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Learn. Apply. Thrive.
Breaking Barriers for Seniors While Making Meaningful Connections
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Our History 
& Mission

The Greater Cleveland Food Bank was founded in 1979.  
We work to ensure that everyone in our communities has the 
nutritious food they need every day.
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DONATED FOOD 
AND MONEY

GREATER CLEVELAND 
FOOD BANK

PARTNER 
PROGRAMS

FOOD INSECURE 
NORTHEAST OHIOANS

Food is donated by retailers, 
manufacturers, and food drives, 

or acquired through state and 
federal nutrition programs. 

Money and food are also donated 
by businesses and individuals.

Once donations arrive at the 
Food Bank, volunteers sort, 

repackage, or prepare the food 
to be distributed to the 

community.

Local churches, community 
centers, schools, and other 

organizations partner with the 
Food Bank and order bulk food 

from our warehouse to have 
delivered to their location.

Agencies distribute food 
and/or serve prepared meals 

to hungry people in their 
communities. Nearly half of 
these clients are children or 

seniors.

How We Work in the Community
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Our Network of 900+ Member Agencies and Programs

School 
Markets

29

Hot Meals 
& Shelters

132

Pantries

230

Mobile 
Pantries

145 Senior 
Markets

21

Food as 
Medicine 

Sites

10

Kids Café

101

Summer 
Feeding 

Programs

107

BackPack

Programs

53
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Senior Food 
Insecurity
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Senior Food Insecurity

“Ohio ranks among the worst states for senior hunger, with nearly 
half a million seniors experiencing food insecurity. That means 
those seniors are worried about where their next meal is coming 
from.”

Growing Numbers of Cuyahoga County Seniors Seeking Hunger Relief; Underscoring Importance of Reauthorizing SNAP -John R. Corlett
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Senior Food Insecurity

Feeding America’s The State of Senior Hunger in America 2017

Nationally, 7.7% of seniors 60 and older (5.5 million seniors) are food insecure.

Selected Statewide Senior Food Insecurity Rates:

Louisiana: 12.3% (Highest)
Ohio: 7.8%
Minnesota: 2.8% (Lowest)

Senior Food Insecurity Rates in Selected Metropolitan Areas: 
populations of more than 1 million people

Memphis, TN-MS-AR: 17.3% (Ranked 1st)
Cleveland/Elyria/Mentor, OH: 9.4% (Ranked 12th)
Cincinnati/Middletown, OH-KY-IN: 8.4% (Ranked 20th)
Columbus, OH: 6.5% (Ranked 36th)
Minneapolis/St. Paul/Bloomington, MN-WI: 3.0% (Ranked 51st)

9



Senior Food Insecurity

Estimates of People Age 65 and Older, & SNAP and Food Assistance Eligibility

County Seniors Age 65+
Seniors 65+ below 125% 

of Poverty
Seniors 65+ below 
200% of Poverty

Percent age 65+ below 
125% FPL

Percent age 65+ 
below 200% FPL

Ashland 8,974 914 2,473 10% 28%

Ashtabula 17,265 2,194 5,779 13% 33%

Cuyahoga 213,097 32,873 66,549 15% 31%

Geauga 18,221 1,695 3,259 9% 18%

Lake 44,060 4,194 10,288 10% 23%

Richland 22,323 3,647 6,346 16% 28%

GCFB Service Area 323,940 45,517 94,694 14% 29%

Sources:

1.  2017 American Community Survey estimates for Ashtabula, Cuyahoga, Geauga, Lake and Richland Counties 

2.  2013 - 2017 American Community Survey estimates were used for Ashland County. 
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Senior Serving 
Initiatives
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Senior Serving Initiatives

The Greater Cleveland Food Bank met and exceeded the 
strategic plan (spanning FY2016 – FY2018) goal of serving 
8,500 more seniors by the close of FY2018.  

As of July 31, 2018, we have reached 23,755 seniors 
through new program initiatives, which is nearly three 
times our overall goal. The programs in which seniors are 
being assisted include: Senior Markets, the Commodity 
Supplemental Food Program, Senior Grocery Delivery, and 
Congregate/Home Delivered meals.  

