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      presents … 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Matthew	  Krieger,	  DMD	  
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Notes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
How do you produce a million dollars in dentistry?  
One hour at a time! 
 
Example: 
 
    7      hrs/day       4      days/wk      45     weeks/yr =      1,260     hrs/year 
 
Goal =   $1,000,000    /     1 ,260    hrs = $ 794  /hr 
 
Where are you now? 
 
hrs/day                   days/wk                 weeks/yr =                  hrs/year 
 
Goal = $                                           /                           hrs  =  $                    /hr 
 
What is your goal? 
                 hrs/day                   days/wk                 weeks/yr =                  hrs/year 
 
Goal = $                                           /                           hrs  =  $                    /hr 
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What Did We Change? 
 

• Same Day Treatment 
• Single Visit Treatment 
• Shift focus from “front to back” 
• Avoid Comprehensive Treatment Presentation 
• New Patient Categorization 
• Scheduling: Flexibiloty, Versatility, and Communication 
• Patient-centric care / Team-centric policy 

 
Notes 

 
 
 
 
 
 
 
 
 
 
 
 

 
The single most important factor affecting productivity is a PPO practice 
is … efficiency! 
 

ef � fi � cient  [ih-fish-uhnt] 
 
adjective  
performing or functioning in the best possible manner with the 
least waste of time and effort; having and using requisite 
knowledge, skill, and industry; competent; capable 
 
DERIVATIVES: efficiently adverb 
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5 Factors Affecting Efficiency 
 
1. Clinical Skills 

 
 
 

2. Clear and Effective Systems 
 
 
 
 
 

3. The Right Team 
 
 
 
 
 
 
 

 
4. Technology 

 
 
 
 
 
 
 

 
5. Marketing 
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Not in presentation: 
 
Periodontal Treatment Plan and Insurance Submission 

• 00150, 00160, 00180 
• 04341,04342 (# of Teeth) (2 quads vs. 4 quads) 4381 (Arestin) 
• 04910, 00110 (Check Frequency) 
• 04211, 04210 (gingivectomy w/o osseus) 
• FMX, Periodontal Charting with Attachment Loss 
• Photos 
• Narrative (Diagnosis based on AAP Periodontal Disease 

Classification) 

New Patient Hygiene – Restorative Treatment 
• 00150 
• 00210 
• 00350 (photos) 
• Treatment Plan entered by provider in hygiene room 
• Treatment Plan presented by provider in hygiene room 
• Financial Arrangement presented by provider in hygiene room 
• Money collected in hygiene room 

 
New Patient Emergency 

• 00140 (watch frequency) 
• 00150 (Time, Fit) 
• 00220, 00270 … 
• 00210 
• 09110 
• 03220 (incuded with Endo) 

 
New Patient Comprehensive Treatment Plan  

• 00150, 00160, 00180 
• 00210, 00350, 00470 
• Periodontal Charting 
• Include all exams, hygiene, and perio maintenance for the year 
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Insurance Claim Submission 

• Electronic Claim 
• Photos: Pre-op, Intra-op, Post-op 
• Radiographs: Pre-op, Post-op 
• Charting: probing depths and attachment loss 
• Narrative 

Notes 
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Notes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Thank you! 

 
Contact – Jason Siruchek (914)213-3409 or jason@milliondollarppo.com 


