Mike Barnes

Material Control Supervisor
Wolf Creek NPP
620.364.4184
mibarne@wcnoc.com

Biography

Mike Barnes is the Material Control Supervisor at Wolf Creek Nuclear Generating Station. He has 38
years of Supply Chain experience in Material Control, Inventory Management and Warehousing. Mike
has been heavily involved with RAPID, the yearly conferences and multiple inter-utility initiatives and
projects since the 1990’s.

Abstract — Work Management Influence on Supply Chain

Most nuclear sites can attest to Supply Chain’s involvement with work management, both daily and
outage has drastically increased and become more formalized in the last several cycles due to utility
initiatives set in motion to comply with AP-928 Work Management and focus on the Daily “T” schedules.
Do you have a Supply Chain Performance Indicator for On Line Schedule Adherence? At what T-Week is
your schedule considered frozen? Are you aggressive at leaving work scheduled inside the schedule
freeze week? Are you even able to influence that decision? Have the demands on your division
changed or increased during recent outages? These questions and many more abound on this topic.
This session will be an open discussion. If you have the answers to these questions, come prepared to
discuss your process, your successes or share your Performance Indicators. If you don’t have the answer
to these questions, then this session will be the perfect benchmarking opportunity.
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