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Learning Objectives

At the conclusion of this webinar, presenters will be able to:

• Explain the session evaluation process

• Describe the event audience

• Describe the elements related to creating a successful and 

quality presentation.
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Agenda

• Review session evaluation process

• Review past attendee feedback and attendee demographics

• Presentation Development and Delivery Programme

– Storyboard

– Virtual Presentation

• Final Presentation and Development Timeline
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EVALUATION PROCESS
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Session Evaluation

• Overall, please rate this session

• Did the title and description of the session accurately reflect the 

content delivered?

• Did the session meet the learning objectives listed in the event 

mobile app?

• Will you be able to apply the learnings from this presentation to 

your job?

• Was the presenter(s) engaging?
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Example of an Overall Session Evaluation

6



PAST EVALUATION 

FEEDBACK
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Constructive Feedback: What can we learn 

from this?

MARKETING DESCRIPTIONS

• “The title was a bit misleading “

• “The session did a better job of defining the problem than offering strategies for 

mitigation.”

• “I wish there were some tangible takeaways because the learning objectives were 

enticing.”

TIMING

• “Session took longer than the allocated time, and was quite rushed at the end.”

• “The speaker spent the first 1 hour setting the scene and didn’t hit the topic until the 

last 10 minutes.”
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Constructive Feedback: What can we learn 

from this? (cont’d)

AUDIENCE ENGAGEMENT

• “The speaker made every effort to get the audience involved and asking questions.”

• “I left the session after 25 minutes because the speaker was not very engaged.”

• “Great presentation, very engaging and he kept the discussion very lively.”

SHARING OF REAL LIFE EXAMPLES VERSUS THEORY

• “The speaker only used PowerPoint and could have shown real examples.”

• “Disappointed in the session. Not a lot to take away or learn from.”

• “Terrific information, very well put together. Made it practical to take back and use on a day 

to day basis.”
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Live Polling with PollEverywhere

• Ability to add a live polling interactivity to your presentation.

• Ensure understanding of the content by posing questions relevant 

to the material or which highlight the points you want to emphasize.

• Participants can participate using their mobile device.

• The results are displayed immediately on the screen.

• Limit of two polls within a presentation.

• APPROVAL NEEDED FROM PMI - contact us by 1 February!
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Target Audience
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PRESENTATION 

DEVELOPMENT AND 

DELIVERY PROGRAMME
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Presentation Development and Delivery 

Programme

PHASE 1 PHASE 2 PHASE 3

Storyboard 

Preparation 

and 

Review

Virtual 

Practice 

Presentation

Final 

PowerPoint 

Presentation

10 January –

12 February

12 February –

1 April

Deadline 15 April
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Phase 1A – Developing your presentation 

storyboard

• Script: What are you going to say? What are your talking 

points?

• Visuals: What visuals will you want to use to support your 

story?

• Audience Engagement: If including participant activities in the 

session, how will these be introduced and managed?

• Bringing it all together:  Is your storyboard aligned with your 

marketed title and description?
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Elements of a Storyboard Worksheet

Slide #       Talking Points                         Visual Images              Time spent    SME Feedback
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Example of a Completed Storyboard Worksheet
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Storyboard Instructions
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Phase 1B – Storyboard Review

• A Subject Matter Expert (SME) will review your storyboard and 

provide feedback such as their overall impression or to provide 

recommendations for improving the presentation.

• SME feedback will be shared with you so that you may 

incorporate it into the draft of your final presentation.

• A draft presentation may then be prepared and you will proceed 

to Phase 2 – Virtual Practice Presentation.
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Phase 2 – Virtual Practice Presentation

• Presenters will be paired with a PM practitioner who is also a 

member of Toastmasters International.

• A virtual practice will be scheduled based on availability and 

using Webex or similar platform to emulate participant 

experience.

• A draft PowerPoint presentation is to be completed and 

delivered at least two (2) business days before your scheduled 

virtual practice.
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PHASE 3 – FINAL 

PRESENTATION AND 

TIMELINE
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Final Presentation

• You are requested to use the event’s PowerPoint template 

which is available on the Speaker Toolkit.

• Instructions for uploading your final presentation will be provided 

at a later date.

• There will be pre-availability of presentations for registered 

meeting participants the week before the event.
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Programming Timeline

• 10 January - 12 February | Storyboard Preparation

• 12 February - 1 April | Virtual Practice Sessions (draft PPT to 

be prepared in advance)

• 8 March | Registration balance due (if applicable)

• 15 April | Final PPT due

• 1 May | Live Webinar: "What to Know Before You Go“

• 13-15 May | PMI EMEA CONGRESS 2019 in Dublin
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Any questions? Contact us at

event.speakers@pmi.org

23

mailto:Event.speakers@pmi.org


24


