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We need to change the terrain on which 
discussions about our issues occurs 



What is a “frame”? 
  

“…organizing principles that are socially 
shared and persistent over time, that 
work symbolically to meaningfully 
structure the social world…. Frames 
structure.  That is, they impose a 
pattern on the social world.”  

- Stephen Reese in Framing Public Life, 2001 

 

 

 



Polling: 
Looking for Visible 
Attitudes 

What We are Trying to Understand 

Public Works Research: 
Looking for Hidden 
Reasoning 

www.PublicWorks.org 
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Sam is a Snake 



• Would you lend money to Sam? 

• Would you let him housesit? 

• Would you like him to date your 

friend? 

• Would you trust him to keep a 

secret? 

  



The American Dream 
 

“ . . . life should be better and richer 
and fuller for everyone, with 
opportunity for each according to 
ability or achievement . . . regardless 
of the fortuitous circumstances of 
birth or position . . . 

- James Truslow Adams, 1931 

 



Core Beliefs about Poverty 

• Each individual is responsible 
for his or her own success or 
failure; 

• With hard work comes reward; 

• The goal is equal opportunity, 
not equal outcome; and  

• Anyone can achieve the 
“American Dream”. 

Source: Meg Bostrom,  For an Economy that Works for All 



Inequality Happens 



A “Natural Economy” 

Based on this latest survey, most Americans believe 
that the U.S. economy won't reach placid waters for 
some time. But as they struggle to steer through the 
rapids, each major group in society increasingly 
appears to be piling into its own boat. And more and 
more of us feel as if we are paddling alone. 

Paddling Alone On The Economic Rapids 
Allstate/National Journal Poll - Saturday, Oct. 10, 2009 

http://wallpapers.free-review.net/r?12


The Individual Actor Economy 

   

  Implications: 

• A broadly shared model 

• Moral qualities and personal 
choices shape economic actions 
and outcomes 

 

 

 



Changing the Economy Story 

Purpose 
• What is the Economy for? 

Intentionality 
• How do we create the 

Economy we desire? 



The Transformation We Need 

Default Belief 

• The economy is “free” & 
“natural” – have to adapt. 

• Individual character/luck 
determine outcomes. 

• Everyone competes for their 
own interests. 

• The strength of the overall 
economy – GDP, Stock Market – 
matters. 

• Government’s role is minimal 
and reactive.  

Desired Goal 

• The economy is man-made and 
intentional. 

• Systems & Structures affect 
outcomes. 

• Everyone’s interests are 
connected and interdependent. 

• The economic wellbeing of 
average people matters. 

• Government’s role is 
fundamental and proactive. 



Public Structures as 
Economic Foundation 

The Public Structures (like FDIC, 
community colleges, Social Security, 
etc.) created and maintained by 
government are foundational to 
prosperity, opportunity and 
economic stability, as well as the 
strength of the middle class. 



Levels of Thinking 

• Level One – Big ideas: 
protection, justice,  family well-being, 
equality, opportunity, prosperity 

• Level Two – Issues: 
housing, the environment, children’s 
issues, workforce development 

• Level Three – Policies: 
pay equity, bycatch, SCHIP presumptive 
eligibility, EITC 



Chicken Little and Global Warming 
"Our study indicates that the 
potentially devastating 
consequences of global warming 
threaten people's fundamental 
tendency to see the world as safe, 
stable and fair. . . ," said Robb Willer, 
UC Berkeley social psychologist . 

"The scarier the message, the more 
people who are committed to 
viewing the world as fundamentally 
stable and fair are motivated to deny 
it," agreed Matthew Feinberg,  

Overall, the study concludes, "Fear-
based appeals, especially when not 
coupled with a clear solution, can 
backfire and undermine the 
intended effects of messages."  

 

 



• Statement of Needs (5%) 

–What’s the problem? 

• Values “hook” (15%) 

–Why do I care? 

• Solution (80%) 

–What can we do about it?  

Oregon’s “Message Formula” 

Thanks to Larry Wallack, PSU 



• Statement of Needs (5%) 

– Scorecard data 

• Values “hook” (15%) 

–  Add your message here 

• Solution (80%) 

– A & O Policy Areas -- What we can do 

about it  

Oregon’s “Message Formula” 
And the Assets and Opportunity Scorecard 

Thanks to Larry Wallack, PSU 



The Message Box 
• A tool to keep you “on message” 

• Helps distill your key arguments to the ones 
you need to repeat over and over. 

• Keeps you focused on Level One Values and 
Solutions 

• Gives you the “cheat sheet” for interviews 
and debates. 

• The place you bridge and pivot back to from 
hard questions and damaging frames. 



Vision 

Values 

Solution Problem 



Vision 

A clear statement 
of the problem you 
are trying to 
address in a way 
that everyone can 
see their stake in 
addressing the 
issue. 

The solution you 
are proposing 

and the 
principles or 

outcomes it is 
designed to  

achieve.  
 

The Level One Values that underpin the 
challenge and your proposed solution.  

The answer to the “why does it matter” 
question. 

Values 

Solution Problem 

Your vision for the community, state, 
society.  A sense of the purpose and 

goal that drives you to seek the 
change you are working for.  Your 

aspiration and inspiration.   



 

Vision 

Today, as shown in the CFED Assets 

and Opportunity Scorecard, too few 

Oregonians have access to living 

wage jobs, higher education and 

training to develop new skills.   Too 

few Oregonians have the financial 

resiliency and resources to weather 

life’s twists and turns. Our education 

system does not provide pathways 

to opportunity, and higher education 

is out of reach for many.  We all 

have a role to play in creating and 

maintaining systems that help 

Oregonians develop these skills.     

The Oregon IDA Initiative is a 

proven effort – one of twelve 

policies highlighted by the CFED 

Assets and Opportunity 

Scorecard --  which provides 

access to financial education 

and matching funds to help 

Oregonians achieve their dream 

of owning a home, starting a 

small business, or continuing 

their education.  The Initiative 

provides the skills and funds to 

help rebuild Oregon’s middle 

class, and, in the process, 

rebuild Oregon. We know how 

to create, build and sustain the 

next generation’s middle class.  

We must act now to secure 

Oregon’s future. Building 

financial stability and resilience 

is a first step. We need XXX to 

do YYY  
Opportunity  Prosperity   Ingenuity  Resilience  Community 

We believe in an Oregon where everyone has access to 

opportunity and everyone can prosper.  The middle class is the 

foundation of our economy and community.   We all have a stake 

in creating communities where everyone can thrive. 

Values 

Solution Problem 

We believe in an Oregon where opportunity and prosperity are shared 

widely, an Oregon with a strong middle class.  We can rebuild Oregon 

with strong, resilient and financially stable residents and communities.   



Janet Byrd, Executive Director 

Neighborhood Partnerships 

310 SW Fourth, Suite 715 

Portland Oregon 97204 

503-226-3001 

jbyrd@neighborhoodpartnerships.org 

 

With Credit and Gratitude to Patrick Bresette and Public Works,  

and to  

Larry Wallack, Dean of the College of Urban and Public Affairs,  Portland 

State University  


