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The economic operator facing the
challenges of international trade

Companies incur direct costs
related to border crossings,
such as fees for providing
information and documents to
competent authorities, and
indirect COsts, such as
procedural delays, lost business
opportunities and lack of
predictability of regulations.
Surveys to calculate these costs
suggest that they can range
from 2% to 15% of the value of
the goods traded.

Source : OCDE, Octobre 2005, Policy Brief
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Analysts point out that, while many
small and medium-sized enterprises,
which together generate up to 60
percent of GDP in a large number of
countries, are not actively involved in
international trade, this is much more
a result of the complexity of
regulatory processes than tariff
barriers.



The economic operator facing the challenges
of international trade

According to 2016 transportation and
logistics research by PwC “only 10 percent
of transportation and logistics companies
rate the maturity of their data analytics
capabilities as advanced”.

Source : “Industry 4.0: Building the Digital Enterprise — Transportation and logistics
key findings”).
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A SW as business competitiveness trigger

PORTNET is a tool of the Moroccan government for the
implementation of several sectoral strategies for improving the
business climate, trade , logistics competitiveness, generalization
and innovation in E-Gov services.

A corporate governance involving the national economic operator
at the center of its interest.
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PortNet, integrated coverage of foreign trade

processes for thousands of operators

- Q b »

Importateurs

Clients Exportateurs Users Fret Forwarders
Shipping agents Ports/ Aiports Administrations Banks

Morocco improved its Doing Businness 2017 ranking of 7
places from 75th to é8th place. This result was largely
achieved thanks to the improved ranking in the "Cross-
Border Trade" indicator where Morocco was able to gain
39 points from 101st to 63rd place.

"Morocco made trading across borders easier by further
developing its single window system and thus reducing
border compliance time for importing. »

Source: WB DB 2017 report
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Sourcing Imports

Bank subscription
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Physical insception

Inspection Agenda,
Container displacement,
Inspection,

Control results

=

Release of goods

Show of hands
Customs imputation,
Collecting agenda

Ship calls

Arrival notice of vessels

Single declaration of goods

RAP, DCD, SCD
Pointing

a
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Physical inspection

Inspection Agenda,
Inspection,
Control results

Financial
settlement

International
settlement

Documents
exchange

Arrival notice of goods
Release order

Transit

Single declaration of goods,
Acquittal,
Documentary control,

Targeting

Regulatory
reporting

Domiciliation
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Integrated services for trade and logistics
community and SMEs

* Regulatory reporting  Logistic, regulatory and

+ Community BI commercial information * Training

* KPIs and dashboards * Procedures and processus * Technical assistance
* Reporting » Trade agreements * ChatBot

* Business opportunities

« Import commitment  Ship arrival notification

i ¢ Manifeste
gr;?rﬁli'tts/export licences and + Dangerous and special
* Prearrival notifications 909d3
+ VGM * Pointages

» Tracking

P{;RTNET » Bon A Délivrer

* Goods arrival
notification
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Customs declaration
Acquit-a-caution * Control results

* Documentary control . Physical inspection

+ Targeting and risk management app0|r_|tment

« Containers mouvements

Imputation douaniere » Clearance notification

+ Multi chanel t arance not
PORTNET - international sefiments + Exit lanification
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Trade Sense, logistic, regulatory and commercial
information portal

Rl TRADE
24§ SENSE

by PortNet

= Decision-making tools
= Procedures and formalities
= New markets,to develop

the business RECHERCHE D'INFORMATIONS DES PRODUITS

Vous pouvez trouver I'ensemble des informations relatives a un produit donné afin
de maitriser au mieux les procédures d'import-export. Veuillez remplir les champs

= News, informations and

collaborative environnent

/Guichef Unigue TradeSense

COMMENT L'OUTIL DE RECHERCHE PEUT VOUS AIDER?

