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Seabridge Marketing Brief Introduction
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Seabridge Marketing is a professional Agri-food marketing company since 2003, specialized in 
seafood, meat and other agri-food marketing for global clients from Canada, Norway, New Zealand, 
US etc.

Global Agri-Food is the No.1 agri-food social media brand on more than 30 major platforms and 
have more than 5 million food lover followers

Seabridge MCN is the No.1 agri-food social media MCN on 15 major platforms with more than 80 
contracted KOLs and more than 20 million food lover followers in total

Best of Fresh is our e-commerce account on Jingdong and Taobao, as well as our third party e-
commerce service brand for our global clients



If you need this presentation, you could add me on your wechat and I could send to you
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Content Marketing on Jingdong Platform



On-Line Shopping is not any longer just shopping, it also includes on-line windowing shopping 
and finding interesting contents before shoppers make their final decisions

• Therefore, E-commerce platforms like Jingdong, Taobao, Suning, etc., they need more and more high quality contents to
attract their shoppers and help these shoppers to make shopping decisions.

• Platforms like Jingdong and Taobao, they will not produce any contents, just like they don’t sell any products by
themselves. Therefore, Jingdong and Taobao, they all need professional media to provide high quality contents to them.



Jingdong APP 
Front Page

Jingdong Fresh Food 
Channel Entrance

Jingdong Discovery 
Channel Entrance

Jingdong Fast News 
Channel Entrance

More and more contents 
been mixed with products 

on Jingdong.com



Jingdong Fresh Food 
Channel Front Page

Jingdong Fresh Food 
Channel Top News Entrance

Dong’s Family Recipes 
Channel Entrance

Gourmet Choice
Channel Entrance

More and more contents 
been mixed with products on 
Jingdong Fresh Food Channel



Gourmet Choice
Channel Front Page

Dong’s Family Recipes 
Channel Entrance

Eating with Fun
Channel Entrance

Food Material Dictionary
Channel Entrance



Dong’s Family Recipes 
Channel Front Page

GS account 
recipe 1

GS account 
recipe 2

One popular recipe  
account recipe 1

Another popular recipe  
account recipe 1

Only those popular media 
accounts’ recipes could be 

listed on the front page

Dong’s Family Recipes 
This Week Choice



Dong’s Family Recipes 
Channel Front Page

Dong’s Family Recipes 
Seafood Recipes Sub-channel

Most 
recipes 

of 
this 

channel 
are 

provided 
by 

Global 
Seafood



Recipe Sample 1: 

Canadian coldwater shrimp with cheese and Italian noodle

Brief introduction of 
raw material and recipe

Link of raw material and 
click to buy

Link of ingredient and 
click to buy

Steps of cooking Comments on the recipe



Recipe Sample 2: 

Canadian coldwater shrimp of Thai style garlic soup

Brief introduction of 
raw material and recipe

Link of raw material and 
click to buy

Link of ingredient and 
click to buy

Steps of cooking

Comments on the recipe



Dong’s Family Recipes Channel: 
Local Taste

Dong’s Family Recipes 
Channel: Domestic Taste

Dong’s Family Recipes 
Channel: Global Taste

Dong’s Family Recipes 
Canton Style Recipes

Dong’s Family Recipes 
Japanese Style Recipes

Global Seafood is the major 
supplier of Canton and Japanese 

style recipes



Dong’s Family Recipes Channel: 
Local Taste

Dong’s Family Recipes 
Channel: Domestic Taste

Dong’s Family Recipes 
Channel: Global Taste

Dong’s Family Recipes 
Western Style Recipes

Dong’s Family Recipes 
European Style Recipes

Global Seafood is the major 
supplier of Western and European 

style recipes



Eating with Fun is a video and in-depth 
article channel for introducing global food 

material. Global Seafood is the unique 
supplier of this channel



Gourmet Choice
Channel Front Page

Global Searching Channel

Global Searching ChannelGlobal Searching Channel

A Shrimp from Arctic Feature



Global Searching Channel

A Shrimp from Arctic Feature A Shrimp from Arctic Feature



Jingdong Discovery 
Channel Entrance

Discovery Channel 
Best Choice

Global Seafood article Global Seafood articles



Content Marketing on Taobao Platform



On-Line Shopping is not any longer just shopping, it also includes on-line windowing shopping 
and finding interesting contents before shoppers make their final decisions

• Therefore, E-commerce platforms like Jingdong, Taobao, Suning, etc., they need more and more high quality contents to
attract their shoppers and help these shoppers to make shopping decisions.

