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Overview of the HLCE

Vision: Transform the healthcare delivery system. Medical systems,
community-based social services, and older adult will collaborate to
achieve better health outcomes and better healthcare, both at sustainable
Ccosts.

Key Features:
* Statewide Provider network of diverse community based organizations
* Centralized referral, technical assistance, fidelity, & quality assurance
* Multi-program, multi-venue, multicultural across the lifespan approach
* Centralized entity for contracting with statewide payors
* Diversification of funding for sustainability
* EBP integration in medical home, ACO and other shared settings

Elder Services of the Merrimack Valley, Inc. the
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Overview of the HLCE

*Training and TA
sStatewide Licensure
sMarketing and Outreach
*Data and IT

*Quality Assurance

® L
uaAnyi 14 41 Community *90 + EBP providers
TN "l based *Aging and Disability
. "”/ /U /] Iy provider *Multicultural
MANALLY network *18+

e

sGrant Writing
*Health Care Contracts

*Other Contracts (SUA, DPH,
Consulting}

*EBP Development: Healthy Eating
*EBP administration: Healthy IDEAS
sinnovation Center: HUD contract

Business
Development



Why A New England Collaborative?

| *  Shared learning and best practice
| * Shared training and TA

— ', *  Improved data management and analysis
o, * Improved reach
oy o A * Centralized hub for payors
VERRAOST ) I.,l"--"" .
C e ,:; : *  More competitive (grants, contracts)
L3 / * Improved access and quality
MRS s * Maintains local sensitivities and addresses

local needs



Current Successes

, * TailJi Quan: Moving for Better Balance
, Training Center (Dartmouth Centers for Health

and Aging)
s < b et *  Tri-State A Matter of Balance Dissemination
VmoNT .,.f'; (Harvard Pilgrim Health Care Foundation)
S af }If '
{ *  Tri-State Savvy Caregiver Dissemination
— (Harvard Pilgrim Health Care Foundation)
A
nuntuf._ ‘_.w,’-f:,.-r"‘r : o
v h * Building a Regional Infrastructure (Tufis

Health Plan Foundation)



’. Southern Maine
& "B AGENCY
“ : on AGING
20 Creating Belter Days

Anna Guest, MOT, OTR/L

Agewell Programs Manager
agquest@smaaa.org

NCOA Age+Action Conference June 2019
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Creating Better Days

At the forefront of innovation and
collaboration to address aging in Maine

* We work collaboratively with the healthcare
community partnering on the social
determinants of health to improve outcomes
and patients’ lives. We have also built products
to meet the needs of other sectors including
businesses and municipalities.

Maine Age vs.
National Age

* Services include a range of evidence-based
programs and other options

* Beginning to explore partnerships beyond
Maine
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Portfolio of Offerings

Falls Prevention
Programming: Tai Chi for
Arthritis, A Matter of
Balance, Healthy Steps for
Older Adults

Menu

Social Determinants

of Health and
Of Simply Delivered
. Meals
Services
Caregiver Support:
Savvy Caregiver

& Trualta



Southernn Maine

& B AGENCY
S > AGING
reating Better Days

Successes, Partnerships and Expansion

Network Contract Growth Over Time

$200K P\

Business Development [ <ang s
contracted revenue {projected] On track to double
Business Development | Centracted revenue,

with multi-year
contracted revenue rontracts in place

Future of sustainability is with networks and collaboration

* Engaged with New England Collaborative/Evidence-Based
Program Network

« Recent successes with inter-state collaboration



National Council on Aging
Age+Action Conference

Washington D.C.
6/17/2019

Presented:
Sherry Ostrout, MSW

Director, Government Initiatives

and Director, CT Healthy Living
Collective

CT Healthy Living
COLLECTIVE

CONNECTICUT
COMMUNITY CARE"

Caring From Every Perspective
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CONNECTICUT
COMMUNITY CARE"

Caring From Every Perspective

Private, non-profit community care
management organization incorporated in

1980

Person and family-centered care
management and related services to
17,000 people a year

Expertise in helping older adults and
people with physical or progressive
disabilities live (and thrive) at home

P COMMECTICUT
H COMMUNITY CARE"
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CT Healthy Living
COLLECTIVE

Health
Promotion

Information
and
Assistance

Care
Management

Community
Planning

(' COMMECTICUT
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ADVISORY TEAM

CT Healthy Living
COLLECTIVE
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* Launched website

* Website Hosts SMRC programs (Stanford suite)
* DSMP Plus - AADE Accredited

* Completed NCOA/ACL Network Development
Learning Collaborative

* Launched HUB/METWORK for Aging Mastery
Program — 10 sites

* Aging Mastery Program/NCOA/Anthem BC/BS

= |ssued RFA for AMP
* Charter Adopted
= Expanded Program Offerings:
* TIQ:MBB (Dartmouth NH)
* LGBT Movable Senior Center
» Matter of Balance/Falls Prevention

= Nepotiating contract with FQHC -
DSMP+CHW+RD
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2018 Network Partners Training



2018 Request for Applications

WORKSHOP PROGRAMAS
ABOUT US PROGRAMS v SCHEDULE RESOURCES EN ESPANOL ¥

Aging Mastery Program® RFA

The Connecticut Healthy Living Collective invites eligible organizations to participate in a statewide
initiative to implement the Aging Mastery Program®,

The Connecticut Healthy Living Collective (CHLC) is a hub/network delivery model for evidence-based
health promotion programs resulting in improved health outcomes, The CHLC combines the strengths
of trusted local community providers (the network) with a robust quality and contracting
infrastructure (the hub) to deliver programs and services that promote healthier people, better care
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E-news Sign Up
SN up 1or our & NEWS Lo receive
nformaton about our test warkshops
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COMMUNICATIONS GUIDE

CT SENIOR CENTERS AND ORGANIZATIONS
OFFERING THE AGING MASTERY PROGRAM®

Aging Mastery Program'
Nationa! Council on Aging

Fresered by

CONCRATULATIONS TO THESE RECIONAL YMCA OF WESTEAN CT AMP CRADUATES
AS WELL AS TO THE HUNDREDS OF OTHER HARD WORKING AMP PARTICIPANTS AND

GCHADUATES



CT Healthy Living
COLLECTIVE

* Formalize New England
Collaborative

LO O k| N g i « Shared Services/Local Roles

* New England Strengths and Gaps
A h ed d & * |dentify Payors/Customer
o * Win Contracts

* Build Capacity, Create Efficiencies,
Improve Quality

* |nnovate




CT Healthy Living
COLLECTIVE

Sherry.Ostrout@ctcommunitycare.org

www.cthealthyliving.org :
I-""-"" CONMMECTICUT
“ _ COMMUNITY CARE

0.860-314-2224 e Caring from Every Pesspective
m. 860-712-5560




Questions and Comments




Contact Information

Jennifer Raymond
jraymond@esmv.org

Anna Guest
aguest@smaaa.org

Sherry Ostrout
sherry.ostrout@ctcommunitycare.org
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