Introduction of JD and JD Fresh




Fortune Global 500 ¥ Retaller 2
A

% T 1 Gnlmeoreﬁlmu

e —
Listed on Fortune Global 500 for two consecutlve A
years, as the top-ranking Chinese internet &' 1
E-commerce company.

GMV researched USD 199 billion in 2017, China‘s No.1
retailer either online or offline.



JD Way to Success y ,?‘E

- The average CAGR is over 150% in terms of GMV in past 13 years.
- Services cover more than 900 Million customers in China market.

- Created highly integrated Retail Solutions for both online & offline.
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Rapid Growth in GMV in Last Six Years" Number of Suppliers Full-time Employees ~ JD 11.11 Carnival (Nov1-11)



The E-Commerce Advantages 4 /_"T"_\E

Reach out to millions of customers quickly
Build a consumer brand
High growth rate

Multi-media to tell stories about products/producers

Big data-driven supply chain and marketing




Unparalleled Logistics System
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Professional Facilities Cover

the Whole Country

:! Cover 100% of the area in mainland China and 99% of the population
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Operate more than 500 distribution centers

Facilities covering an area of 12 million square meters

‘ Own more than 300 thousand pickup and service centers

13 ” Asia One”

The largest and most advanced ecommerce logistic center in Asia

Professional Service Guarantees
the Ultimate Shopping Experience

o 57% orders were delivered within 6 hours

g 95% orders were delivered within 24 hours

A variety of delivery services: same & next day delivery, 3

hours delivery, selected time delivery and night delivery



Fresh Food, One of the 6 key Businesses of JD.com

Computer, I

I Home Appliances
Communication

We Diversify Our
Offerings to Meet

FMCGI I Apparel and Home

Furnishing

Customer's Demands

I New Markets Program

Fresh Food |
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¥ Introduction of
JD Fresh
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JD Fresh Key Business Categories . /"J_'{E

Seafood Produce Meat Chilled & Frozen

Shrimp, Fish, Crab, Shell,  Apple, Citrus, Durian, Beef, Pork, Poultry, Yogurt, Ice Cream,

Dried Seafood, etc. Kiwi, Cucumber, etc. Lamb, Sausage, etc. Butter, Dumpling, etc.
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Business Models of JD Fresh

Self-Operated Area
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Self-Operated Flag Shop
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Specialty Store &
Poverty Alleviation store

O ww i
BEEES 3% X 0

7FRESH

Business

Y A\

BRI S

MEIZHOU DONGPO GROUP

Quickly

R &

WANDA’

Hotels & Resorts

ik i S B B g A

- R
Self-Operated J  Platiorm J —Offline

16



Traffic Entrances
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4th Icon
Navigation bar of APP interface

Front Page AD

Top of APP interface
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JD Fresh
on WeChat

Seamless retail solution
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7Fresh Store

Integration of online &
offline traffic
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Promotion and Branding v /_"T"_\E

Green New Zealand Kiwifruit

§ 20+ TERRE -

Mar 14th Jul 7th Jul 14th Sep 11th
New Zealand Kiwi Fruit U.S. Cherry Canadian Lobster Hairy Crab

160 Tons 185 Tons 140,000 units 2M units
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Promotion and Branding

Super National Day: Grand Celebration of Canada on JD.com
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Key Strengths #1: Unparalleled Cold Chain Logistics bl — § =
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Build 17 Cold Chain
Distribution Centers

300

Cover 300 major
Cities

Built Planning

RDC Cold Storage & RDC Cold Storage ° 3 00 0

© FDC Cold Storage  © FDC Cold Storage

Support more than 3000
delivery stations
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Key Strengths #2: Massive Base of Quality Loyal Customer e

Highly-Educated Young Working Family
Age Education Background Marital Status
& \
‘ 62%

= Graduate = Post Graduate Married = Single
= High School Others = |n relationship = Others

28%

K

= 26 to 35 = 36 to 45
= 16 to 26 = Others

Pursuit of Quality Life

Freshness
10
Pack Brand
Top 6 Issues ackage g 7 ran
of JD Fresh Users
—Level of Attention Specification9 90rigin

9
Safety Certificate

High Positive Feedback Rate
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Rapid Growth of
the Number of Active Users of JD Fresh
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Key Strengths #3: Guaranteeing Product Quality & Authenticity j-: —._T_.—F
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JD.com has a strict zero-tolerance policy toward counterfeit goods.
We source products directly from world-leading global brands, and
work tirelessly to eliminate counterfeits.

Strict

=t Independent
criteria for \ research
approval D \

Strict S|X Qua“ty StrlCt
control of

supply
channels Measures

\ Random / Guaranteed /
sampling return

inspection policy

Control penalties
system




Key Strengths #4: : International Strategic Partners
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Governor General of
Canada and President Liu
launched Canadian fresh
food pavilion

Signed MOUs with ambassadors from 16 countries A

During President Trump’ s visit, signed a USD 1.2 bn U.S. beef & pork purchase order p
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THANKS!