• Platforms like Jingdong and Taobao, they will not produce any contents, just like they don’t sell any products by
themselves. Therefore, Jingdong and Taobao, they all need professional media to provide high quality contents to them.



Taobao APP 
Front Page

Taobao Catalogue 
Channel Entrance

Taobao Weitao 
Channel Entrance

Taobao Tmall-Mart 
Channel Entrance More and more contents 

been mixed with products 
on taobao.com

Taobao Good-Stuff 
Channel Entrance

Taobao Top-News 
Channel Entrance



Taobao Tmall-Mart 
Channel Front Page

More and more contents 
been mixed with products on 

Tmall-Mart Channel

Taobao 
Tmall-Mart Fresh Food Sub-Channel

Entrance Taobao
Tmall-Mart 

Catalogue Channel 
Entrance



More and more contents 
been mixed with products on 

Tmall-Mart Channel

Taobao 
Tmall-Mart Fresh Food Sub-Channel

Entrance

Taobao
Tmall-Mart 

Catalogue Channel 
Entrance

Taobao
Good Taste Research Institute

Taobao
Miao Fresh Channel



Taobao Experiences channel is based on the 
Taobao Front Page Key Words Searching.

Searching Key Words in Taobao Front Page 
will find these results, which are published by 

Global Seafood account and other media 
accounts.

When shoppers using key words to search 
certain seafood, he/she could find both the 

products and also the contents at same time.

Taobao Key Words Searching 
Experiences

Taobao Key Words 
Searching Products



Taobao Weitao 
Channel Entrance Global Seafood videos Global Seafood video

Weitao is the most important contend 
channel in Taobao APP



Taobao Weitao 
Channel Entrance Global Seafood videos Global Seafood video

Weitao is the most important contend 
channel in Taobao APP



Searching Key Words in Weitao will find these results, which are published by 
Global Seafood account



Global Seafood Account 
Front Page

Video Channel of GS Account
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How Content (contest, pictures, video, story etc.) transport from 
producers to consumers, when Products do so

Agri-food 
Producers Media Platforms Professional Agri-

food Social-media

Professional Agri-food 
importers, processors, 

distributors

Products 
Platforms Consumers

Agri-Food producers are also 
content producers

Different media platforms 
compete for different groups of 

audients and consumers

Products platforms select agri-
food and display by catalogues 

off-line or on-line

Agri-food social media mix 
products content with real 

products at where they display

Professional agri-food social-media 
establish accounts on different 

platforms to attract target consumers
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How Content (contest, pictures, video, story etc.) transport from 
producers to consumers, when Products do so

Agri-food 
Producers Media Platforms Professional Agri-

food Social-media

Professional Agri-food 
importers, processors, 

distributors

Products 
Platforms Consumers

Medium Agri-Food producers work with 
their local importers/processors to 

supply co-brand products

Professional agri-food dealers establish 
brands on different platforms to attract 

target consumers

Products platforms establish their own 
private label brands to attract target 

consumers

Large Agri-Food producers establish 
their own-brands and sell to 

consumers



Consumers

Producers Brands

Platforms/Retailors
Private-Label Brands

Importers/Processors 
Brands

Producer-Importers 
Co-brands
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Social-media produce 
contents for all players

Social-supply-chain provide 
services for all players

Social-supply-chain Social-media
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The world once simple, then complicated, now simple again

Marketplaces

Exhibitions
Importers

Wholesalers
Processors

Distributors
Retailors

Restaurants Chain
Hotel Chains

Platforms



Platforms are 
super-shopping-malls 

for consumers

E-commerce 
Platforms

Hotel Platforms

Restaurants 
Platforms

Retailor 
Platforms
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Supply-chain 
Platforms

Social-media 
Platforms

Key supply-chain 
Providers

Key Social-media 
Accounts



34



35



The World is Decentralized and Fragmented
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Sailing in the dark is dangerous
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At such a complicated world, a single lighthouse is not enough
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What you need is a satellite network: Big Data Network
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China Top200 
Mobile APP 

(201810)

Source: anaylsys.cn



China Top200 
Mobile APP 

(201710)

Source: anaylsys.cn



Social 
Platforms

Short Video 
Platforms

E-commerce 
Platforms

Search Engine

Q&A Platforms
Live Show 
Platforms

Global Agri-food has established more than 30 accounts on News, Search Engine, E-commerce platforms.

