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PROJECT OVERVIEW
After investing in a mobile home nursing solution, the Municipality of Aarhus
in Denmark quickly recognized they needed a central mobile device
management solution to allow for control of the mobile application from a
central location. Aided by Danish firm, Mobility Architects, the Municipality of
Aarhus, deployed a new solution. The result has been a reduction in IT costs,
an improvement in nursing efficiency and most importantly, the delivery of
better patient care. In 2006, the Danish government initiated a program to
develop and increase the use of mobility and its effectiveness in healthcare.
The government’s objective was to use technology to optimize the work
environment for nurses helping patients in their homes. It recognized that the
use technology could result in better work conditions for homecare nurses,
resulting in more effective patient care and better quality of care. The
Municipality of Aarhus in Denmark has been part of this program since its
inception and invested in a mobile solution that enables homecare nurses to
access route planning, patient information and allows the nurses to log
activity directly on their mobile device. “In the past, homecare nurses would
check into an office to get the daily route planning and keys to the patients –
today they just need to check into their PDA,” stated Stefan Nicolaisen, IT
Consultant, The Municipality of Aarhus. Soon after deployment, the
Municipality of Aarhus found a challenge keeping the data on the mobile
devices updated and secure. It was also challenged to support the nurses
when they encountered technical issues with the devices or the application in
the field. Aarhus did not have any resources in its IT department to handle
the management and administration of the mobile devices and the
applications on the devices following the initial deployment. The Municipality
quickly determined that it needed a central device management solution in
order to effectively continue with their mobile initiative. “The solution we
selected must support work routines – we need to spend time with the
patients, and nothing but that,” commented Nicolaisen. To assist in its search
for a solution, Aarhus turned to Danish mobility specialist, Mobility Architects,
which has more than ten years of experience with mobility. The experts at
Mobility Architects recommended Afaria mobile device and security

management software from Sybase to manage the mobile devices of the
1,900 homecare nurses employed by the Municipality of Aarhus.

SOCIETAL BENEFITS
The mobile solution gives access to necessary patient information in realtime, enabling nurses to provide better patient care. Technology has
improved work quality and employee satisfaction as nurses now have a more
efficient way to perform the administrative tasks in their jobs, enabling them
to focus more time on patients.

PROJECT BENEFIT EXAMPLE
The new solution makes it easy to keep control of the mobile devices,
implement software updates and save time on device administration.
Software upgrades are easy to install and the security of the data on the
device is ensured. These new capabilities allow the IT department to manage
all programs on the device so that end users do not have to worry about
mixing personal applications, with confidential patient information. This allows
a nurse to access personal applications, like Facebook, without jeopardizing
the healthcare application or the patient information on the device. If the user
accidentally changes the device’s settings, the IT department can simply
reset the device to the proper specifications without ever losing data in the
process. In short, the new solution saves the IT department at the
Municipality of Aarhus hours of work and eliminates the need for them to
spend time in the field troubleshooting mobile devices. “Our new solution has
addressed and exceeded all of our mobile device management challenges,”
states Nicolaisen. For the nurses, the mobile solution gives access to
necessary patient information in real-time, so they can provide better patient
care. Supporting nurses with technology has improved work quality and
employee satisfaction as they now have a more efficient way to perform the
administrative tasks in their jobs, enabling them to focus more time on
patients.

IS THIS PROJECT AN INNOVATION, BEST
PRACTICE? Yes
ADDITIONAL PROJECT INFORMATION
Since the adoption of this tool, it seems the sky is the limit in terms of
adopting innovative technology. The next step is for the Municipality of
Aarhus to implement a Bluetooth door lock solution. This will allow homecare
nurses to simply go to a patient’s home, type in a pin on the PDA, which then
automatically unlocks the front door to the patient’s home. Because the
codes are encrypted, the chief nurse can centrally administer which
homecare nurses have access to certain patients.

