership

Ambulatory
Executives

Physicians

Type of Notification All Users

Planned Outages XX XX XX XX XX
Unplanned Outages XX xX XX XX XX
Upgrades XX XX XX XX XX XX
Timeline for Updates Immediate As Needed 4-6 Hrs 4-6 Hrs 2-4 Hrs 1-2 Hrs
Persons Responsible

Persons Responsible Boukas Boukas Adler Boukas Boukas Boukas
for Updates

How Updates are Email Executive Executive Executive Executive Email
Sent MIR 3 Summary Summary Summary Summary MIR 3




Practice Relocation Strategy
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Medication Relocation Strateg
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Evolving Support Needs

Hospital Practice




Community Based Support Model

Medical Van Deployment
e Humanitarian effort

e No insurance requested

Aol 5 0
LT

L W

e No billing
e Simple paper records

e Sites based on need




Community Based Support Model
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Employee Engagement in Preparedness

e Developed Ambulatory Specific Preparedness
Curriculum

e Trained over 100 Practice Managers and
Administrators and 2013

Training and Education

Drills, Exercises, and ¢ Conducted first joint inpatient and ambulatory exercise
Evaluations in history of health system in 2013

e Two drills/exercises to be completed annually

e Employee participation in annual HVA process

e Emergency Management Steering Committee
Launched

e Monthly Administrator Meeting — Regular Updates

¢ Monthly Practice Manager Forum — Regular Updates







Practice Database
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Practice Database

Landing Page

Executive
Summary
Statistics:

= Number of
Practices

= Number of
Locations

= Number of
Service Lines

= Help/Hotline
Numbers

Practice Level Entry

Point

Ann and Jules

Lo 5th Goittlieb

Northern OBGYN

Floor Comprehensive

i Women’s HC

Practice Level Entry

Point

1554
Northern
Blvd

3rd Physical Transition
Floor Medicine sof LI

Practice Level Entry

Point

The Smith
1554 Institute
for Urology

Northern
Blvd Waldbaum
Center

Service Specific Modules

Practice Profile

Emergency
Management

Property
Management

Operations

Clinical Operations

Human Resources

Data Field
Example

Phone #, Hours of
Operation

Practice Status
Report

Snow Removal
Vendor

EHR, IDX vs. Non-IDX

Site Visits

Scope of Practice

Number of Employees




Smartphone App - Overview

eeee0 \lerizon 3G 9:45 AM @ @ 82% W)

Never miss a beat.

Welcome to Pulse, a product of North
Shore-LIlJ Health System. Pulse ensures
that a consistent, clear message is
delivered to all necessary stakeholder
groups in our 400 physician offices and
ambulatory sites during emergency
and high risk incidents.

Get Started




Smartphone App - Site Listing

eeeee \lcrizon 3G 10:14 AM @ @ 3} 90% )

All Sites My Sites

Jo)

Adolescent Services Unit

Adult Ophthalmology

Advanced Cardiology - Dr. Kandowv...
Advanced General and Laproscopic...
Advanced Heart Physicians and Sur...
All About Women

Allergy, Asthma and Immunology

0O Y o

Dashboard Messages Settings




Smartphone App - Site Pages

eeeee \/crizon 3G 11:07 AM @ @ } 78% W)

£ AllSites Site Follow
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RS 2 g — 'PkWyN

& < Sanford-Brown |
Institute

Nassau Community

. All About Women e

cia
Comme" 877 Stewart Avenlie Suite 7

Facility

Network

2

Dashboard Messages Settings




Smartphone App - Check In

eeeee \/crizon 3G 11:00 AM @ 9 & 79% W)

All Sites Site Unfollow

- W er E ERAE R ) WE s o#

CHECKIN

Check In

OPTIONS

Call Site

I'm available to work

I'm unavailable to work

Custom message

Cancel




Smartphone App - Report an Issue

Cancel Pulse Issue Report Send

To: paanseoc@nshs.edu

Cc: support+pulse@monospacecoll...
Bcc:

From: danielamarain@gmail.com

Subject: Pulse Issue Report

Please enter your issue report
between the following lines:

Pulse Version: 1 01 (5 0)



Smartphone App - Dashboard

®ee00 \erizon 7 5:29 PM

Dashboard

FOLLOWING

Adult Ophthalmology >

FACILITY PHONE POWER NETWORK

Allergy, Asthma and Immunology >

FACILITY PHONE POWER NETWORK

Bariatric Special Surgeries 5

FACILITY PHONE POWER NETWORK

Center for Tobacco Control

Dashboard Messages Settings




What Else Can We Do?

Mitigation




Business Continuity Planning

Improve downtime readiness and each practice location

Critical Systems Unavailable
Collaborate with IT to enhance downtime “view” capabilities

2

Prioritize and implement redundancy across network

Communications Unavailable
Develop strategy to leverage Central Call Center during outages

3
Inventory vacant real estate and develop procedures to operationalize

Facility/Practice Unavailable
Develop generator deployment strategy

4
Develop central inventory management strategy and stockpile

Key Supplies/Vendors Unavailable
Inventory equipment and develop redeployment strategy

5

Explore regional and service line staffing models

Personnel/Staff Unavailable

Develop comprehensive transportation strategy




Additional Areas of Focus

e Upgrade of Mass Communication Capabilities
e Generator and Redundant Power Strategy

e Employee Transportation Strategy




UFS, Ine.

IF 1 DO A GREAT JOB TWONTKNOW IFYOU |¢| so...1F

WITH THE PANDEMIC DID A GREAT JOB THEREISA  1pONT
CONTINGENCY PLANNING, [8] UNLESS WE ACTUALLY  |3| PANDEMIC, |1k WHERE

CAN T HAVE A BONUS? HAVE A PANDEMIC IMIGHT  ThIs IS

EMERGENCY. GET A HEADING.

BONUS?

Dilbert com  DilbertCartoonist@grmail com
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Questions?
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