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Q@ Terminology & sizing information

Spare Parts Dealer (SP)
— A dealer that sells spare parts (retail/ wholesale)

« Show Room (SR)

— Authorized dealers that sell brand new cars
 Body Shop (BS)

— A dealer that does panel repairs and paint

Work Shop(WS)
— A dealer that fixes mechanical problems and maintains a Nissan car

e Number of Dealers -- 130
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Our Nissan Dealers’ Network

| Athens Circuits |
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The Challenge

Challenge

Nic. J. Theocarakis SA wanted to implement a common software platform to facilitate its
130 Dealers’ Network and NISSAN car owners

for their everyday activities and requests

to implement standardized service procedures

to provide top quality service to the end customer

to maintain a unique car history per VIN

and share any available information across our network
to minimize administrative, IT, process and handling costs

Solution

Nic. J. Theocarakis SA implemented a SaaS solution called Retail Internet Exchange (RIX)

Online — real-time 24 x 7 x 365
True collaborative environment for 130 Nissan Dealers and 1400+ users
Integrated processes for the distributor, Y 4 ’
Integrated processes and communications for the dealers, -
Covers Sales, Workshop, Spare Parts, Body Shop, CRM, etc., .
Finance and General Management.

Comprehensive record of all activities with each customer, and an application
based on vehicle identification numbers compiles history for each car.




\\e Operational Topology

» Application

» Data (Central
Repository)
Back Up

e Support

e Upgrades

* Development
* Reporting

» Help Desk

*User inferfac
*Every Day W
*Reporting

24 X [ X 365



\\9 RIX Business Modules
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\\e Core Architecture

Hierarchy in RIX

Unique VIN. <
Global Car Pool, \,
Multiple Bundles per

NISSAN Dealer/ per Customer



\\a Roll Out Phases & Steps

« Three initial pilot dealer sites
« Fix up initial deficiencies & add on extra features

 Three groups of five dealers per year

— Dedicated startup consultant until operation
e Add on modules

— Online Availability

— Spare Parts — 2" step

— Work Shop — 3" step

— Online Spare parts — 4™ step

— Etc.

« Very efficient Help Desk
« Launch of the rixforum.nissan.gr

e Add on features
— Ex. RSS Feed

— Ex. SMS
NISSAN




\@ Rollout problems

* Resistance to change
— From the dealers
— Internally from our users

e Losing control of the data
e Local IT was losing control of work

* Migration of costs (from local support fees to _
network fees, etc.) /

* Losing control of independence
 Closely monitored




\\é Return On Investment

o True 24/7 working environment

— We extended our working time shift schedule to 24x7 from the 8x5 we
used to have

« Standardized processes
— Integrated processes for the distributor and dealers
— Immediate rollout of any new plan and process

* Full control and monitoring (extended office environment)

« Common auditing practices

* Global pricing policies

e Better handling of Inventory and cost handling

« Comprehensive record of all activities & VIN history

» Better control of claims and repair orders

o Better delivery lead time

* Quality assurance and quality control

NISSAN * Minimized the cost of IT for the dealers




Return On Investment #2

* Q1: Have you seen an increase in sales attributable to the improvements you've
made -- and especially to dealers' ability to serve customers better now during
evenings and weekends? How much -- do you have a metric?

Analyzing RIX data from 1/1/2009 until now, we report the following results:

—  30% of the total number of car orders are submitted during non-working hours of Nic. J. Theocarakis,
meaning late afternoon hours and Saturdays.

— 100% of the total number of car orders entered our central systems with no Nic. J. Theocarakis
employee involvement, meaning that all the work was done by the end users at the point of sale at our
dealerships. As a result, we minimized human errors from data entry, we managed to have a true FIRST
COME FIRST SERVED system, and to minimize the required time of the CAR ORDER process.

— Inanalyzing the data collected over the last 6 months, we found that more than 50% of the total sales
done during non-working hours and during weekends, with the respective benefits.

e Q2: Has your customer base grown? How much -- do you have a metric?

— During 2009, when we faced the economic crisis and most of the companies recorded a tremendous
drop in sales volume, we managed to have a 1.5% increase in our sales of new cars. RIX is the tool that
allowed all of our end users (dealerships) to take advantage of any possible sale, since they have a real
time 24x7 online car/model etc. availability, so they had a significant competitive advantage over our
competitors.

— Furthermore, in 2008 our sales ranking was #8, while in 2009 our sales ranking is #6, stepping up 2
positions.

* source of data : The Association of Motor Vehicle Importers-Representatives (AMVIR)



Return On Investment #3

Q3: Have the improvements you've made increased your customer satisfaction ratings? If so,
how much —do you have a metric?

Q4: Have you seen an increase in customer retention attributable to the improvements you've
made? How much -- do you have a metric?

