
Angela Hodapp
& Manuel Flores

Ordering Specialists

How to Manage TX-UNPS with USDA Foods



Agenda
 Old Method
 New Method
 Weekly Commodity Bulletin
 Statement of Commodities Allocated
 Statement of Commodities Shipped
 Questions



Old Method 01



OLD Surveys

CEs enter total number of cases they 
would like during the school year.

How Many? 
But not When?



Old Method - Enter Cases (Grand Total)



Out with the OLD – In with the NEW



New 
Method

02





The Goal



Value
$$$



Features – Moving Forward

Anticipated Delivery Dates

Projected # of Cases

More Predictability



Happy Child Nutrition Staff!
End Result



USDA Foods Ordering Team:
• Angela Hodapp

Phone: 512-463-3394
Email: angela.hodapp@texasagriculture.gov

• Manuel Flores
Phone: 512-475-0063
Email: manuel.flores@texasagriculture.gov

• Aditi Chaphekar
Phone: 512-463-5279
Email: aditi.chaphekar@texasagriculture.gov

mailto:angela.hodapp@texasagriculture.gov
mailto:manuel.flores@texasagriculture.gov
mailto:aditi.flores@texasagriculture.gov


Questions 03



In accordance with Federal civil rights law and U.S. Department  of Agriculture (USDA) civil rights regulat ions and policies, the USDA, it s 
Agencies, offices, and employees, and inst itut ions part icipat ing in or administering USDA programs are prohibited from discriminat ing based on 
race, color, nat ional origin, sex, disability, age, or reprisal or retaliat ion for prior civil rights act ivity in any program or act ivity conducted or 
funded by USDA.

Persons with disabilit ies who require alternat ive means of communicat ion for program informat ion (e.g. Braille, large print , audiotape, 
American Sign Language, etc.), should contact  the Agency (State or local) where they applied for benefit s. Individuals who are deaf, hard of 
hearing or have speech disabilit ies may contact  USDA through the Federal Relay Service at  (800) 877-8339. Addit ionally, program informat ion 
may be made available in languages other than English.

To file a program complaint  of discriminat ion, complete the USDA Program Discriminat ion Complaint  Form, (AD-3027) found online at : 
ht tp://www.ascr.usda.gov/complaint_filing_cust .html, and at  any USDA office, or write a let ter addressed to USDA and provide in the let ter all 
of the informat ion requested in the form. To request  a copy of the complaint  form, call (866) 632-9992. Submit  your completed form or let ter to 
USDA by:

mail:
U.S. Department  of Agriculture
Office of the Assistant  Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410;

fax: (202) 690-7442; or email: program.intake@usda.gov.

This inst itut ion is an equal opportunity provider.

TEXAS DEPARTMENT OF AGRICULTURE
COMMISSIONER SID MILLER

http://www.ascr.usda.gov/complaint_filing_cust.html
mailto:program.intake@usda.gov

	Slide Number 1
	Agenda
	Slide Number 3
	OLD Surveys
	Old Method - Enter Cases (Grand Total)
	Out with the OLD – In with the NEW
	Slide Number 7
	Slide Number 8
	The Goal
	Value
	Features – Moving Forward
	Happy Child Nutrition Staff!
	USDA Foods Ordering Team:
	Slide Number 14
	Slide Number 15

