
STARTING THE LTC 
QIP JOURNEY 



REDUCE FALLS AT BLACKFISH 
HOME  
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Source: Dreamstime 



 

WHAT KIND OF QUESTIONS DO YOU ANTICIPATE 

YOU MIGHT GET IN YOUR ORGANIZATION WHEN 

YOU HAVE THE DISCUSSION WITH YOUR TEAM 

ABOUT THE QIP? 

 

HOW WILL YOU HANDLE THEM? 

 

Activity 

 

 



INPUT 

ROADMAP 

DO THE 

WORK 



BUILDING BLOCKS FOR A 
SUCCESSFUL QIP 

Case for 
Change 

Governance 
Structure 

Teams with 
Traction 

Quality 
Improvement 
Framework 

Continuous 
Improvement 



DO YOU KNOW WHAT YOUR DATA SOURCES 

ARE IN YOUR HOME?  

 

WHERE TO START LOOKING TO 

UNDERSTAND YOUR CURRENT 

PERFORMANCE?  

PAUSE and PONDER 



BLACKFISH HOME: CASE FOR 
CHANGE 

Falls at 

BlackFish  

LTC out of  

CONTROL?! 

Resident Council 

Complaints 

Critical Incidents 



Source: Dreamstime 





FROM SILO TO TEAM 

SILO Organization Team Traction Organization 

Dept #2 
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Continuous 

Improvement 

Dept #3 Dept #1 

Continuous 

Improvement 

Continuous 

Improvement 

Dept #2 

Continuous Improvement 

Dept #3 Dept #1 
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IPAC 

Committee 
OH&S 

Committee 

Falls 

Committee 

Incontinence

Committee 

BSO 

Committee 

Skin and 

Wound 

Committee 

Pain 

Committee 

Restraints 

Committee 

Ethics 

Committee 

CQI 

Committee 



HOME-LEVEL QUALITY 
IMPROVEMENT 

CQI 

Committee 

QI Lead 

Falls 

(TL) 

Skin & 

Wound 

(TL) 

BSO 

(TL) 

Incontinence 

(TL) 

Care 

Planning 

(TL) 

Pain 

(TL) 

Admissions 

(TL) 

Dietary 

(TL) 



TEAMS WITH 
TRACTION 



CONSIDER THE TEAMS IN YOUR HOME.  

 

HOW ARE THEY LIKE OR UNLIKE QUALITY  

IMPROVEMENT TEAMS? 

 

 

Activity 

 

 



QUALITY IMPROVEMENT 
FRAMEWORK 

GETTING 

STARTED 

DEFINING 

THE 

PROBLEM 

UNDERSTANDING 

YOUR SYSTEM 

DESIGNING 

AND TESTING 

SOLUTIONS 

IMPLEMENTING 

AND 

SUSTAINING 

CHANGES 

SPREADING 

CHANGE 

Falls: Percentage of residents who had a recent fall (in the 

last 30 days) – Q2, FY 2013/2014 eReports 



A FEW CANADIAN DAYS LATER… 
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Month 

Median = 45 
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Blackfish LTC: # of Falls Jan 2012 - Sept 2014 



Source: MOHLTC LTC Homes Website 



AIM STATEMENT 

The Aim of  ______BLACKFISH LTC _____ is to  

 

 

REDUCE  THE NUMBER OF FALLS_by ___50%__(at the median)  

 

 

(improvement) from  ___45___  (current performance) to ____22___ (goal 

performance)  

 

 

by ___30 / 06 / 2015. 



Project Charter 



TAKE A LOOK AT THE QIP IN FRONT OF YOU. 

 

ARE THESE THE INDICATORS THAT YOUR HOME WILL FOCUS 

ON? DO YOU HAVE OTHER INDICATORS YOU WILL WANT TO 

FOCUS ON? 

 

DO YOU KNOW WHAT YOUR REPORTED PERFORMANCE IS? DO 

YOU HAVE AN IDEA OF A TARGET FOR IMPROVEMENT? 

 

Activity 

 

 



Source: MOHLTC LTC Homes Website 



DIGGING INTO THE DATA 
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Hour of the Day 



Source: MOHLTC LTC Homes Website 



Act Plan 

Study Do 



REFER AGAIN TO YOUR QIP 

 

WHAT KINDS OF CHANGE IDEAS MIGHT YOU DISCUSS WITH 

YOUR TEAM? ARE THERE SYSTEM-LEVEL PROCESSES THAT 

YOU MIGHT BEGIN WITH?  

 

ARE THERE OTHER CHANGES IN THE FORM OF BEST 

PRACTICES THAT COULD IMPROVE THIS INDICATOR? 

 

Activity 

 

 



COMPLETED QIP 



SUSTAIN AND SPREAD THE 
CHANGE 

 GOVERNANCE 

 MEASURES 

 TEAM WITH TRACTION 

 RECOGNITION 

 WORD OF MOUTH  

 LEVERAGE THE KNOWLEDGE  



CONCLUDING REMARKS 

• START EARLY  

• BUILD A MOTIVATED TEAM 

• START SMALL 

• USE DATA THAT IS RELEVANT AND MEANINGFUL 

• A STRONG QIP IS A STRONG FOUNDATION FOR BOTH 

IMPROVEMENT AND OPERATIONAL EXCELLENCE 

 

 

 

 



IN NEED OF SUPPORT? GLL AND 
QI CONSULT CAN HELP! 

Gen Lukenda-Lund 

E: gen.l.lund@gllconsulting.com 

Tel: 514.449.5250 

www.gllconsulting.com 

Patsy Morrow 

E: patsy.morrow@qiconsult.ca 

Tel: 416.892.9616 


