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Agenda

▪ Who is QTC?

▪ Refinancing and interest rate risk

▪ Investor diversification – Green 
Bonds

▪ Forecasting 

▪ Optimising working capital and cash



Queensland Treasury Corporation
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The Government’s central financing authority

 Our mission: supporting and maintaining the State’s financial success

– focused on whole-of-State outcomes

 Provides financial services to the State and its public sector entities, 
including local government

– loan structuring and management

– cash and liquidity management 

– financial risk management advisory services

– specialist public finance education



Queensland Treasury Corporation
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Debt funding and management

 QTC centrally manages raising debt on behalf of the state

– Allows a disconnect between funding and client loans – ie we can give our clients the term 
and volume they require (within reason)

– Centrally manages refinancing and other financial risks

 QTC’s loan products:

– Fixed Rate Loans

– Variable Rate Loans

– Portfolio Linked Loan

– Working Capital Facility 



Queensland Treasury Corporation
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Cash management facilities

 QTC assists clients make the best use of surplus cash balances

– competitive interest rates

– 100 per cent capital guaranteed Cash Fund

– immediate access to cash with no penalties 

– very low fees are charged on a cost-recovery basis

 QTC’s investment products designed to work together as a suite:

– Capital Guaranteed Cash Fund

– Working Capital Facility

– Fixed Rate Deposits



Queensland Treasury Corporation
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Advisory services

 QTC can draw on its unique mix of specialist skills, expertise and experience to provide 
advisory services to clients

 Advisory services include:

– financial risk management

– corporate finance

– financial and commercial advice

– financial transactions and structures (including procurement and translation margin impacts)

– project management support, and

– collaboration with private sector



In conjunction with UQ Business School Executive 
Education, the QTC Education Program:
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▪ offers education courses to the public sector 

▪ upskills and empowers leaders and financial managers 
with specialist financial knowledge and capabilities

▪ has the financial expertise, but is also part of the 
Queensland Government family, and

▪ can be delivered anywhere in Queensland, offering a 
tailored education solution.

QTC Education Program

Some of the workshops include:
▪ Business Cases in Practice
▪ Understanding Financial Statements
▪ Asset Management
▪ Project Management

Visit clients.qtc.com.au/education for more information or 
contact your QTC representative.



Sustainable funding
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Managing refinancing and interest rate risk

 Over $80 billion under management

 Extending our maturity profile



Sustainable funding
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Managing refinancing and interest rate risk

 Tapping into longer dated opportunities – 30 year funding!
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 Inaugural issue of $750m QTC Green Bond

– Potential to build ‘Green Curve’

 Priced on par to QTC primary curve

 New investor base

 Highlights social responsibility

 Need for larger asset base to grow issuance 
profile

Sustainable funding – Diversifying our investor base



Financial forecasting
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The role of asset management

Departments face a number of significant challenges in relation to effective asset 
management:

 the need to maintain and replace infrastructure

 community expectations

 responding to natural disasters

 diminishing operating results

Challenges in asset management and thus the effect on financial forecasting exists across 
most departments which places pressure on effective central Treasury Management and 
optimising working capital.



Financial forecasting
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Doing more with less – the role of forecasting

 improved financial performance – better budget outcomes

 informed asset investment decisions - timing

 better managing risks – investment and borrowings

 improved services and outputs

 improved sustainability

 improved efficiency

 Optimise working capital and cash 



Optimising working capital and cash
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 Informs borrowing and investment decisions

 Decisions can only be made on sound financial forecasts and plans

– Information flow is the key

 Benefits can be (and are) large

– Allows for better budget outcomes

– Can delay or replace higher cost debt/equity

The role of cash management



Optimising working capital and cash
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Downward pressure on borrowings



Optimising working capital and cash
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 Forecasting accuracy (and information flows) have broken down in recent times



The need for effective forecasting
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Significant growth and pressures

Increasing demand

Increasing budgetary 
expenditure

Efficient solution required 
across the portfolios

The need for collaboration 
across the portfolios

Integrated financial 
forecast for the portfolios

Evidence to support policy 
decision



Forecasting appears a little 
different in government 
departments

▪ Tendency to focus on 12 months budget 
vs actual, and the Forward Estimates (ie, a 
3 year view)

▪ Asset management information maturing

▪ Machinery of Government changes bring 
challenges

▪ Financial forecasting is a silo within 
Finance Area

▪ Potential for use in policy/scenario 
analysis evolving
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Benefits of effective forecasting
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▪ Allows for more effective planning and management

▪ Identifies pressure points

▪ Can improve liquidity

▪ Delay borrowings

▪ Maximise investment returns

▪ Optimise working capital 

Why create a long term forecast?



How QTC is currently assisting
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▪ Working with Treasury and key departments to get the information flowing

▪ Identify ‘surplus’ cash to more appropriately manage working capital

▪ Working to increase forecasting over the forward estimates to fully capture the budget 
cycle

▪ We need your help!



Questions?

Nathan Hatherly
Manager, Client Advisory - Debt & Investments
07 3842 4795
0412 047 852
nhatherly@qtc.com.au
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Disclaimer
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QTC has prepared this presentation for use solely by Interdepartmental Accounting Group .

The recipient shall not use the presentation for any purpose other than the purpose for which the presentation was expressly provided. The presentation 
contains confidential information. None of its contents may be provided or disclosed to any other party without QTC’s express written consent.

The information in this presentation is provided by QTC in good faith in relation to the information available at the time of its preparation and on the basis of 
information supplied to QTC by third parties. QTC has not independently verified the information supplied to it and accordingly does not represent that the 
information provided to QTC is accurate or complete and it should not be relied upon as such. QTC is under no obligation or duty to notify anyone if there is any 
change in any information or any new information or if it forms a different opinion at any time after the date of this presentation.

Neither QTC nor any of its employees or agents accepts any liability for any loss or damage suffered by any person as a result of that person or any other person 
placing any reliance on, or acting on the basis of, the contents of this presentation. To the extent permitted by law, QTC expressly excludes any representation or 
warranty in relation to the accuracy, currency and completeness of the presentation. To the extent permitted by law, QTC limits its liability to the amount of any 
fees paid to QTC for this presentation.

The recipient acknowledges that QTC is not a legal, tax or accounting advisor and that independent expert advice from practitioners in the relevant disciplines 
should be obtained on those matters before acting upon the information contained in this presentation.
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