We have expanded our services to new, non-traditional 
partners that are considered “senior friendly.”  Spaces such 
as aging councils, senior centers, and senior living 
communities allow the Greater Cleveland Food Bank to 
more effectively access seniors and reduce senior-related 
food insecurity.   

12



Congregate and Home Delivered Meals - The Greater Cleveland Food Bank Kitchen prepares and 
provides unitized meals to home delivery programs and bulk pans for congregate meal programs.  
The meals may be prepared fresh, frozen, or hot. Depending on the partner agency and their level 
of service to seniors, they can either provide the meal on-site as part of their programming 
(example: Adult Day Programs) or deliver unitized meals to seniors in their home (example: Home 
Delivered Meals/Meals on Wheels).  

Senior Serving Initiatives

Commodity Supplemental Food Program (CSFP) – CSFP is a USDA nutrition program that 
provides monthly food assistance specially targeted at low-income seniors. Participants either 
pick up their monthly CSFP food package at a local sponsor, have an authorized person pick up 
their food package, or have the food package directly delivered to their home via a participating 
partner agency.  

Grocery Delivery/Senior Pantry - Many seniors are self-sufficient within their own 
homes, but struggle with transportation and mobility barriers.  Often times these 
barriers prevent seniors from the ability to shop for their own groceries.   The Greater 
Cleveland Food Bank partners with food pantries to facilitate a monthly delivery of 
groceries to seniors in need.  
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The Senior Market Program

The Senior Market Program is designed 
specifically for low-income seniors. The 

Greater Cleveland Food bank provides a 
delivery of healthy and nutritious food to a 

senior specific location i.e. apartment and 
housing complex or senior center. In 

addition to distributing food, the market 
incorporates nutritious tips, cooking 

demonstrations, benefits outreach, health 
care information &screenings. 

Senior Serving Initiatives
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Senior Market 
Core Components and Partnerships

Food Distribution- The market consists of 90% produce (fruits and vegetables,) such as 
apples, cabbage, greens, sweet potatoes, onions, carrots, oranges, melons and more. The 
remaining 10% is normally bread, dairy and frozen products.

Benefits Outreach- GCFB outreach staff onsite to connect older adults to SNAP and other 
public benefit  as well as providing key health, housing and employment referrals.

Nutrition Education-The Greater Cleveland Food Bank provides cooking demonstrations, 
nutrition education, and activities for older adults.

Health Education- Community partners onsite to provide health screenings such as blood 
pressure and Diabetes to promote health and wellness. 

Senior Serving Initiatives
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Senior Serving Initiatives

16



Senior Serving Initiatives
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Senior Serving Initiatives
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Senior Serving Initiatives

Notes:
Includes visits made to a food bank partner program using PantryTrak.
Only includes those visits where the address of the household served was geocoded to a street segment or parcel.
The visit to the partner program could have been for any type of assistance.
Seniors include people age 60 and older.

GCFB Senior PantryTrak Information FY18

County
Households 

Served
Households with

Seniors
Senior Only 
Households

% of Households 
with Seniors

% of Households with 
Seniors Only

% of People Served that 
were Seniors

All Visits Made by 
Households with Seniors

% of Visits Made by 
Households with Seniors

Ashland 1,238 383 235 31% 19% 15% 2,695 41%

Ashtabula 4,355 1,701 917 39% 21% 18% 11,278 52%

Cuyahoga 73,352 30,640 17,322 42% 24% 21% 248,011 53%

Geauga 1,274 565 327 44% 26% 23% 3,739 51%

Lake 7,575 2,713 1,351 36% 18% 15% 23,334 45%

Richland 5,378 1,777 976 33% 18% 16% 17,378 43%

GCFB Service 
Area 93,172 37,779 21,128 41% 23% 20% 306,435 51%
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Benefits Outreach 
Department
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Needs Don’t Exist in Isolation
addressing the root causes of hunger

Food

Housing

Employment

Health

Increasing food security is not just a 
matter of providing additional meals 

(short-term solution),  but also reducing 
the difficult choices that contribute to 

household instability (long-term 
solution).

