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This talk
• The state of the nation’s children
• Constraints
• Wicked problems
• Common features of effective 

solutions to wicked problems



State of the nation’s children



Deprivation profile NZ

1 = least deprived             10 = most deprived
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Deprivation profile European and other

1 = least deprived             10 = most deprived
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Deprivation profile Maori

1 = least deprived             10 = most deprived
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Deprivation profile Pacific

1 = least deprived             10 = most deprived
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Children 0–17 Years Below 60% Income Threshold by Number 
of Children in Household, New Zealand 1984–2010
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3+ children: 60% 1998 Median
1–2 children: 60% 1998 Median
3+ children: 60% 2007 Median
1–2 children: 60% 2007 Median





What effect has this had on 
outcomes for children?







Early childhood education 
enrolment NZ 2000-2010



Ready for school?



Attainment of University Entrance Standard by School Leavers by Ethnic 
Group and School Socioeconomic Decile, New Zealand 2008
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NZ Population Age Structure



Wicked problems

• Multiple causes
• Multiple players
• High stakes
• Environment of constant 

change
• Uncertain funding
• Evidence unclear or 

conflicting
• Values-laden
• Competing interests



Wicked problems have solutions



Wicked problems tackled in child 
health 2000-2012

• Family Violence

• Antenatal child abuse and neglect risk

• Early onset conduct disorder

• Autism

• Foetal alcohol spectrum disorder

• SUDI, Acute rheumatic fever

• Immunisations

• CYF caregiver support

• Asthma, smoking cessation...



Common features of effective 
solutions to wicked problems

• Shared values
• Leadership
• Evidence-based interventions
• Stringent fidelity requirements
• Intersectoral collaboration
• Time set aside to meet
• Clearly stated objectives
• Monitoring in real time of meaningful KPIs
• Independent evaluation


