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Vistaprint at a Glance 

• Global leader in our space 
– Based in Boston, sitting at the intersection of digital marketing, software 

technology, and customer service. 
– Offices in 15 countries within North America, South America, Europe, APAC 
– Products shipping to over 130 countries 

• We are growing rapidly 
– 1 to 5000 employees in 10 years 
– Annual revenues of $1.2B 

We empower millions of small businesses worldwide to market 
themselves professionally. 
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Most Employee Referral Programs Work 
Something Like This… 
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Most Employee Referral Programs Fail 
Because They  

“Set it and Forget it” 
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Why Invest in Referrals? 
We segment our time-to-fill… 
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Why Invest in Referrals? 
… and it takes less time to identify and assess an Employee Referral 
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The quality of an Employee Referral far exceeds any other candidate 
Why Invest in Referrals? 
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Why Invest in Referrals? 
There are many, many reasons 
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5 Steps to a Cutting Edge 
Employee Referral Program 
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Consistent Logistics and Simple Tools 

• Streamline and simplify your process. 
• Set a standard of expectations and stick to it. 

• Remove the barriers and make it easy to refer. 

Create a sustainable, repeatable process to handle the volume 
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Communicate 

• Cadenced, segmented, measurable emails that promote. 
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Drive referrals with compelling content and calls to action 
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• Cadenced, segmented, measurable emails to promote. 
• Turn your senior leadership into “Referral Ambassadors”. 

• Use video – it actually speaks. 
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Communicate 
Drive referrals with compelling content and calls to action 



COMPANY CONFIDENTIAL 

• Cadenced, segmented, measurable emails to promote. 
• Turn your senior leadership into “Referral Ambassadors”. 

• Use video – it actually speaks. 

Drive referrals with compelling content and calls to action 
Communicate 
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Never Stop Driving Engagement 

• Think of the referral program as an ongoing campaign… and 
send them to Hawaii. 
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If you build it, they will come 
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• Think of the referral program is an ongoing campaign… and 
send them to Hawaii. 

• Get in front of your employees and empower them. 
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If you build it, they will come 
Never Stop Driving Engagement 
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If you build it, they will come 
Never Stop Driving Engagement 
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• Think of the referral program is an ongoing campaign… and 
send them to Hawaii. 

• Get in front of your employees and empower them. 

• Increase the bonus… but make it     time bound to create 
urgency. 
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If you build it, they will come 
Never Stop Driving Engagement 
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Recognize and Say Thank You 

• Pay out your bonus as soon as the referral starts. 
• Reward in ways money can’t buy. 
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It’s not all about the Benjamins 
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Recognize and Say Thank You 



COMPANY CONFIDENTIAL 

• Pay out your bonus as soon as the referral starts. 
• Reward in ways money can’t buy. 

• Get your hiring managers to say thank you! 
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It’s not all about the Benjamins 
Recognize and Say Thank You 
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Employer Branding 
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The collective voice of your employees is more impactful than     
Talent Acquisition’s 

• Fuse your Referral and Branding efforts into one. 

• Find advocates and amplify their voices. 
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Employer Branding 

26 

The collective voice of your employees is more impactful than Talent 
Acquisition’s 

• Fuse your Referral and Branding efforts into one. 

• Find advocates and amplify their voices. 

• Be authentic. 
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Employer Branding 
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The 5 Steps to a Sustainable  
Employee Referral Program 

• Logistics and Tools 
• Engagement 

• Communication 
• Recognition 

• Employer Branding 
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Focus on… 