Benefits Outreach Department
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Benefits Outreach Department

Food Insecurity results in and from difficult choices

Research from Feeding America has shown that food insecure individuals struggle 
with competing expenses

64% 65% 62% 54%

Sources: Map the Meal Gap (2014) and Hunger in America (2014)

Have had to 
choose 

between paying 
for utilities and 

food

Have had to 
choose between 

paying for 
transportation

and food

Have had to 
choose between 

paying for 
medicine and 

food

Have had to 
choose between 

paying for 
housing and 

food

78% of clients report purchasing unhealthy food to stretch their budgets
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The Greater Cleveland Food 
Bank teaches older adults 
about SNAP, Medicaid and 
other vital community 
resources that can help 
improve health and maintain 
financial security.

Individuals not only learn 
about benefits available to 
them but also nutrition 
information, emergency 
feeding sites as well as 
health, housing and 
employment resources 
available in the community

Learn. Apply.
The Greater Cleveland Food 
Outreach staff are available 
in the community to assist in 
older adults in applying for 
public benefits individuals 
may be eligible for at senior 
friend spaces.

The Greater Cleveland Food 
Bank Help Center is available 
Monday through Friday 7:00 
am to 6:00pm to assist in 
applying older adults over 
the phone or in person.

Thrive.
The Greater Cleveland 
Food Bank staff also 
connects older adults to 
meaningful resources and 
key partners in the 
community to assist with 
financial security, health, 
aging in place and 
employment.

Staff is dedicated to 
helping seniors succeed 
through benefit 
enrollment, resources and 
strategic referrals.

Benefits Outreach Department
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Help Center Staff are available to offer 
over-the-phone or in person benefit 
enrollment and support to older adults 
while eliminating barriers such as 
transportation and providing 
confidentiality.  

The Help Center completes benefit 
applications on behalf of individuals and 
offers voice signature authorization over 
the phone. 

Older adults can also utilize the Help 
Center to access information about 
emergency feeding programs such as 
Senior Markets, Congregate Meals, home 
delivered meals and resources within the 
community.

Help Center

Benefits Outreach Department
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Outreach Team

Benefits Outreach Counselors meet clients where 
they are in the community. 

Outreach Counselors assist with applying individuals 
for SNAP, Medicaid and other Public Benefits as well 
as connecting the community to health, housing, and 
employment resources. 

Benefits Outreach Counselors are available to offer 
onsite connections at senior friendly spaces including 
senior markets, seniors centers, health clinics and 
senior apartment buildings.

Benefits Outreach Department
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Skilled Volunteers

The Greater Cleveland Food Bank relies 
on the efforts of more than 18,000 
volunteers each year.

Many of these volunteers are older adults 
with diverse skills that deeply believe in 
our mission.

Within the Benefits Outreach 
Department, we have numerous senior 
skilled volunteers that work within data 
input and follow up, outreach services 
and re-entry efforts.

Benefits Outreach Department
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Senior SNAP 
Outreach
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In order to reach the most vulnerable older adult 
populations, GCFB utilizes cost effective 
marketing techniques such as Stickers, Robocalls, 
Senior Specific flyers, and Outreach Counselors 
stationed at senior friendly areas.

Help Center Stickers 

Stickers are placed on all Commodity 
Supplemental Food Program Boxes distributed in 
the community as well as home delivered meals 
prepared in our community kitchen.

Senior SNAP Outreach

Cost Effective Marketing
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The flyers shown are available at 
all senior oriented spaces 
including Hospitals, Libraries, 
Senior Centers, Grocery Stores 
etc.. 

Senior SNAP Outreach

Senior Specific flyers

Research suggests how 
vital it is that marketing 
visuals mirror the 
community.

Utilizing Senior specific flyers 
that appeal to diverse 
demographics within the 
community you serve.
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Senior SNAP Outreach

GCFB utilizes robo calls to educate older 
adults in the community on programs 
available to them such as public benefit 
enrollment, emergency feeding sites 
and Senior Markets.

www.callfire.com

Robo Calls
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Senior Partnerships
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Food as Medicine Initiative

Senior Partnerships

Our Food as Medicine Initiative is intended to 
improve the health outcomes of our clients 
with food-related health challenges. 

