
GoingMobile: 
Designing Apps that Build Financial Capability. 



 
 Temp Check: Who’s Here? 



 
 A little bit about us. 



Moneythink: 
High-touch, 
high-tech 
financial 
mentorship. 



Launched in 2009 as a student organization 
out of the University of Chicago. 



University of Chicago, Hyde Park	  



A few blocks away…	  





A year-long program on the 
basics of personal finance. 



 We noticed…	  



 85% of our low-income  
 students have smartphones.	  



 All financial decisions  
 are made  
 outside the classroom.	  



Supplement + enhance 
F2F mentorship model.

1.  Extend the learning 

opportunity.

2.  Incentivize + track 

positive financial 
behaviors.


3.  Streamline data 

collection on impact.

GoingMobile. 



Many thanks to our partners. 



 Design collaboration with IDEO.org… 



Student and mentor surveys + interviews. 



 Wireframing and early prototyping. 



…and a lot of this. 



An interactive social 
platform that enables 
mentors to issue mentees 
challenges that build 
financial awareness, skills, 
and habits.

MoneythinkMobile 



 Students earn points and social affirmation for  
 demonstrating positive financial behavior. 



(A gamified  Instagram for  finances.) 

+	   +	  



 
 A quick peek. 









 
 What we’re seeing. 









Objective for the session:  
Get cozy with each step of the 
HCD process. 

1.  Identify the problem.
2.  Brainstorm concepts.
3.  Roadmap product (limitations/functionalities).
4.  Design and implement a pilot.
5.  Pivot from pilot to full concept.
6. Market (promote/launch) the full concept.

 Objective for the session:  
 Get cozy with each step of the  
 HCD process. 



Yes, 
AND...  



 
 Design Step I:  
 Identify the Problem. 



 Identifying the problem is the  
 hard part. 

+ Aim to fix a problem, rather than simply make 
   a new product
+ Video from Instagram founders.
+ Get to know your consumer!
+ Observe, listen, observe, listen.
+ Our story at Moneythink: from gamified savings 
   tool to a challenge-based social media app.




 Basic Elements of the HCD 
 Research Process. 

+ Internal reflection to understand your own 
   assumptions.
+ Observations.
+ Interviews.
+ Workshops/activities.
+ Worksheets and surveys.
+ Empathy exercises.
+ Inspiration from peers and experts.



 Helpful Hints from our Experience 

+ Observe > ask.
+ Root questions in “today,” not “in general.”

+ Learn their language.
+ Watch them with existing products.
+ Start with what’s right.

+ Ask, don’t prescribe: framing the questions 
   thoughtfully.

+ Ask way more than you need to about 
   everything.



 Ready, Set, Go:  
 Group Brainstorm. 



Instructions: 
 

+ Write quotes and stories from your clients 
   or users on sticky notes (one quote per note). 

+ As a group, identify the pain points or 
   problems behind these quotes and 
   anecdotes. Cluster the sticky notes based on 
   similar pain points. 



 
 Design Step II:  
 Brainstorm Concepts. 



 The art of the brainstorm. 

+ Establish the “Yes, and…” premise. 
+ Use sticky notes.
+ Create a “war room” space.
+ Stay mobile.
+ Invite lots of fresh eyes.



 Ready, Set, Go:  
 Group Brainstorm. 



Instructions: 
 
+ As a group, select a pain point or problem you want 
   to solve. (Clear the other sticky notes from the table 
   to make room for new ideas.) 

+ Begin brainstorming concepts to solve the problem. 
   Write your concept ideas on new sticky notes.  
   
+ Remember, there are no “wrong” ideas. Approach 
   concepts with a “Yes, and…” attitude! 



 
 Design Step III:  
 Roadmapping. 



01.   
 
Clearly articulate value hypotheses baked into concept. 



(product = packaged value assumptions) 



MVP Value Hypotheses. 
 
 
 
+ Challenge model = build bellwether behavior
+ Going social = drive engagement
+ Enabling out-of-class interaction = deepen mentorship
+ Existence of tech = support for our mentors
 





02.   
 
Boil down concept for MVP to just a handful of features, 
given time and budget. 
 

         …aka. the hard part. 





03.   
 
Roadmap additional features according to learning 
priorities.   
 

    (…these will almost definitely change, 
      unless you are a prophet.) 



04.   
 
Use a project management tool to track your roadmap. 
 

    





 Ready, Set, Go:  
 Roadmap Your   
 Concept.  



Instructions: 
 

+ As a group, vote on your favorite 
   concept for your chosen pain point. 
   Move aside the other sticky notes to 
   make room for new ideas.  

+ Once you have chosen your concept, 
   begin listing assumptions and 
   hypotheses you have about your users 
   on sticky notes.



 
 Design Steps IV:  
 Design + Implement a Pilot. 



 “I’ve not failed. 
 I’ve just found 1,000   
 ways that won’t work.”  

– Tom Edison 



MoneythinkMobile 
March 2014 

March 5, 2014 

Looking for the near miss. 
 



 …what are the near misses? 



Can you prove/disprove your 
value hypotheses? 
 
Where were the near misses? 



 If I only knew then… 

+ Watch, listen, watch, listen – again and again.
+ Contingency plan: if it can go wrong, it will.
+ Keep your expectations in check.



 “Product is about trying,  
 failing, trying, failing,  
 trying, winning…”  

– Barb Chang  
(Mint, Intuit, etc.)  



 
 Design Step V:  
 Pivot from Pilot à Full Concept. 



	  
	  

BACK-END DATA 
 
OBSERVATIONS 
 
SURVEYS 
 
INTERVIEWS 
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 safety in numbers 
   

 
 

01. 



pivots. 
  
 + iOS 
 + Explore feature 
 + Mentor training 
 + Scale of new launch 



 marketing matters  
    …for mentors, too. 

    

02. 
	  



    pivots. 

 + “Instagram of $” 
 + Operation Cherry Pick 
 + Mentor training 
 + Lesson scripting 



never underestimate  
the power of a like 
 

03. 



pivots. 
 

 + Explore feature  
 + Mentor training 
 + Staff engagement 
 + Script for auto-likes? 
 + Volunteers? 



04. 
 
  
 have mentees post in class 

 
  



 Karma hotspots to the rescue. 



05. 
 
  
 integrate with curriculum 

 
  





 
 Design Part VI:  
 Market, Market, Market. 



 Some thoughts. 

+ Use the language your end users use.
+ Explore the language and style your peers use.
+ Run several small-scale marketing tests (can
   be very simple – a few slogans!)
+ Ask your users to brainstorm their own ads/
   language for your product.
+ Let the marketing surprise you! (“Op Cherry 
   Pick!”)
+ Think about marketing channels creatively.



 
 
Questions? 
Thoughts?
  



Learn more: 
Moneythink.org 

 
Ted Gonder, CEO 

tgonder@moneythink.org 

 
Jen Shoop, CIO 
jshoop@moneythink.org 

 
 Kristen Faiferlick, CPR Manager 

kfaiferlick@moneythink.org 

 


