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Benchmark Session – Warehouse Issues

Focus:  Challenges & Issues Utilities & Utility 

Vendors face regarding Warehousing
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Q1 – What are your biggest 

headaches/challenges in your day-to-

day processes?
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Q2 – Share some best practices 

that have helped streamline your

processes/operation.
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Q3 – Share any long term 

goals/initiatives/software your 

organization has implemented to 

improve your warehouse processes.
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Q4 – What metrics do you 

monitor?
http://www.newcastlesys.com/blog/bid/352444/Warehouse-

Metrics-and-Benchmarking-That-Matter

http://www.newcastlesys.com/blog/bid/352444/Warehouse-Metrics-and-Benchmarking-That-Matter

