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Why should we become a Stage 7 organization?

NUMBER ONE QUESTION
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Why Use a Maturity Model?

A Learn from otherseexperiences
A Provides aoadmap
A Helpsconvey a vision

A Encourages everyone to work
collectively
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Profile of a Stage 6 & 7 Organization

A'aS RIFIGF 02 RNAOGS AYLINROYS
I Process, Financial, Clinical, Quality & Safety

A Are paperless, or near paperless (create no paper)
i All clinically relevant data is in the EMR

A Are fully committed to continuous process
Improvement through collaboration

I Strong IT leadership and executive champions
I Clinician / eneuser champions
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Top Performing Hospitals by Number of Quality
Metrics Excelling In by EMRAM Stage
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Clinical Performance Scores
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Mortality Rates
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Financial Performance