Of the approximately 300,000 clients served 
annually by the Greater Cleveland Food Bank 
and our nearly 1,000 partner programs in six 
counties, one third live with a family member 
living with diabetes and two thirds live in a 
household with a family member struggling 
with hypertension. 

FAM involves health care facilities such as 
hospitals, clinics, and Health Centers. Through 
a combination of improved food access, 
education, targeted clinical care, and direct 
referrals to our Benefits Outreach 
Department, the Food as Medicine program 
eliminates some of the key barriers to 
improved health and well-being.
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The Greater Cleveland Food Bank partners with the City of Cleveland 
Department of Aging by linking food insecure seniors to vital community 
resources. Engaging with a senior specific organization assist in connecting 
older adults to in depth programming that can address root causes of hunger 
such as financial counseling, home repairs and older adult employment 
opportunities.

Senior Partnerships

Cleveland Department of Aging

Core Components of Partnership:

• Understanding expectations of each organization
• Memorandum of Understanding
• Resource Sharing
• Engaging with both organizations staff members
• Monthly outcome reporting
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The Economic Security Project, 
provides comprehensive person 
centered economic casework for 
older adults.

Older adults that are screened 
for SNAP and other Public 
Benefits through the Greater 
Cleveland Food Bank are directly 
connected to ESP.

Clients are able to complete an 
Economic Check-Up with a 
caseworker and receive referrals 
to programs that can assist in 
maintaining financial security.

Senior Partnerships

Cleveland Department of Aging
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3,825
Seniors connected to SNAP 

1,435
Seniors referred to Economic 

Security Project

Senior Partnerships

ESP Referral Data
Senior Connections

1,100
Seniors completed an Economic 

Check Up to connect to community 
resources
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Senior Partnerships

Client Success Story

Mrs. B applied for SNAP and the Medicare Savings Program with the Greater 
Cleveland Food Bank’s Help Center and was also referred to the Cleveland 
Department of Aging to complete an Economic Checkup.  Mrs. B completed the 
Economic Checkup and also shared that she was depressed because of her 
financial situation. Her home was scheduled to be auctioned off at sheriff sale 
next month and she could not afford to pay for utilities, food or medicine. The 
Department of Aging immediately referred Mrs. B to Community Housing 
Solutions, a local non-profit, to see if they could assist.  CHS was able get her 
home pulled from the Sheriff sale and connect her to a property tax payment 
plan with the Treasury Department. Mrs. B was able to stay in her home as well 
as get connected to financial counseling to assist with her budget. Ms. B now 
has SNAP, her Medicare premium paid for and is able to afford her monthly 
expenses. 
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Data Collection 
and Sharing
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How to Utilize Data Systems

The Greater Cleveland Food Bank utilizes a client data management 
system called PantryTrak to widen our access to older adults.

All Emergency Feeding sites in our six county service territory are 
required to utilize PantryTrak to collect client level data.

This enables GCFB to pull reports to widen our access to seniors as 
well as give partners the ability to refer older adults directly to our 
Help Center.

Data Collection and Sharing
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Data Collection and Sharing

Client Follow Up

Lastly, the GCFB Benefits Outreach Department completes monthly 
client follow up within the new statewide Ohio Public Benefits 
Management System to determine approval ratings for SNAP.

This follow up data provides access related to individual application 
status as well as how many older adults are able to successfully 
obtain SNAP allotment.

This vital data is also shared with stakeholders within the community 
to demonstrate both challenges and successes of the news system in 
order to approve SNAP access for the most vulnerable populations.
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Questions?
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The Greater Cleveland Food Bank 
Help Center

216-738-2067

Text “FOOD” to 63566
www.greaterclevelandfoodbank.org
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http://www.greaterclevelandfoodbank.org/


Tiffany Scruggs
tscruggs@clevelandfoodbank.org

Katie Gedeon

kgedeon@clevelandfoodbank.org
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{ }
Like what you heard? Share it!

Tweet using #AgeAction2019 or #WeAgeWell

Rate the session and speakers on the mobile app

Vote in the conference poll 
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