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Background


Rural patients with spinal fractures requiring Thoracic Lumbar Sacral Orthosis (TLSO) were transferred to metropolitan hospitals for definitive management of their injury. Neurosurgeons determined management remotely utilizing electronic radiology , but rural staff did not have the skills to fit and manage TLSO’s locally.





Approach	


Developed, piloted and implemented a district wide telehealth model of care eliminating the need for hospital transfer. Rural clinicians were trained in TLSO fitting and management with telehealth support from specialist clinicians. Seven hospitals across HNELHD collaborated in model of care design, implementation and development of district wide education packages, policies and procedures.





Outcomes / Results	


District wide implementation of a telehealth care model has expedited treatment in 7 rural facilities.


78 patients managed in rural facilities ,


Significantly reduced mean LoS 


Eliminated , 156 transfers, 23638kms of patient travel and 390 bed days,


Significantly increased staff knowledge and skills, 


$1.1 million in efficiency savings.


 Improved  rural service access with patients receiving the right care, in the right place, at the right time.





Take Home Message	


A telehealth model of care implemented district wide can standardize patient care and empower rural clinicians to provide safe and effective care previously only available in metropolitan hospitals.
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