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Agenda 

10.30am Welcome and introductions 

10.35am Employers’ procurement of training 

10.45am Poll 

10.50am The range of technology enhancements  

 available to providers to win over employers 

11.10am Defining your model to meet an employer’s 

 requirements and more. 

11.25am Questions 

11.30am Close 

 



Supplier 
Evaluation and 

Selection 

Shortlist of providers 

Agreed procurement 
process with 

shortlisted providers 

Conduct 
procurement 

process 

Negotiation and 
Award of Contract 

Agree purchasing 
process and KPIs. 

Procurement 

Define Business 
Need 

Detailed business 
requirement 

Buy in from all 
stakeholders 

Rough budget 

Develop 
Procurement 

Strategy 

Procurement plan to 
include pre-
qualification 

requirements 

Resources identified 

Market research 

Formal or Informal 

Meet the 
requirement 

and more 

Favourable 
market 

research 



Does the 
provider have 
the capacity to 

offer quality 
training and 

support? 

Is the provider 
able to deliver 
training in our 

employees’ 
contracted 

hours? 

What are the 
delivery options 

– can it be 
tailored to meet 
our needs and 

be flexible? 

How will 
progress be 

monitored and 
shared with us? 

Is their a clear 
programme of 
delivery and 

support through 
the learner 

journey? 

What is their 
quality assurance 

process? 

How will the 
end-point 

assessment 
process be 
managed? 

What support is 
on offer to us 

and is there any 
added value? 

Employers’ Procurement Guide  

Is it clear that the provider’s services 
will offer us a sound return on our 

investment (ROI)? 

Employer Guide: 
• E-learning will reduce delivery 

costs. 
• You will decide how your 

apprentice is trained. 



Ofsted 

Reviews, 
Social Media & 

Testimonials 

FE Choices 
Employer 

Satisfaction 
Survey 

FE Choices 
Learner 

Satisfaction 
Survey 

National 
Achievement 

Rates 

Market 
Research 

Employer’s Market Research 

Staff make outstanding use of technology. 
This, combined with a wide range of 
innovative teaching methods, enables learners 
to achieve highly, engage in learning and link 
theory to practice. 

The provider makes excellent use of 
interactive learning technology to 
deliver effective learning and 
outstanding value for money.  



New v Old Employer Engagement Models 

10% 

Relationship 

20%  

quality 

30%  

Presentation 

40%  

Close 

40% 

Trust 

30%  

Needs 

20%  

Propose 

10%  

Close 

Old Employer Engagement Model 



Apprenticeship Standards 

Key Points for Employer Engagement  

No longer an off-the-shelf apprenticeship product at a fixed-price 

Discussions place apprenticeships in a much wider context of 
workforce development and succession planning. 

Each employer and each apprentice could have a unique apprenticeship 
programme and training plan. 



Apprenticeship Standards 

Key Points for Employer Engagement  



Meeting customer expectations 

Improving customer responsiveness 

Improving employee engagement 

Attracting and retaining employees 

Improving communication and collaboration 

Increasing creativity and innovation 

Improving work/life balance 

Reducing facility costs 

Reducing carbon footprint 

Business Growth and Sustainability 



Business Growth and Sustainability 

The Solution 

Use of Technology 



Price vs Value  

Is the training 
good value? What 

is the return on 
our investment? 

What’s the 
lowest price I can 
get this training 

for? 

How much time is 
my apprentice 

going to be away 
from the 

workplace? 

Is the off-the job 
training flexible to 

fit around our 
work 

commitments? 

What are the 
benefits of us 

using this provider 
over another? 



No requirement 
for assessment 

plans 

No requirement 
for assessment 

evidence 

Evidence of 
training plans 

Evidence of 
delivery of 

training 

Evidence of 
learner progress 
through training 

Evidence of 
interim 

assessment 

Training 
Provider 

Evidence Requirements 

E-portfolio 
? 



The Blend - Online 

Marketing 

Website 

Social media 

CRM 

E-newsletters 

Video 
testimonials 

Sales 

Blended 
model 

journey 
demo 

Added value 
demo 

Electronic 
sign-up 

Recruitment 

Website 

Social Media 

Apps/Games 

Electronic 
sign-up 

Induction 

Video clips 

Interactive 
content 

Quizzes 

Electronic 
forms 

Off-the Job 
Training 

Interactive 
content 

Simulations 

Video 

Webinars 

Interim 
Assessment 

Games 

Quizzes 

Interactive 
video 

E-portfolio 



Support 

Forums 

Chat 

VOIP 

FAQ 

SMS 

Performance 
Management 

Learning 
management 
system (LMS) 

E-portfolio 

Funding 
Management 

Management 
information 

system 

Added Value 

LMS for all 
staff: 

Document 
sharing 

CPD 

Managing 
staff training 

Added Value 

Training for 
all staff: 

