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SAUDI ARABIA

14 Airports

35 sea, air,
and land ports

11 Seaports
15 Landports
1 Dry Port

4 Customs offices
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at Saudi post

Iraq

Turaif

Al Haditha

Kuwait

Raq'i
Al Khafji
Ras Al Khair
Juba

Al Qassim @

Al Madinah

King Fahed
Causeway

Al Wadiah

Rub’ Al Khali
(under implementation)

Oman
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SAUDI VISION 2030

the Kingdom into a global
logistics hub”
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a¥s .I. 90 ” LSJLDJ-O-I-” Authorized Economic Operator (AEO)
Authorized"Economic
Operator AEQ program with 101 private business entities,

soon to expand to 150 companies by end of 2019
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In parallel with issuing new bonded zone
regulations Saudi Customs clears the first sea
container via air port

SAUD! CUSTOMS

Saudi Arabia outlines its
efforts in supporting

logistics and faciitating
global trade
In paraliel with issuing
Bonded zone spread across Saudi Arabia o ot S St
clears the first sea
container via air port
m Halat Ammar Customs

foils attempts to smuggle
more than 184,000
@t Captagon pills

Dammam
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IECEE Recognition Certificate is
mandatory

*\ dlagcull cljloall

\ SAUDI CUSTOMS



FASAH

Integrated Import and Export

platform, a window compressing
time in a capsule!

A Single Window reforming the import and export process, stabilizing an
easier trade ecosystem. Connect at ease with all relative parties, track,

schedule and pay via one single e-window.
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TRADZLENS Ecosystem  Solution About Blog Connect

DIGITIZING THE GLOBAL'
SUPPLY CHAIN ||

! Traqéiens is an opén and neutrallindustry platform
underpinned by-Blockchain techrjology, supported 1 5.
-~ by major industry players; 3 i

OVER 10 MILLION EVENIS.PROCESSED EVERY WEEK

TradeLens is a digital platform that empowers businesses and authorities along the supply chain with a single,
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1918 Customer
service 24/7
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Contact Us

General Customs Authority

Customer Service Center

For inquiries, suggestions and complaints
concerning the services provided by the General
Customs Authority, kindly contact us via the
following channels:

21918
+ 966112663777

Care@customs.gov.sa

24\7

- catons gonse

E Operator Tariff
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Urgent Security Reports
To report suspected cases of smuggling, kindly
contact us via the following channels:

1910
+966114208417

<1910@customs.gov.sa

24\7

Balag
To report the violation cases of laws and
regulations, while ensuring confidentiality of the

reporter
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Internal Communication Challenges

Even the best reforms need to be communicated internally..

we need to raise awareness.. campaign.. perform
trainings.. Transfer knowledge to employees etc.
but how do you achieve that with over 9,000 employees?

Goé_l" - “,QD
: ...%

Especially with inexistent communication tools.
For example, in 2017 out of 10,000 employee
emails there was only 50 active emails!
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Internal Communication Challenges
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Even having a balanced Authority that focuses on trade
and security was problematic— going from a purely
security position to include trade was not easy for us —
some port employees could not easily identify with the
“customer service™ approach of serving passengers —
smiling, extending a hand, catering to their needs,
customer satisfaction. How do you communicate this
transformation in culture?

How do you implement internal communication strategies
with employees who are mobile and located in remote
areas
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Marketing and Customer Service Portal
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Marketing and Customer Service Portal
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Marketing and Customer Service Portal
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Marketing and Customer Service Portal
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Internal Communication Achievements dsageull jloall |
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Gamification of Training

B3 DEMO Saudi Custom... T | Games
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You don't have any pending challenge.
Why don't you launch a new one?
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# Download on the

GETITON
‘ " Google Play [ ¢ App Store
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Employee Call Center 4000 & Portal
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EMPLOYEE SATISFACTION

INCOMING CALLS
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CONCLUSION
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