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Key Topics

 What is POMS & CMIS

 Types of Data

 Uses of the Data

 Integration POMS to RAPID

 Integration CMIS to OIRD

 Opportunities for Improvement
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What is POMS?
 Developed in 2005, the Proactive Obsolescence Management 

System (POMS) is a database and search tool designed to 

provide quick and easy retrieval of equipment and vendor 

obsolescence information. 

 POMS is a “One-Stop Shop” for identifying station obsolescence 

issues.

 Delivers early notice of obsolescence issues.

 Provides a more complete analysis of Equipment BOM.

 Presents opportunity for Industry Collaboration.

 Improves decision-making capability.

 POMS collects equipment, parts, BOM’s, and Work Order 

information from 160 Nuclear Units worldwide.

 POMS leverages the POMS Vendor Contacting Team to contact over 

20,000 manufacturers each year to determine obsolescence 

challenges and potential solutions.
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Where is POMS Being Used?

POMS is currently being used at roughly 160 units around the world.

Locations of sites signed up for POMS include:

• Argentina

• Brazil

• Canada

• China

• Romania

• Slovenia

• South Africa

• Spain

• Sweden

• United Kingdom

• USA
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Proactive Obsolescence 
Management System (POMS)

 The Rolls-Royce POMS Suite of Tools have been designed to 

proactively resolve obsolescence issues for the nuclear 

industry.

 POMS (Identify)

- Identification of obsolete equipment

 PM Forecaster (Prioritize – Schedule Impact)

- Date driven obsolescence impact

 Obsolescence Manager (Prioritize – Vulnerability Impact)

- Vulnerability driven obsolescence impact
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What is Preventive 
Maintenance (PM) Forecaster?

 PM Forecaster leverages POMS data to help avoid preventive 

maintenance plan deferrals due to obsolescence issues.

 Determines depletion of obsolete items.

 Aids in prioritizing obsolescence issues.
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What is Obsolescence Manager?

 Obsolescence Manager (OM) facilitates the prioritization of 

obsolescence issues through the assignment of component 

Obsolescence Value Ranking (OVR) scores. 

 The OVR Algorithm is customizable to meet site specific 

needs.

 Creates a prioritized listing of all obsolete equipment.

 Identifies which obsolete item is the largest vulnerability to a 

plant or fleet.

 Working on an Industry-OVR with a focus on Single Point 

Vulnerability(SPV)  with below reorder/zero inventory. 
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OVR Score Breakdown Screen
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What is CMIS/ CMISL

Configuration Management Interface System (CMIS) and CMIS Lite 

are software tools for creating and managing Engineering Changes 

and Equivalencies

• Customized to match existing fleet/site process

• Enforces procedural requirements

• Utilizes a secure, centralized web server to store documents

• Reduces human performance errors



Integration with POMS and OM 11

Confidential

 POMS identifies obsolescence 

issues in the industry

 Obsolescence Manager (OM) 

prioritizes obsolescence issues 

through the Obsolescence Value 

Ranking (OVR)

 High priority obsolescence issues 

can then be resolved through change 

package development in CMIS Lite, 

which communicates solution back 

to OM

 All solutions identified and created in 

CMISL are automatically 

imported into POMS

POMS

Obsolescence

Manager



What types of data do we maintain?

 Component Data

 Installed Locations

 Criticality

 System

 Description

 OE

 Stock Data

 Manufacturer/Model

 Bill of Material

 Min/Max, Quantity

 Usage Data

 Preventive Maintenance

 Work Order History (issue/return)
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Where do we receive data from?

 Utilities

 160 Units internationally

 Vendors

 ~20,000 OEMs

 INPO

 Operational Experience (OE)

 RAPID/OIRD

 Solutions

 EPRI

 PM Templates

 Rolls-Royce

 Equivalencies

 Vendor Contacting
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* this information 

doesn’t go to 

RAPID

*

POMS/CMISL Push/Pull of Data 
from OIRD



Rolls-Royce Push/Pull of Data to OIRD – 2015 - 2016

1. Obsolescence Updates as of 2016

• Equipment that is Obsolete in Industry. (1,593,299 )

2. Action Plans/Solutions(POMS) 2015 to 2016

• Completed Action Plans (9714, Impacting 7784 Manufacture/ Models)

3. Equivalencies (CMISL) in 2016

• Completed Evaluations (472 completed, impacting 454 

Manufactures/Models) 

4. Suppliers (POMS V) in 2016

• Provide updates via POMS V (28,387 Updates received; 5287 

Solutions received)

5. OIRD Updates to POMS in 2015 to 2016

• Completed Solutions Entered by Utility (610 Solutions Received)



RR /CW Opportunities for Enhancements to Data Alignment: 

1. Obsolescence Updates.

• Model / Component/ Part is set to Obsolete, then back to ‘Not Obsolete’. 

2. Action Plans/Solutions(POMS)

• Completed Action Plans. Need further support from Utilities to share their 

bridging strategies.  Push Action Plans to OIRD Solutions.

3. Equivalencies (CMISL)

• Completed Evaluations. Ongoing support needed to maintain integration.

4. Suppliers (POMS V)

• Provide updates via POMS V. Need continuous support from Suppliers to 

provide updates. 

5. OIRD Updates to POMS

• Completed Solutions Entered by Utility.  Only records initially pushed to OIRD 

from POMS, receives solution updates from OIRD.



Thank You

Rob Littles
Program Director - Obsolescence

Nuclear Engineering Services

Rolls-Royce

410 Rouser Road

Moon Township, PA 15108, USA

Office: 412-865-3040 Ext. 276

Cell: 610-764-3148

Robert.Littles@rolls-royce.com

www.rolls-royce.com/nuclear
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Any Questions?
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