Short courses 

Professional 
qualifications 

Added Value 

Employer 
guides 

ILT enabled 
business 

improvement 

The Blend - Online 



Situational 
judgement 

test 

Professional 
discussion 

Apprenticeship 
Certification 

End Point Assessment 
Adult Care Worker 

Testimonies 

&  

Self-assessment 

Remote 
Discussions 

VOIP 

Mobile 
video chat 

app 

Remote 
Observations 

VOIP and 
web cam 

Mobile 
video chat 

app 

Assessment 
of Evidence 

LMS 



Care 
Certificate 

Level 1 Literacy 
and Numeracy 

L2 Diploma in 
Health and 
Social Care 

Apprenticeship 
Standard 

Testimonies & 
Self-

assessment 

Planning the Blend 

KNOWLEDGE & BEHAVIOURS DELIVERED ONLINE 

SKILLS & BEHAVIOURS DELIVERED BY EMPLOYER & PROVIDER FACE TO FACE 

 EVIDENCE OF ASSESSMENT (INTERIM) COLLECTED FACE TO FACE & ONLINE  



FACE TO FACE ONLINE 

Traditional 
Blend 

Knowledge/Practise 
Recap, follow-up work –  

tutor guided 

Mandatory Workshops 

Flipped 
Blend 

Knowledge/Self Assessment – 
tutor guided 

Practise 

ONLINE FACE TO FACE 

Mandatory Workshops 

Flexible 
Blend 

Knowledge/Self Assessment– 
tutor guided 

Knowledge/Practise 

ONLINE FACE TO FACE 

Optional Workshops 

Planning the Blend 

RULE: The apprentice must spend at least 20% of their time on off-the-job training 



Planning the Blend 



Planning the Blend 



The Blended Offer 

A seamless 
offline and 
online offer 

Non-fragmented physical and digital offer is 
fundamental to a goal-oriented customer 

relationship. 
(PWC) 

Consistency Flexibility Engagement 

SFA Funding rule: E-learning (this can be included provided it 
is contributory to the standard and is part of a blended 
learning experience involving practical learning in the 
workplace).  

Quality 



Deliver and Evidence Learning 

Management 
Information 

Create 
Content 

External 
Training 

Learner 
Performance 
Management 

Online 
Courses 

Learning 
Management 

System 

Blended 
Courses 

 Track learner progress 
Monitor interim assessment  
 Certificate on criteria  

you set. 

 Run a variety 
or reports 

 Download 
reports in  
CSV format 

 Create 
assignment 
tasks 

 Create 
questionnaires 

 Create surveys 

 Install off the 
shelf courses 

 Create courses 
with 
documents, 
text, video and 
embedded 
activities 

Workshops 
 Online courses 
Webinars 
 Assignments 

Manage external training 
 Store certificates with 

learner profiles 



Docs 

Create Online Content 

http://vyew.com/s/
http://www.polleverywhere.com/
http://www.google.com/+/learnmore/hangouts/
http://goanimate.com/
http://www.udutu.com/
http://www.ispringsolutions.com/free-quiz-maker
http://www.nchsoftware.com/capture/index.html
http://www.videojug.com/
http://www.teachers-direct.co.uk/resources/quiz-busters/


Purchase Online Content  
Mapped to the requirements of Standards 



Purchase Online Content  
Mapped to the requirements of Standards 



Purchase Online Content  
Mapped to the requirements of Standards 



Managing the Blended Model 

http://www.skillseez.com/dashboard


Added Value for the Employer 

Short Online Courses 

Online professional 
qualifications 

Online apprentice 
progress tracking 

LMS 

LMS 

LMS 

Online employer 
guides 

Online management 
of compliance training  

Online staff document 
sharing 

LMS 

LMS 

LMS 



Opportunities for the Provider 

Add an e-commerce 
store to your LMS 

Sell online training 
globally 

Resell off the shelf 
online courses 

LMS 

LMS 

LMS 

Sell a package of 
training to an employer 

Deliver live webinar 
sessions globally 

Offer employer use of 
your LMS 

LMS 

LMS 

LMS 



Questions 

carolyn@vocationalinnovation.co.uk carolyn@elearningmarketplace.co.uk 

http://www.elearningmarketplace.co.uk/
http://www.vocationalinnovation.co.uk/


Future Apprenticeships 
Staff Support 
Programme 

  

  



 

www.futureapprenticeships.org.uk  

http://www.futureapprenticeships.org.uk/


Future Apprenticeships Webinars 
 

 
3 Nov    Apprenticeships Reforms 
  TBC, SFA  
 
 
8 Nov    Levy Updates 
  Sarah Stear, SFA  

mailto:webinar@aelp.org.uk?subject=Register of Interest: FA Apprenticeship Reforms 031116
mailto:webinar@aelp.org.uk?subject=Register of Interest: FA Levy Updates 081116



