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blending the online  
and in-store experience 
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Experian 
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Are consumers willing to make the leap  

to buying online? 

 Industry trends 

Why is AutoNation making this transition? 

 Why – Why this change?  Why now? 

 Opportunity – What is the goal? 

 How – Data, tools and analytics being used  
to support change 

Future state of the industry 

 How will consumers engage in the retail  
automotive landscape going forward? 

Shifting the consumer into the driver’s seat 
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SUCCESS 

If there is any one 

secret of success, it lies  

in the ability to get the other 

person’s point of view  

and see things from that 

person’s angle as well  

as from your own. 

— Henry Ford 

“ 

” 
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Industry trends 

Cars sold per year: 

 New car sales 

► Full year 2015 sales: 17.4 million units  
(broke record held since  2000) 

► 2016 forecast is approximately  
17.6-17.8 million units 

 Used car sales 

► 2015: approximately 41 million units 

► Sales channel: franchised dealer  
37%; independent dealer 33%; and  
private party 30% 

 More than 250 million vehicles  
on the road 

 3.5% of GDP; 15% of all retail sales 
 

Key players: 

 20 OEM / car companies with 40+ brands 

 17,500 franchise dealers; 30,000 
independent  

 100’s of lenders 

Spend: 

 Advertising spend more than $30 billion  
(50% OEM; 50% dealer) 

► Digital Ad spend $14 billion, 18% YOY 
growth 

 Sales incentives $36 billion ($2,200 /  
new cars sold) 

 

Lending: 

 $480 billion annual auto originations.  
$348 billion indirect, $132 billion direct 

 Cars financed: 85% new; 55% used 

 Vehicle sales leased: 28% of new vehicles 
financed 

 New car loan: average payment  
$483 / month; length 67 months  
(longest in history); amount financed 
$28,711 (all records) 
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93%
  

of people seek to buy  
a car using some form  
of digital process  

Driving Automotive Growth though Opportunities in the Digital World, 

Accenture Global Survey, 2015 

How are consumers buying? 
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McKinsey Automotive  Report, 2014 

10 years ago 

5 

Dealerships 

Buyers visited 
an average of 

1-2 

Today 

 Buyers visit  
between 

Dealerships 

How are consumers buying? 
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Driving Automotive Growth though Opportunities in the Digital World, 

Accenture Global Survey, 2015 

the entire 

purchase 
online 

 75% 

of people 

would consider 

conducting 
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DMEautomotive Study, April 2014 
People 

would even  

consider 

skipping the 

test drive 

1/6 
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But… 

a lot is  

still the same 
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Dealers Challenged by Smartphone Car Buyers, 

Detroit Free Press, January 2015 
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 80% 

of buyers 

check prices 

from an 

average of 

10 dealers 

online before 

picking the 

right one 
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Percentage of retail traffic 

Source: Branding Brand (September 2014) 

Consumer behavior is changing as mobile  

is dominating 
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Competition is coming fast with an 

experience to better meet the needs 

of consumers 

One-stop 

digital shop 

Browse, build  

and buy – 

delivery included 

First digital 

peer-to-peer 

marketplace 

Sell your car 

for the $$ 

you deserve 

Used card, 

premium 

experience 
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Liquid expectations 

Changing customer 

expectations 

Perceptual 

Competing directly 

with your service 

Direct 

Setting expectations 

across industries 

Experiential 



15 © 2016 Experian Information Solutions, Inc. All rights reserved. 

Experian Public. 

#vision2016 

Effort requires an integrated solution  

from online to store 

Call center Online In-store 
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The foundation is ready 

Confidential and Proprietary, AutoNation, Inc. 

Customer 
demand 

Coast-to-
coast brand 

Centralized 
inventory 
exports 

Central 

appraisal 

division 

CFS central 

Integrated 
pricing 
strategy 

Investment in 

Website 

and CRM 
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Only name and 

address required 

No hard inquiry 

logging 

Consumer learns 

available financing 

options 

Seamless online to 

instore experience 
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Integrated with each step of the journey 
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Enhance human moments 

Remove the unpleasant moments 

And for goodness’ sake 
don’t force digital 
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For additional information, 

please contact: 

@ExperianVision | #vision2016 

Follow us on Twitter: 

#vision2016 Dominic.Deguiseppe@experian.com 
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Share your thoughts about Vision 2016!  

 
Please take the time now to give us your feedback about this session.  
You can complete the survey in the mobile app or request a paper survey.  

Select the breakout  

session you attended 

Select the Survey 

button and complete 1 2 

#vision2016 
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