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What is Open Innovation?

“Open innovation is the use of purposive
inflows and outflows of knowledge to
accelerate internal innovation, and
expand the markets for external use of
innovation, respectively. [This paradigm]
assumes that firms can and should use
external ideas as well as internal ideas,
and internal and external paths to
market, as they look to advance their
technology.”

-Henry Chesbrough, Open Innovation:
Researching a New Paradigm (2006)




Types of Open Innovation
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Source: Chesbrough, Borgers (2014)



PEN-CP as an Innovation Intermediary

13 customs Firms (start-ups, scale-
administrations ups, SMEs, etc.)

-Inside out innovation- -Outside in innovation-



groverarching goal

“isthe proof-of-concept
~for a novel Customs

Innovation boosting

munity and, with valuable
ation intermediary services,
through an on-line
network.

September 2018 — Duration: 60 Months — EU budget contribution®= 5 million EU
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MAIN
PEN-CP

@, Collecting and analyzing customs
@ challenges, problems and user

needs

Match-making between customs
challenges and (above listed)
monitored items

Monitoring markets on
technologies, products, services,
projects and patents



PEN-CP

Pan-European Network of
Customs Practitioners

CHALLENGES,
PROBLEMS
USER NEEDS SR e

‘N YDUR CUSTOMS? oo mansgeralork iy
LET'S TRY TO SOLVE THEM TOGETHER
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CHALLENGES contain
1. Articulation of problems your

administration is facing today/
expecting to face in the future.




PEN-CP collects
customs innovation,
solution and
improvement ideas
from all Customs
officers



&PEN-cp Ve monitor Technologies, Products, Services,

mieneo PrOjeCts and Patents - within Customs domain, and

beyond (Police, Forensics, Border guard, Emergency services
and more)

Monitoring covers Companies

many types of (start-ups, Resga rch iversifias Goyernmental & MORE...
L scale-ups, large Institutes agencies

organizations and enterprises etc.)

institutions:




Welcome to m
the WOI"d * Engage with innovators not

active in Customs business
of Customs




CROSS-CHECK if similar challenges exist

\ MATCH MAKE between challenges and

processed (@)mEss
through the T-

CONTACT PEN-CP
PARTNER

STORE THE GAP ANALYSIS

CHALLENGE
FUTURE TREATMENT

* Prototype grant
\ ¢ Standardization roadmap
| * Educational materials
* Stakeholder briefings
* User requirement document

’




Seek entries that address a
CHALLENGE | previously unsolved problem with

COMPETITION rewards promised for winners




Solicit ideasrelevant to-a particular
CROWDSOURCED challenge without«declaring any
winners, especially when the topic is
IDEAS already well known and of public
Interest.







Our ultimate goal is to facilitate
the creation and adoption of

more accurate, faster
performing, and/or

cheaper customs security
technologies.
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PEN-CP

X9 Pan-European Network of
' Customs Practitioners

Visit us at booth 27

WwWw.pen-cp.net
pen-cp@cross-border.org

Twitter: @PENCP_NET



