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Agenda for 
this session 

The SEND reforms: 
• Why do we need the changes? 
• What are the changes?  

Key changes, approaches and principles 
• Practical implications of the reforms 
• What should we be doing? How can we 

fund out further information? 
• Final thoughts / conclusions  
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Children and  
Families Act 2014 

SEND reforms 
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Why the change? 

• Because young people in schools do less well 
than their peers 

• Because current statements and assessments: 
– Don’t focus enough on life outcomes 
– Don’t take a holistic approach 
– Are not sufficiently person-centred 

• Because while in most colleges,  
disabled learners have success  
rates that match or slightly  
exceed their peers, there are still 
significant issues to address  

http://www.google.co.uk/url?sa=i&source=images&cd=&ved=0CAgQjRw&url=http://www.arraspeople.co.uk/project-and-programme-management-resources/project-management-newsletter-from-arras-people/project-management-newsletter-from-arras-people-archive-2013/&ei=lZhgVMicAq3Y7AaWgIGgDw&psig=AFQjCNHlcghn1tNqe-9VqNv6bi0q7L4Kqg&ust=1415703061134047
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Why the change? 

 
Here are the answers - What are the 
questions? 
 
 

 

 
 

1) 76% 2) 46% 3) 15% 4) 7% 
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Key changes, principles 
and approaches: 
 
• Greater control given to the disabled young 

person - ‘authors of their own life stories’ - and  
greater focus on achieving improved outcomes 

• Education, Health and Care (EHC) Plan replace 
current statements and assessments 

• Provider needs to dismantle  
barriers to learning for all  
disabled learners, for example  
ensuring that all tutors personalise their teaching 
and learning to meet individual needs 

• Ultimately this is about better preparing  young 
people for adulthood and the world of work 
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Key changes, principles 
and approaches cont: 
 

• Offer of personal budgets  
• Person-centred planning,  

person-centred thinking, 
person-centred approaches 

• Collaborating with partners in education, 
health and social care to provide support 

• Colleges to admit a young person, when 
they are named on a learner’s EHC Plan 

• Local Authorities with support from  
education providers to publish  
comprehensive picture of ‘local offer’ 

http://www.google.co.uk/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=0CAgQjRw&url=https://www.klikin.eu/page/view/id/5007&ei=bJvtVJXwH_Dg7QbVi4GYDQ&psig=AFQjCNFowoOjWIYHYVRzi-YvAASYWFttPQ&ust=1424944364629560
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SEND reforms 
 
Two resources to be  
aware of: 

http://www.google.co.uk/url?sa=i&source=images&cd=&ved=0CAgQjRw&url=http://www.arraspeople.co.uk/project-and-programme-management-resources/project-management-newsletter-from-arras-people/project-management-newsletter-from-arras-people-archive-2013/&ei=lZhgVMicAq3Y7AaWgIGgDw&psig=AFQjCNHlcghn1tNqe-9VqNv6bi0q7L4Kqg&ust=1415703061134047


 
 
 
 www.christinerose.org 

What learners say - 
Common barriers: 
 Social segregation 
 Lack of effective communication 
 Insufficient access to technology 
 Staff attitudes, negative assumptions 
 Lack of tutor understanding or awareness 
 Accessibility and the environment (not just 

physical…) 
 Lack of opportunities (eg work experience, 

work placements, enrichment, trips and visits) 

What would our learners say? 
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Back to the  
Code of practice 

What do you  
think ‘Best  

endeavours’ 
means in  
practice? 

Doing all that  
we can be 

 ‘reasonably’  
expected 

 to do 

Doing our 
very best 

Providing our best 
support within our  
financial constraints 

Trying 
 our  
best Something  

  else (what)? 

Trying 
 our very 

best 
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Just a few examples of  
what ‘Best endeavours’  
means: 
 • Raising aspirations and ambitions, getting a learner 

onto the right course, right level, right amount of 
support, to achieve the very best possible outcomes   

• Effectively identifying, communicating, tracking and 
evaluating support (three way partnership) 

• Personalising teaching, learning and assessment 
• Integrating within quality improvement such as 

lesson observations, data analysis, learner voice, 
development planning,  
continually improving practice 

• Making staff more accountable  
eg performance management 
 

http://www.google.co.uk/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=0CAgQjRw&url=http://media.tcc.fl.edu/webcourses/ctll/Developing_Your_Teaching_Philosophy/Developing_Your_Teaching_Philosophy15.html&ei=CZztVIzYIsWa7AbuzYGICg&psig=AFQjCNHQ-1hDg_sVKbhRXGQ7VmNIfIX35w&ust=1424944521647589
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Government letter 
to college 
principals stating 
that whole 
organisational 
plans need to be 
in place to meet 
these 
fundamental 
changes.  
So what should 
you be doing? 
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What the reforms mean 
for senior leaders 

• Accept overall responsibility for implementing the SEND 
reforms, taking a whole-organisational approach 

• Strengthen strategic partnerships with local authorities, 
schools, health and social care 

• Explore transition arrangements, for example from school to 
college and college to adult life 

• Review and develop your organisation's contribution to the 
local offer 

• Communicate the practical implications of the reforms to staff, 
students, parents and governors 

• Improve arrangements to ensure that young people have an 
effective ‘voice’ (and parents where appropriate); students 
should be regularly engaged in discussions about progress and 
feedback used effectively to continually improve provision. 
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What the reforms mean 
for senior leaders cont 