Global Agri-food has totally more than 5 million followers on these platforms in total, they are all agri-food lovers 
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Mini Video 
Platforms

Non-socialized New 
Media Platforms

Socialized News 
Media Platforms

Community 
Platforms



China 
Classified 

Top10 Mobile 
APP (201802)
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Source: anaylsys.cn

10-120 Minutes Long Video Top10 3 Minutes Short Video Top10 15-30 Seconds  Mini Video Top10



China 
Classified 

Top10 Mobile 
APP (201803)
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Source: anaylsys.cn

Fresh Food E-commerce Top10
Retailors O2O Top10

E-commerce Platforms Top10



Social Media is more scattered and E-commerce is more concentrated

Among social media contents, videos are taking more time from followers

Contents are more and more mixing with products on e-commerce platforms

Consumers shopping decision are greatly influenced by what they learn from social media
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Important Conclusions
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Top100 FMCG Retailors List 
(2017, CCFA)
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Top50 Fine Restaurants 
Chains List (2017, CHA)



Retail chains are more concentrated than restaurants chains

Most retail stores have been linked to one or more O2O platforms

Most restaurants and chains have been linked to one or more O2O platforms

Most hotels and chains have been linked to one or more O2O platforms
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Important Conclusions
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How Social Media Evolved Itself in China (1): Content Visualization

Context Context +  
Pictures

Short Context + 
Pictures

Long Video
10-15 minutes

Short Video
2-3 minutes

Mini Video
10-30 seconds
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How Social Media Evolved Itself in China (2): Account Socialization

On-line 
Community Blog

Weibo
(Twitter)

Visualization Socialization
Socialized 

E-commerce
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How Social Media Evolved Itself in China (3): MCN Consolidation

Single Account Multi Accounts
Multi Accounts 

on Multi 
Platforms

Multi Channel 
Network (MCN)

MCN 
Professionalism

MCN 
Consolidation



Seabridge MCN, is the contracted Food MCN on following 15 different news, video and e-
commerce platforms, with totally more than 80 contracted KOLs (key opinion leaders) in food and 

lifestyle section, their totally followers are more than 20 million.



Taobao
2003.5

Jingdong
2004.6

Tmall
2008.4

Vertical
2010-2011

E-Supermarket
2015

Seafood 
B2B E-commerce

2016

China’s E-commerce Platforms: 1.0  to 6.0
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Carrefour,
Metro
1995

Wal-Mart,
Sam’s Club

1996

Ole
2004

BHG
2007

Bravo
2013

Feiniu-
RT-Mart

2014

Jingdong-
Wal-Mart

2016

New 
Retailors

2017-2018

China’s New Retailors: 1.0  to 4.0
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More Restaurants,
More Chains
1985-2000

Dianping 
established

2003

Meituan
established

2010

Meituan Delivery 
established,

Anti-Corruption
2013

Dianping-Meituan 
merged

2015

Alibaba acquired Ele, 
2018

China’s New Restaurants Platforms: 1.0  to 6.0
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Country
Brand

2002-2005

Regional Brand
2006-2008

Product
Brand

2008-2012

Regional Brands
2012-2016

United Country Brand
2016-2020

China’s New Seafood Brand: 1.0  to 5.0
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Fresh Food E-commerce System

iResearch：2018China Fresh Food E-commerce Consumers Study Report（2018.1） 57



Selected Seabridge Marketing Client List
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Seabridge Marketing Service System

Supermarket
Channel Marketing

E-commerce/O2O
Channel Marketing

Food Service O2O
Channel Marketing

Supply Chain Optimization
Intelligent Wholesaling

Social Media 
Marketing
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• Contact

• Fan Xubing, GM Beijing Seabridge Marketing Co.
• Email: fanxb@seabridge-china.com
• Phone: +86 13311369269, +86 10 58768918
• Wechat: beijiguang1968
• LinkedIn: Xubing Fan
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mailto:fanxb@seabridge-china.com
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