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Sandra Dudziak, National Director of Clinical Services/NP 

Interact II 
Implementation 



MISSION 

• To enhance lives with 
choices in community 
living, warm hospitality 
and compassionate care 

 

 

 

 

 

 

 

 

VALUES 

•  Respect – Everyone is important 

•  Integrity – Doing the right thing 

•  Compassion – Caring with Passion 

•  Excellence – BEING the Best 
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About Revera 



Top Reasons for Transfer to Hospital 

 Falls 

 Respiratory  

 Genitourinary 

 Gastrointestinal 

 Cardiovascular  

 Injuries to the Head 

 

 



Implementation 

• Phases I-V 

• Starting with adopting an Excel sheet for 
tracking/trending transfers to ER 

• Implementation of simple documents 
(SBAR, STOP and WATCH  tool, etc) 

• Prioritize the Algorithms based on the 5 top 
reasons for Residents transfers 

 

 



Challenges & Opportunities 

• Excel sheets – there is a variety already in use in the 
different LIHNs 

• Education to everyone  
 Directors of Care/Associated Directors of Care 

 Nurses/Unregulated Care providers 

 Physicians/NP/Clinical Nurse Specialist 

 Interdisciplinary care team 

 

• Adoption of Algorithms by Physician/NPs 

• Getting everyone involved  

• Costs… 
 

 