• Fundamentally review the quality and consistency of support 
provided for all disabled learners, including the deployment 
of learning support staff and their contribution to maximising 
the progress of students with SEN and disabilities. Compare 
practice with that of the best outstanding providers, 
identifying a robust action plan for improvement 

• Identify and address short and long-term training needs to 
develop the skills and knowledge of the work force so that 
staff can meet the requirements of the reforms, for example 
to ensure all tutors can adopt inclusive and personalisd 
approaches to teaching, learning and assessment 

• Improve tracking and integration of outcomes and 
progression for learners within quality improvement activities 
such as data analysis, lesson observation and learner voice 
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Additional Learning  
Support (ALS) 

What does ‘outstanding’ practice look like 
from an Ofsted perspective? 
Four key areas to consider: 

 

• Identifying a learner’s  
support need 

• Communicating with relevant staff 
• Delivering support, tracking 

support 
• Evaluating impact of support to 

continually improve practice 

http://www.google.co.uk/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=0CAgQjRw4mQE&url=http://conversation.which.co.uk/money/the-convo-top-ten-fantastic-four/&ei=NFxaVKruO82M7AaisYHIDQ&psig=AFQjCNG9IyCpWD4xf0Ue6uHO9SiMiMcZcg&ust=1415294389100217
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What the reforms mean 
for tutors 

• Have high aspirations and set clear progress targets for 
every student, so that each student achieves the best 
possible outcomes 

• Ensure you implement tutor responsibilities for the 3-way 
partnership of support (what tutors need to do, what learning 
support needs to do, what the student needs to do) 

• Adopt person centred planning and person centred thinking, 
making sure your teaching is personalised to meet individual 
needs  

• Contribute to the review of support and continually review 
your practice to improve provision. Involve young people 
(and parents where appropriate) in planning and reviewing 
progress 
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What the reforms mean 
for governors 

• What training and support has been given or planned to ensure that 
all teaching staff personalise their teaching and learning to meet 
individual needs? 

• Has the college conducted a fundamental review of additional 
learning support? What key actions are in place to ensure provision 
matches the best in the sector? 

• Does the college offer a good range of work experience, work 
placements, supported internships, apprenticeships, traineeships etc? 

• Is the progress and progression of young people robustly 
tracked and is there data to support this (including benchmarking)? 

• How are disability equality gaps, for example success and 
progression by different impairment types, continually being 
narrowed? 
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What the reforms mean 
for independent providers 

You are not covered by the statutory duties, BUT 
• Consider the provision you provide for disabled 

students –how you identify a support 
requirement (ALN/ASN), implement the support 
for the learner in the workplace, build in tracking 
of support within progress reviews / assessment 
visits, for example. How can you improve? 

• Understand how you fit into the ‘local offer’ – 
how do you make your provision, and the 
support you provide for disabled students,  
‘visible’ to local authorities? 
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Further information  
and sources of support 

The FE  implementation pack: 
https://www.gov.uk/government/publications/implem
enting-the-0-to-25-special-needs-system-further-
education 
 

Quick Guide to the Code for FE: 
https://www.gov.uk/government/publications/send-
guide-for-further-education-providers 
 

AoC – case studies and materials from events on the 
reforms: https://www.aoc.co.uk/teaching-and-
learning/sen/projects 

https://www.gov.uk/government/publications/implementing-the-0-to-25-special-needs-system-further-education
https://www.gov.uk/government/publications/implementing-the-0-to-25-special-needs-system-further-education
https://www.gov.uk/government/publications/implementing-the-0-to-25-special-needs-system-further-education
https://www.gov.uk/government/publications/send-guide-for-further-education-providers
https://www.gov.uk/government/publications/send-guide-for-further-education-providers
https://www.aoc.co.uk/teaching-and-learning/sen/projects
https://www.aoc.co.uk/teaching-and-learning/sen/projects
https://www.aoc.co.uk/teaching-and-learning/sen/projects
https://www.aoc.co.uk/teaching-and-learning/sen/projects
https://www.aoc.co.uk/teaching-and-learning/sen/projects
https://www.aoc.co.uk/teaching-and-learning/sen/projects
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Further information  
and sources of support cont. 

Other sites to visit  
www.nasen.org.uk 
www.sendgateway.org.uk 
www.SENDpathfinder.co.uk 
www.preparingforadulthood.org.uk 
 
And on funding 
EFA HNS webpage- https://www.gov.uk/16-to-19-education-high-needs-funding  
 
16 – 25 High Needs Funding: Additional Information - 
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-
information   

http://www.nasen.org.uk
http://www.sendgateway.org.uk
http://www.SENDpathfinder.co.uk
http://www.preparingforadulthood.org.uk/
https://www.gov.uk/16-to-19-education-high-needs-funding
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-information
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-information
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-information
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-information
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-information
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-information
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-information
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-information
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-information
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-information
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-information
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-information
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-information
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-information
https://www.gov.uk/government/publications/16-to-25-high-needs-funding-additional-information
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Conclusions 

1. Getting it right for disabled 
students often means getting it 
right for everyone. Quality goes 
hand in hand with equality. 
This isn’t just about your  
journey towards equality... 
 

2. We are not starting from 
scratch. But moving forward 
involves change 
 

3. There is a bigger picture 
here…. 
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Thanks for Listening!   
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