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Objectives of COPES 
 

• Raising awareness of the vital role of mastering 
seizures and collection of evidence procedures 
 

• Develop a global training with an emphasis on 
investigative and prosecutorial functions: creation of 
training with a comprehensive methodology around 
enforcement 
 

• Cover all the scope of Members priorities/Cross-
cutting Project 
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Available in 6 languages on WCO website: 
EN, FR, SP, RU, AR, SR  

A Compendium 
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A 3-days Training rolled out during  
  a 2-years project 
 

  - Covering « cradle to grave » the customs  
  enforcement activities’ 
  - Heart of the training: investigative and  
  prosecutorial functions 
  - Participants targeted: agencies working at  
  the border 
  - Developpement of synergies with other  
  programmes 
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A Team: 
 - a coordinator 
 - a clerk 
 - four trainers 

 

WCO Network 
 - RILOs 

 - ROCBs 
 - RTCs 



COPES 
Compendium of Customs Operational Practices 

for Enforcement and Seizures 

Beneficiaries: 
 - 72 countries from the 6 regions of the WCO 
 - 392 praticipants, stakeholders of the Coordinated  
 Border Management  
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From a Project to a Global Programme 
 - Positive feedback from Members 
 - Additional request last EC and after COPES Events 
 
 
 
 
 
 
 
 
 
 

 - The WCO Secretariat obtained fundings for 3 years 
 - More comprehensive and sound programme 
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Activities of the Global Programme 
  
 - New five days training to be designed 
 - Train the trainer sessions 
 - Regional seminars 
 - National workshops 
 - E-learning modules 
 - Update of the Compendium 
  

 



Thanks for your attention 
Questions? 
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COPES Programme Coordinator: 

Mr. Gilles THOMAS 

WCO Secretariat 

Phone: +32 2209 9544 

E-mail: 

Gilles.Thomas@wcoomd.org 


