
 

 

 

Optimized Operational Auditing 
 

Seminar Overview 

With companies looking to internal audit to assist in identifying areas of improvement, auditors must be effective in operational 

auditing. This course will take attendees through tools and techniques on how to maximize their operational auditing effectiveness.

 

                                                Field: Auditing 

 

Delivery Method: Group-Live/Group 

 

Learning Objectives: 

 Understand the basics of operational auditing, including definitions and terms 

 Learn the importance of OA and how it can help distinguish the audit department 

 Learn the key steps in the OA process and how to sell changes to the organization 

 

 


