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BREG History

* Founded in 1989
» Subsidiary of Orthofix
* Medical Device Company
e Sports Medicine Focus
 Offices based In:
«San Diego, CA
Mexicali, Mexico
* 500 Employees Worldwide
* $97M in sales




Healthcare and the Market

e Challenges with Reimbursement
« Competition
« Consolidation

The Big Question: How Do You Stand Out?




Market Feedback

Question: What is The Biggest Challenge In Orthopedics?

Managing inventory is a manual process
*The Orthopedic office is inefficient
eDoctors are extremely busy

*Patients don’t always get the products they
need at the time they need them




Selling The Case For Innovation

What We Thought We Could Do

e Creating a new market and competency
e The boardroom discussion

e Customer Value

e Differentiating from the competition



Selling The Case For Innovation

* The Plan
*Develop a first generation solution for $250,000
*Deploy to 3 clinics
*Generate ROl within 2 years




ldea =2 Product - Market

A new “Commercial IT Focus”

*\We developed an idea based on the customer need
|ldentified two top customers for a beta

*Developed an external team to build the product
*Built the organizational support to succeed




THE VISION CONCEPT

Suppliers

Reorder Product

Enter Dispense (Fax/Email)
Transaction into
Vision L

VISION
L o~

Reconcile
Inventory




How Did We Build It?

A CLEAR STRATEGIC VISION




How Did We Build It?

*Relied on existing standards and 3" party offerings
*Developed code to be flexible for the future
«Steered away from high licensing costs
Developed a “step approach” for features



SYMPOSIUM & AWARDS CEREMONY

What Did We Create?

For the Orthopedic Practice

elnventory Managemen
‘Forms Management
Process Management
eEasy to Use
*\Web-based

©

Home

Welcome, usert [Log Our)

Search

BREG, \\vi1si10on

SETVANGED TNVENTORY MANAGEMENT

AN ORTHOFIX COMPANY

Dispense

Inventory Order Status

Practice: Sharp

Inventory

Check-In

Location: Sharp Southeast

Admin

Change Location: Sharp

View Cart @

Southeast =

5,13

_Ireorder [ critical [l on Order

Supplier  Part Name

AT T | | ENn

Reorder Level

Par Level

Critical Level

©  eres FUSION OTS LT LGE 00540 4 5 5 2

Q BREG WALKER VENTURE TALL L 10804 5 10 10 5

G BREG WALKER VENTURE TALL M 10803 10 15 20 5
(I [eeee  Jrosouorsirie Josss Js o o[- |

€ eres FUSION OTSLTM 00530 8 5 5 3

Q BREG FUSION OTS LT XL 00550 7 7 8 3

G BREG WALKER VENTURE TALL S 10802 30 8 40 3
Last 10 items Dispensed

Supplier Part Code  Quantity Physician Cost  Total Date

Dispensed

BREG FUSION OTS LT M 00530 1 steve romeo £100 §5,789 :’zzgélggzxm
BREG FUSION 0TS 5LT w520 1 steve rameo s 67 szzgézgg .
BREG WALKER VENTURE TALL L 10804 1 steve romeo £100 §254 Tzzgélgg 7AM
BREG WALKER VENTURETALLM | 10803 278 steve rameo s100 890 f’zzgézgg .
BREG WALKER VENTURE TALL S 10802 2 steve romeo £100 870 TzzgélggiM
BREG VWALKER VENTURE TALL L 10804 1 steve romeo $450 §1,234 i’zlgéngIAM
BREG WALKER VENTURE TALL S 10802 1 steve romeo %450 $8,879 ifzzgélggiM
Dead Stock

Supplier Part Code QOH ParLevel Reorder Level Critical Level
BREG FUSION OTS LT LGE s 4 5 5 2

BREG FUSION OTS LT M+ 00535 15 10 10 3

BREG FUSION OTS LT XL wosso 7 8 7 3

BREG FUSION OTS LT XXL 00560 o 10 10 3




SYMPOSIUM & AWARDS CEREMONY

Why VISION?

