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What is Open Innovation?

άhǇŜƴ ƛƴƴƻǾŀǘƛƻƴ ƛǎ ǘƘŜ ǳǎŜ ƻŦ ǇǳǊǇƻǎƛǾŜ 
inflows and outflows of knowledge to 
accelerate internal innovation, and 
expand the markets for external use of 
innovation, respectively. [This paradigm] 
assumes that firms can and should use 
external ideas as well as internal ideas, 
and internal and external paths to 
market, as they look to advance their 
ǘŜŎƘƴƻƭƻƎȅΦέ

-Henry Chesbrough, Open Innovation: 
Researching a New Paradigm (2006)



Types of Open Innovation
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Source: Chesbrough, Borgers(2014) 



PEN-CP as an Innovation Intermediary

PEN-CP

13 customs 
administrations

-Inside out innovation-

Firms (start-ups, scale-
ups, SMEs, etc.)

-Outside in innovation-



Our overarching goal

is the proof -of -concept
for a novel Customs 

innovation boosting 

community and, with valuable 
innovation intermediary services, 
offered through an on-line 
platform network.
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