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Wednesday,  February  15th      

8:30  –  8:45  a.m.     TBD   Welcome  and  Overview  

8:45  –  9:45  a.m.    
  

TBD   Student  Success:  Measuring  What  Matters  
Dr.  Vic  Borden  –  Professor  of  Educational  Leadership  &  Policy  
Studies  at  Indiana  University      
  
In  this  presentation,  Dr.  Borden  will  describe  the  
various  ways  in  which  student  success  has  been  and  
can  be  defined,  described  and  measured  as  part  of  
institutional,  system,  and  national  initiatives.    He  
will  then  explore  the  implications  of  these  
approaches,  for  better  and  worse,  for  developing  
policies  and  practices  that  promote  the  success  of  
diverse  students  within  diverse  postsecondary  
settings.    

9:45  –  10:00  a.m.     TBD   Break  

10:00  –  11:00  a.m.    
  

TBD   Conversation  #1:  Sharing  Ideas  and  Experiences  
Participants  discuss  the  issues  facing  their  
institutions,  current  PC  initiatives,  and  the  degree  to  
which  faculty  are  involved  in  initiatives.  

11:00  –  12:00  p.m.      Exploring  Student  Success  
Dr.  Susan  Hatfield  –  Senior  Scholar    
Student  success  should  be  a  campus  wide  concern.  
Key  strategies  for  engaging  institutional  members  
across  campus  will  be  introduced  as  a  guide  to  the  
workshop’s  structure.      

12:00  –  1:15  p.m.     TBD   Lunch  

1:15  –  2:30  p.m.     TBD   Introduction  and  Discussion:  Curricular  Issues  &  
Academic  Policies  

2:30  –  2:45  p.m.      Break  
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Thursday,  February  16th      

8:30  –  8:45  a.m.   TBD   Morning  Overview    

8:30  –  10:00  a.m.   TBD   Introduction  and  Discussion:  Flagging  and  
Mentoring  Students  at  Risk  

10:00  –  10:15  a.m.   TBD   Break  

10:15  –  11:00  a.m.   TBD   Action  Planning    

11:00  –  11:45  a.m.   TBD   Pair/Share  Discussion  &  Presentation  of  
Action  Plans  

11:45  –  12:00  p.m.   TBD   Closing  Remarks  

 

2:45  –  4:00  p.m.     TBD   Introduction  and  Discussion:  Learning  
Environment  &  Advising    

4:00  –  4:45  p.m.   TBD   Summary  of  the  Day’s  Discussion,  Discoveries,  &  
Directions    