Procédures
& Rapports & N < tula’
.y s ) (7)) € e N
VOIeT formalités Prévisions (s ©_—~ R
7 . OBTENEZ DES SOYEZ AU COURANT DES RECHERCHEZ DES PRODUITS  AFFICHAGE OPTIMISE DES
O erOhonnel INFORMATIONS A PROPOS PROCEDURES DOUANIERES, PAR CODE SH OU PAR MOTS- INFORMATIONS
p DE VOTRE PRODUIT ET ADMINISTRATIVES D'UN CLES
VOTRE PAYS PAYS Informations des produits
Outil Informations des produits associés au code SH ou mots-clés
Référentiel de - . Accords commerciaux, Tarifs Procédures administratives ou associés au code SH ou mots-clés  choisis

d’estimation des douaniers et procédures relatifs 3 dimport d'un pays de destination  choisis.

fournisseurs de un produit précis

: coUts,..
service

Marchés
potentiels

kPQRTNET https://tradesense.ma
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1st national community multi-channel payment 4
solution

ANP PORTNET

Secure payment and quick access to
all invoices;

Reduced costs and transit times. and
release of goods;

Fluidification of procedures;
Proximity to services and instant

payments 24h / 24h and 7days / 7;

PortNet provides its ecosystem with the 15t national
community solution for multi-channel payments

® Secure payment and fast access to all invoices and requests

® Reduction of costs and times for transit and exit of goods

e Anticipation of the next steps of the supply chain

e Streamlining procedures and eliminating queues

® Improving economic activity and competitiveness

@ Proximity to services and instant payments 24h/24 et 7 jours/7

For more information contact us at :
O [

L 0520473 100

@ reclamation.portnet.ma www.portnet.ma

PORTNET
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Gate management and appointment system for the
exit of containers from the port

PORTNET
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Electronic appointment to streamline
the exit of your containers from the Port !

The service

Implementing a new schedule programming process for the exit of containers through the
Single Window PortNet. This process consists of making electronic appointments between the
importer or his declarant and the terminal operator. The date and the time slot are proposed by
the declarant and are validated by the terminal manager as an appointment specifying all the
information on the goods, the mode of transport and the carrier.

My capital gains™*"

e Elimination of queues at port's gates and terminals
Anticipation and planification of the good's exit operations from port
Fluidification of access and traffic in the port area
Time saving for carriers and terminal operators
Reduction of costs related to cargo’s removal.
Available since

1st March 2019

For more information contact us at :

. 0520473 100

@ reclamation.portnet.ma portail.portnet.ma
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Helpdesk: PortNet Chatbot
P#RTNET
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Bienvenue au service client du Guichet
Unique National des Procédures du
. # Commerce Extérieur
|

Le chatBot PortNet,
pour une relation client
Innovante intelligente et simplifiée

Pour plus d'informations contactez-nous au:

PORTNET <0520 473700

Il ) s Dl aonl) sl <1 @ reclamation.portnet.ma portail portnet.ma

INIQUE NATIONAL DES PROCEDURES DU COMMERCE




Impacts and opportunities 4

A lot of accurate data on trade and logistics for all stakeholders:
Autonomous vehicles, terminals, logistics,.. ;

= Huge loT, analytics, Al and big data capabilities ;

= Enhance the digital capabiliies and information excellence to
transform and to close existing gaps for new business models of
trade and logistics ;

» Drastically reduce the number of road accidents: More efficient
logistics with less costs ;

» Reduce costs and delays and impact distribution and production
centers ;

= Improvement of data quality along the supply chain processes;

= A historical opportunity for better international standardization and
harmonization.

PGRTNET
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Challenges

» The introduction of autonomous vehicles and disruptive logistics
solutions requires regulatory changes and adaptations especially in
risk management;

= Cyber security needs to be ensured as a precondition for safe AV-
based operations;

» Gaps on adoption speed due to level of maturity and to the
complexity of trade supply chain in all its components;

= Challenges related to standardization and harmonization between all
vendors;

» Trade wars and technological dependency management;

» Sudden arise and changes in requirements related to investment,
sourcing, and workforce due to the unpreparedness of the
technology.

PORTNET
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joenhayoun@portnet.ma

CONTACT US

Harbour building of Port Of Casablanca

2" floor Port of Casablanca, : TEE
20000, Casablanca - Maroc portail.portnet.ma B

& +212520 473 102
PORTNET

® +212520 473 101
= contact@portnet.ma A Al e s i) 1
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Your competitiveness inspires us
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