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Cooperative Purchasing Groups

• Formed through an agreement with SFAs

• Increases purchasing power

• Is an agreement to competitively procure goods 
and services



Cooperative Purchases

A cooperative purchasing group can utilize 
its increased purchasing power and 
combined expertise to effect reductions in:

• Food and supply costs

• Labor costs

• Administrative costs
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SFA Only

• Contains SFAs Only

• Education Service Centers

• Agreements to competitively procure goods 
and services jointly

• May include fixed fees to cover overhead or 
prorated share of administrative costs



Procurement Considerations

• Cooperative must follow the same regulations as 
an individual SFA

• Cooperative should operate in a manner that is 
advantageous to the SFA’s program operations

• Each SFA is responsible for terms and conditions 
of the contracts executed by the cooperative



Inter-local Agreements 

• Inter-local agreements between governmental 
entities are allowed (SFA/ESC)

• Nongovernmental entities must properly 
procure for ESC/Agent/GPO procurement 
services



Cooperatives that utilize an agent

An agents is a person or business that acts on a 
client’s behalf to procure goods and services

• Must follow governmental procurement 
requirements

• Agent services must be properly procured



Considerations for using an agent

When deliberating whether to use agent,

consider:

• Availability of qualified sources

• Time

• Expertise and

• Agent’s fee(s)



Vendor Fees

• Fees included in a contract that require 
vendors to pay a fee for doing business with 
the client

• Revenue must accrue back to the Child 
Nutrition fund

• Revenue may be utilized to pay agent fees



Benefits of an Agent

• Provides knowledge of qualified sources

• Has technical understanding of the supplies to 
be purchased and/or

• Has the time and expertise to conduct a 
proper procurement



Group Purchasing Organizations

• Also known as Group Buying Organizations and 3rd

Party Vendors.

• Can include public, for-profit and nonprofit entities

• Must be properly procured

• Membership fees grant access to GPO price list

• Price list can be used as one source of pricing in 
procurement
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Advantages of Cooperatives

• Increased purchase power

• Enhanced quality and availability of products

• Reduced administrative burden

• Increased direct from manufacturer opportunities

• Increased networking

• Centralized decision making
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Disadvantages of Cooperatives

• Increased quality = increased food costs

• Difficult to gain consensus amongst members

• Less flexible delivery schedules

• Storage of higher delivery minimums

• Administrative costs
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Member Roles and Responsibilities

Each member must:

• Provide forecasted and realistic usage

• Assist with product specifications

• Attend group meetings

• Develop menus that utilize awarded food items

• Monitor vendor performance



Resources

• www.squaremeals.org

• Education Service Centers

• Institute for Child Nutrition – Cooperative 
Purchasing Groups training

• https://www.fns.usda.gov/

http://www.squaremeals.org/
https://www.fns.usda.gov/


In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, 
and employees, and institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national 
origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity in any program or activity conducted or funded by USDA.

Persons with disabilities who require alternative means of communication for program information (e.g. Braille, large print, audiotape, American Sign 
Language, etc.), should contact the Agency (State or local) where they applied for benefits. Individuals who are deaf, hard of hearing or have speech 
disabilities may contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information may be made available in 
languages other than English.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-3027) found online at: 
http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or write a letter addressed to USDA and provide in the letter all of the 
information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by:

mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410;

fax: (202) 690-7442; or email: program.intake@usda.gov.

This institution is an equal opportunity provider.

TEXAS DEPARTMENT OF AGRICULTURE
COMMISSIONER SID MILLER

Non-Discrimination Statement

http://www.ascr.usda.gov/complaint_filing_cust.html
mailto:program.intake@usda.gov


Thank You!

Questions?


