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The Institute for Work & Health (IWH) is an independent, not-for-profit 
research organization based in Toronto, Canada. 

Our goal is to protect and improve the health and safety of working people 
by providing useful, relevant research in two key areas: (1) preventing work-
related injury and illness, and (2) promoting recovery and work functioning 
following injury and illness. 

Our work provides impartial, evidence-based guidance to government policy-
makers, health and safety associations, workers and employers, 
occupational health & safety professionals, disability management 
professionals and clinicians.

Institute for Work & Health
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Nearly three million Canadians experience depression annually, often in 
prime working years, ages 24 to 44 (CAMH 2016). 

Depression costs the Canadian economy at least $32.3 billion annually 
(Conference Board of Canada 2013).

Workers with depression:
• Lose significantly more health-related productive time (Adler 2006)
• Have higher rates of absenteeism and disability (Kessler 1999)
• Experience higher rates of job turnover (Lerner 2004)

Depression in the workplace
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There are systematic reviews on the effectiveness of intervention 
approaches that could be used to support workplace accommodations, 
return-to-work, and reduce associated productivity losses.

However, the scientific evidence on depression specific workplace-based 
interventions to date is not very strong. Despite the level of research 
evidence, workplaces are developing and implementing policies and 
practices related to depression in the workplace.

Evidence gaps
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• Prevention/screening/assessment in the workplace (eg job analysis)
• Non-judgmental listening in the workplace  
• Information in the workplace (eg Human Resource policies)
• Job modification (eg flexible scheduling, work from home)
• Employee Assistance Program 
• External resources (eg community and family support)
• There are no supports for depression in my workplace     
• Other

What supports, resources, services and/or accommodations 
are available to continue working and/or return to work? 
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Identify the best current practices in workplaces for workers experiencing 
depression.

Create a practical guide to aid workplaces in implementing these strategies 
in workplaces.

Our project objective

www.iwh.on.ca
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Methods: (1) Data collection
1. eSurvey: 10 minutes

2. Interviews: 45-60 minutes (semi-
structured)

3. Focus groups: 60-90 minutes 
(semi-structured)

Questions covered:

• Demographics (age, sex, work 
role, tenure, etc)

• Experience with depression (as 
worker or manager or practitioner)

• Supports, resources, services 
and/or programs

• What was most helpful 
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Data collection and synthesis 
were based on the Public Health 
Agency of Canada’s best 
practices stages for evidence-
based decision making.



Workplace strategies including at least two of the following three different areas are 
most effective:

• The worker is provided with access to health services, either at work or in 
settings linked to work. 

• The worker is supported by RTW planning and coordination.

• The workplace addresses work modifications and supervisor training on work 
modification.

• The research evidence supports the use of CBT programs with a specific focus 
on addressing work issues.

Findings from research
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Results: (1) eSurvey

457 respondents

46%

45%

•66% Staff/employees 

•23% managers, HR 
professionals, or OHS role
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Results: (2) Survey findings on workplace rating 
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On a scale from 1 to 5, where 1 = no strategy and 5 = excellent
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21 participants

48%

52%

Results: (3) Interviews/focus groups

• Subset of survey participants
• Even split between ON and 

BC
• Even split between 

employees and individuals in 
managing roles
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• Grouped into three main categories:
• Workplace culture
• Workplace processes
• Workplace and non-workplace resources

Results: (4) Interviews/focus group themes
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Guide: (1) Introduction
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• Guide content from 3 evidence sources
• Positive, action-oriented content
• Illustrative case studies
• Focus is on implementation
• Icons used for various workplace parties



3 main sections:

1. Workplace Culture
2. Workplace Processes
3. Workplace and non-workplace 

resources

Guide: (2) Sections
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• Mental health awareness and 
psychological risk factors 

• Genuine and caring 
communication 

• Mental health training 

Guide: (3) Workplace culture
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Genuine and caring communication 
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Genuine and caring communication
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Workplace processes

• Identification and early intervention 
• Planning and facilitating return-to-

work

Guide: (4) Workplace processes
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Planning and facilitating return-to-work
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Planning and facilitating return-to-work
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• Employee Assistance Programs
• Non-workplace resources

Guide: (5) Workplace and non-workplace resources
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Non-workplace resources
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Non-workplace resources
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https://www.iwh.on.ca/tools-and-guides/evidence-informed-guide-to-
supporting-people-with-depression-in-workplace

Guide dissemination
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• We synthesized evidence from three sources: scientific literature, 
practitioner expertise, worker experience (Sackett, 1996) and used a 
method guided by PHAC best practices approach

• The results reveal the importance of non-judgemental listening, 
flexible individualized supports, and access to external 
treatment/support resources as workplace supports for depression. 

• Synthesizing practice and scientific evidence can help guide policies and 
practices to support workers with depression

Discussion
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Further discussion and questions
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Keep up on evidence-based practices from IWH
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Sign up online for our monthly e-alerts, our quarterly newsletter, 
event notifications and more: www.iwh.on.ca/e-alerts

Follow @iwhresearch on Twitter: www.twitter.com/iwhresearch

Connect with us on LinkedIn:                      
www.linkedin.com/company/institute-for-work-and-health

Subscribe to our YouTube channel: www.youtube.com/iwhresearch

This document/slide is licensed under a Creative Commons Attribution-NonCommercial-
NoDerivatives 4.0 International License:http://creativecommons.org/licenses/by-nc-nd/4.0/.
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We invite the global prevention community to the
XXII World Congress on Safety & Health at Work

October 4-7, 2020
Toronto, Canada

Metro Toronto Convention Centre

www.safety2020Canada.com
@WorldCongressCA

http://www.safety2020canada.com/
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