*Better Patient Service
Reduces Cost To The Practice
Drastic Efficiency Gain
*lncreased Revenue

AN ORTHOFIX COMPANY

DVANGED INVENTORY MANAGEMENT

éBFiEG@ VISION

Home

Welcome, usert [Log Our)

Search

Dispense

Inventory Order Status

Practice: Sharp

Inventory

Check-In

Location: Sharp Southeast

Admin

Change Location: Sharp

View Cart 9

Southeast =

5,143

_Ireorder [ critical [l on Order

Supplier  Part Name Code QiyOnHand  Reorderlevel  Parlevel Critical Level
9 BREG FUSION OTS LT LGE 00540 4 5 5 2
g BREG WALKER VENTURE TALL L 10804 5 10 10 5
g BREG WALKER VENTURE TALL M 10803 10 15 20 5
(I [eeee  Jrosouorsirie Josss Js o o[- |
9 BREG FUSION OTSLTM 00530 8 5 5 3
g BREG FUSION OTS LT XL 00550 7 7 8 3
g BREG WALKER VENTURE TALL S 10802 30 8 40 3
Last 10 items Dispensed
Supplier Part Code  Quantity Physician Cost  Total Do
BREG FUSION OTS LT M 00530 1 steve romeo £100 §5,789 :’zzgélggzxm
BREG FUSION 0TS 5LT w520 1 steve rameo s 67 szzgézgg .
BREG WALKER VENTURE TALL L 10804 1 steve romeo £100 §254 Tzzgélgg 7AM
BREG WALKER VENTURETALLM | 10803 278 steve rameo s100 890 f’zzgézgg .
BREG WALKER VENTURE TALL S 10802 2 steve romeo £100 870 TzzgélggiM
BREG VWALKER VENTURE TALL L 10804 1 steve romeo $450 §1,234 i’zlgéngIAM
BREG WALKER VENTURE TALL S 10802 1 steve romeo %450 $8,879 ifzzgélggiM
Dead Stock
Supplier Part Code QoH ParLevel Reorder Level Critical Level
BREG FUSION OTS LT LGE s 4 5 5 2
BREG FUSION OTS LT M+ 00535 15 10 10
BREG FUSION OTS LT XL wosso 7 8 7 3
BREG FUSION OTS LT XXL 00560 10 10 3
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é BREG,

Results e

AN ORTHOFIX COMPANY

VISION

AP WA TLNY FRRMATERAIT

Tlome: Dispense mventary

Checkdn

Admin

Beactica: Sharp  Lockbion: Shawp Scuthasst  Change Location; Shar Suulheas!

Inventory Order Status

<R

i wooesor [ comict [ o0 Orer

Supplier  Part Hame Cade  Qfy On Hand Rearder Level Par Level Critical Level
(=]
=TT FUSION OTS LTLCE 0540 4 s 5 2
= WALKER VENTURE TALL L 0804 & i 0 5
L
(= WALNER VENTURE TALL M banl 10 1= 0 5
0 mec FUSTON OTS LTH msm 8 s 5 3
[ = FUSION OTSLT 3L wss |7 ] ] 3
[ = TS WALKES, VENTURE TALL S wez | W @ ] 3
.CUSt()l ners Sel I eaCI | Otl I€I" i
- Suppher Fart Code  Quantity Physician cost  Total Dhte
0007
1 " 7.
BREG FUSION OTSLTM 00530 i sleve romes $100 85,789 I3 AM
- EREG FUSION OTS 517 00520 sewe  romea 100 847
*New features are customer-ariven- -~ - - - -
BREG WALER VENTURETALLM 10803 m sleve rumes $100 890
En=n WALKER VENTLRETALLS 10802 2 sreeromen $i0  @m
FRES WALKER VENTLRETALLL 30804 e $50 41,254
EREs WALKER VENTURETALL S 10802 sewe  romea 450 4987
Dead Stock
BREG FUSICH OTS LT LGE 00540 4 H H z
G FUSION OTS LT M+ 00535 1% ) w0 3
G PUSION OTS LT 1L o 7 4 7 3
25 FUSION 0TS LT 100 %0 0 ) 0 3

VISION Transactions (per year)

2008
100,000+ 300,000+ 700,000+




Business Acceleration
With Technology

Vision is an additional tool for our sales force
to spread the BREG message.

We differentiate ourselves from the
competition with the technology

Market share is gained with innovation
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VISION Mobile
Technology

il Carrier = 11:15 AM

Q OrthoFind
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VISION: Today and Tomorrow =———

Inventory Management
Reporting
Mobility

Barcode Scanning
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Social Networking
Electronic Signature

Bl Dashboards

Back office Integration

RFID Integration




| essons Learned

* Having the courage to try something
different can generate big results

*|T Is not just for the “back office” but
can be used as a business accelerator

«Getting out In the field and listening to
the customer is critical
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Questions?