Consumers are better informed on aspects concerning car quality, as well as the accompanying
services — therefore are hard to please. Data collected from RIX along with other market data are
used as a tool in order to:

— Monitor and analyze the customer satisfaction level and trend in performance
— Benchmark

—  Compare the company’s indicators with its competitors

—  Specify possible weaknesses

Every year our company conducts two surveys (Sales Satisfaction Index — SSI, and Customer
Satisfaction Index - CSl ) in order to :

1. Measure overall customer satisfaction from sales and after sales procedures.
2. ldentify what customers want in terms of service (Sales and After Sales).

In the following table we present the scores of both surveys, clearly indicating a constant
increase in customer satisfaction. From our internal analysis, it is obvious that RIX has
made a significant contribution to these increases, since it provides all the necessary
means and tools to the end user to SERVE better/ more professional/ more efficient the end
customer Greece wide.

YEAR SSI CSl

2004 95,39 93,74
2005 95,98 94,56
2006 96,75 95,61
2007 97,21 95,79

2008 97,88 96,09



\@ Important Issues

Confidentiality

Disclosures & Agreements
Support (real time)
Integrity

In any case you have to identify and market the
Add On Value of the SaaS system.
Any add on value must have immediate impact on
economics, customer satisfaction & productivity.




\\a Advantages

 Hassle-free every day operation
e Unattended upgrades

* Follow Nissan Compliance
 Minimized cost

e 24X 7 X 365

* Accessible from everywhere (*)
o Statistics and use of Best of Practices
 Economies of scale

 New dealer is operational in 5 days

e Live Help Desk
lem (*) VPN ruled




@ What the dealers realized after one
< year of operation (on average)

 The don’t have to pay development fees every time a new
guidance is released from Nissan

 They have a worry-free environment

 They don’t have to invest in new hardware + software +
licenses, etc.

 They don’t have to worry about backups

 Their clients receive the exact same level of service
throughout Greece

 They have a vast extra flow of additional information that
they couldn’t have locally

 The have a worry-free network environment



RIX In numbers (2009)

Qty
Financial Statements 461,393
(Statements & Details) & 1,334,376
Repair Orders 126,907
(Orders & Details) & 647,136
Repair Order Time Stamps 63,359
Spare Parts 590,933
New Car Quotes 50,168
Warranty Claims 58,047
Users (Dally) 1000+
Agents Run Daily 33.000 — 37.000
Agents Run / Year Approx: 11.000.000+
Page Views/ Day Approx: 340.000+
Page Views/ Year Approx: 115.000.000+



\\é Costing Methodology

» Sales departments set the size of each dealer
o Start up fee

* Annual support fee (based on the matrix)
 Annual maintenance fee (based on the matrix)

e VPN cost (based on the bandwidth)
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\\é The DMS ecosystem

Continuous adaptation to market needsg




\\e Pillars of success




\@ Best Industry Solution

IBM Award 2008

... According to the IBM Lotus
Award judges,

“This year's Best Industry Solution
winner was a nearly unanimous
choice for its innovative industry
solution approach."




IBM Customer Case Study

IBM Case Study

Lotus. software

Greece’s national Nissan distributor drives costs
down, service quality up with dealer network built
on IBM Lotus Domino and IBM-DB2 UDB as backend
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W The Chalisnge
Mssandsmbutor Mo { Theocambos
54 .and is dealers had forslyon
nefficiant. amorgronephons and
fax communioa fon s I transact busi
nass, and lock of stan dard prochces
mpacted senvice qualin:

W Wy BN
B offers o markerdsadng -
bl andiW'eb-readymessaging and
ool boraficn platform thaf provides

rapidappica fondesvaloomant and

favorabie TCO Cormortably established. yetinnova- “Of aur 130 dealers,
W The Sotion tive—thesegualities charactsrize the b 1060 of th

AWeb-boosed doalernetuod Bl i of Nia J. Theooorakis S [HJT). Gpuga of them

on fBM*® Lo us® Doming® and a

The first company ba represent Missan had (ili!,ﬂ’-.’]’n’-.’ﬂ.r. Loweal
cars in Eurcpe, NJTis the resticrsl dis-
tributorior the Missan Molor Company

Lofws Domino appkcation package
from (B Business Parnere-On

infegra ton 5.4, with /B Lotus K
Bt for fhatent rraa g in Gresceand the only company that .
e 5 “Ef can import Nizsan cars ard rucks in standards. The Lotus

for wirslass communbarons—al thet country Absady highly competitve Domino—based systemn
ninning on [BM Systam x™saners Wit othar brands in it markat, M

n’r'_‘-'.\'l'f.'ﬂl.'p' I'jlfﬂ' OO f{il"l‘r

ﬂfl'.'ﬂmﬂlﬂﬂlﬂ e oy (Hr L

we desigmed with e-On
W Key Benelits reaerty resolutionized the opsrations ]

