INTRO

© Copyright Jim Collins, All Rights Reserved



BUILT TO

A

SUCCESSFUL HABITS OF
VISIONARY COMPANIES

JIM COLLINS
Best-selling author of GOOD TO GREAT

os A
JERRY 1. PORRAS

NEW YORK TIMES BESTSELLER #1 BESTSELLER

WHAT MAKES A

v GREAT AT
CHOIC COMPANY GREAT

THREE MILLION COPIES SOLD

Jim Collins TICK?

MortenT Hansen

HOW THE
MIGHTY

FALL

AND WHY SOME COMPANIES

JIM COLLINS

© Copyright Jim Collins, All Rights Reserved



SOCIAL SECTORS

© Copyright Jim Collins, All Rights Reserved



Ratio of Cumulative Stock Returns
To General Market

30 Year Time Lens

Transition Point

Good to Great
Companies

Contrast

Comparison
Companies

T+15

© Copyright Jim Collins, All Rights Reserved



Level 5:

Level 4:

Level 3:

Level 2:

Level 1:
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PRESERVE

Core Values

Core Purpose

CHANGE

Cultural & Operating Practices

Specific Goals & Strategies

© Copyright Jim Collins, All Rights Reserved
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