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Programme 
 
1000 Registration  

 
1030 
 

Welcome and Introductions 

1045 
 

What is Governance for? 
In this session, delegates will understand what governance is and why it is 
important and consider what high level tasks Boards of Management 
undertake. 
 

1130 
 

Break 
 

1145 How Should Board Members Behave? 
Board members are expected to behave in particular ways. In this session we’ll 
look at some of those behaviours, the principles behind them, and ensure that 
they are well understood.  
 

1300 
 

Lunch 
 

1345 
 
 
 

How Does a Board Work in Practice? 
In this session we’ll look at who sits on a Board of Management, the skills a 
board requires and look at some of the difficulties involved in being a student 
board member specifically. 
 

1500 
 

Break 
 

1515 Quiz and Wrapping Up 
In this session we’ll consolidate the knowledge from the rest of the day, check 
learning, and sign post where further support is available. 
 

1600 Close 
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