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Our portfolio connecting the entire Air freight community
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Cargo
Management
Systems

Community
Integration

Platform
(Messaging)

Enterprise
Services

Processing > 700M messages / year

End-to-end control of commercial,
operation and accounting processes
Business Intelligence

Weight & Balance

UuLD

Open, extendible and rules based
“industry bus”

Transmission, conversation and
message distribution

Secure, reliable data interchange

Customs & security (> 59 customs)
Quality

Portals

Paper Free

Mobility

Outsourcing
Application management
Integration
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CHAMP ‘s compliance related activities

» CHAMP has implemented connectivity to 59 Customs worldwide, plus connectivity to
ACAS and PACT.

= We are connecting Air trade with Customs systems: Providing one standard
Interface to the trade, while connecting to various Customs in the background.

= CHAMP, facilitates the boarding of the trade to comply to Customs requirements

Engages as early as possible with Customs authorities.
Complies to Customs requirements and provides trade data to Customs.
Liaises with the trade during Piloting phase and facilitate the adoption of new Customs rules.

Assists the trade with setup operations, including registration and understanding of Customs reporting
processes.

Monitors cut over operations.
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The complexity of the Air Cargo Supply Chain
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CHAMP approach on Compliance connectivity (PLACI ) & (ACI)
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CHAMP vision and proposition on Regulatory compliance

= Qur Vision:

* To meet requirements for Customs and Security compliance all over the
world

= 0 help our customers_ (Airlines, Freight Forwarders & Handlers) to fulfill their
obligations when dealing with Customs and Security.

= To assist our customers, Customs and authorities, whenever possible.

= 2 Products to serve the market = Key Features:
= One stop shop solution

* Traxon Global Customs = Multi countries solution
222 global customs n Dashboard view
= Traxon Global Security = Discrepancies management
223 giobal security = Integration with Cargo application
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Practical implementation and best practices
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One of CHAMP'’s current activities: Bolivia Customs

= Based on previous projects such as Paraguay, Bolivia
Customs have chosen to implement IATA Cargo XML.

= Bolivia project is currently on going, based on following

approach:

= Early engagement with the trade, starting in July 2017
Initial testing between Bolivia Customs & CHAMP in April / May 2019
Soft launch (optional) with the trade June / July / August 2019
Mandatory piloting in September / October / November 2019
Go live in December 2019
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Key Success factors for smooth adoption

1. Utilization of proven standards for formats and protocols:
e.g WCO data model, Asycuda, IATA Cargo XML.
and Web services, Json.

2. Early and close communication with the Trade to facilitate the
Implementation

3. Gradual roll out (per traffic type, per carrier or per airport) to
allow adoption of new procedures.

4. Implement a compliance period, with pilot phase to allow the
trade to accommodate to the changes of procedures.
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CHAMP Cargosystems

Thank you for your attention

CHAMP Cargosystems S.A.

Lux Tech Center building

2, rue Edmond Reuter

Zone d’Activités « Weiergewan »

L-5326 Contern

Grand Duchy of Luxembourg
CONNECTED THINKING FOR THE AIR CARGO COMMUNITY e-mail: info@champ.aero