 ReaEfmeinformation reducsd of ks mrdended entepise by areating fnrf-.'l-_'.{rﬂrl'.an enabled us o
fumarsund ome fo deliverand fulll azophisicatad online daalerretwork

FJr[n'-_;,r the whale networie
cargrders from 11 days fo7 days

+ CentulITmanagement adused RUT mimsts reguladywith Hisssn rep- together and standardize
dealers (T costs by BSpement rezantalives ko reach agrsemsnton _.I'.’H.lq’.'n’-.'.'&'h’-.'.'i."
and reduced cveralliT costs o salss volums targets, policies and
. —Michalis Moraiis
021 percentofzales prices. Hthen szeks bo maet or excesd

LT
Nic I Theoosrakis 54

» Smndardizedbusness processes.  the oales bargebs viaa network of 120
pracices andprocadures feped
ensure consistent service qualiy
* Automafed ordedng heped
enforos Trsfcome, first saned™
caravainbiny policy



Thank you for
your attention!

Any Questions?

mmor@nissan.gr

+30-210-3489234
+30-694-5264954



\\a Apps Screenshots Index

(we have included some representative screenshots)

e Car Online Availability < Vin History

e Car Offer  Vin & Client Bundling
e Follow Up « SP stock & Price

e Car Order View

e e- Appointment e Quality list at the

Dealer
e Delivery to the Client

e Tracking to the
Dealer

e Time Stamps
e Repair Order
e Warranty Claim




Car Online Avallability

Retaill Internet eXchange

Aroxcipion AuTolivijTow ¥ | Tpirn 8 Anpidiow 2008, 9:35:1!

Global Price

i

Availability [

ATADEFIMOTHTA MONTEADN AYTS

AmBempornro [f] Avannpor  Tpitexvor NMoAuTexvor

Model Type

Hint:

*First Come First Served

eContinuously Updated Statuses
*Connected to Expected
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Retail Internet eXchange

AaOEIpIOT AUTOKIW ] TOW et TeTapTn 16 Anpglhiou 2008, 1S:2<:l

Customer Detalls
*Upto 3
customers

LloaAnTRG =

: “':‘Rp_n_m,_\upw_l -
A' AyvopaocTrg H

Enowupia -

[ MNEa Mpocwpopa | ExTOUnwon ] Elthel’ fl‘0m
Npoocmopd AuTokviiTou (08000272) National
Npocpopa and: _© Eicaywyia ® Anodixn Distributor or

Local Stock

ALKAATEZEIAOY - A AHMHTPAKOINMOYAOZ B ZIA O.E.

AHMHTPIOE AHMHTPAKOIMOY AOXE
16/04/ 2008
RS AEwor

00155406 | =

rMAZANHEZ AHMHTPIOX:

Tpa = A1Z:08:549

Ap. Mapayyshiag :

100 |ovm

KupnoTnTa :

B' AvyopaoTrc | :

" AvopacTnis -

‘Efoda Tafiv/ong, * 3

T2ANn KukA/piag :

Einxdvwa Moo
AUuToKivATO :

Afsocoudap :
MeTaxSiplopewa =

F WO T K]

NMEW D40 243833cc NAVARA 40 LE DOUBLE CAB 4X4 - BLACK METALLIC

TE 12 EPFrA=E. HMEPEXE
METOpopIka = 0,00

AcpanaTpa :

oBuer BorBea -

Mvakid=sg : | ————— EmAsETs - —--- ~ |
EknToon Dealer : @)

|Me‘rpr‘|'roi:; et MoooThnTa : E OId Car Buy Ba.Ck

Moo. Tiarg Mow.
R Asw Exsl TpooTeEsl kavava ASscoudo

‘ExnToaon

30.530,00
0,00
o,

Total Price of

revind Zdwvolho :

20.520,00

Qffer




U Car
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Three financing
scenarios

Fevapio | -
SO Dakshou

bokaTaBohn :

! - [+ ]
o= =

0,00
0,00 (D,00%) Mrveg @ 0
29.830,00 MNood Adong @ 0,00
0,00 Mood TeAsuTaiag Adong @ 0,00

MpnparTodorTnon No 2

E=vdpio | : ===== EmAEETE Tevapio XpnparTodoTnong —————
‘Efoda Dakshou @ 0,00
MporkaTaBohn : 0,00 (0, 00%)
Mot. Kegpadarlao @ 29.830,00 . .
Ermmoarkio = 0,00 Hlnt
oo e | can setup a follow up with 2
Esvdapio s Er . - . .
totn matren - 000 clicks. Special View notifies the
MpoxaTafoAn : 0,00 salesperson for his Follow Up
MoT. Kegpaiao @ 290.83230,00 .
EMTorio @ 0,00 TO DO ||St
Ermhoyr XpnuartodaTnang y1a §lapayy: : = . _ 3 FO”OW Up

e O I EO

. [+, \odoxn Tou opou T

ANodowr] Tou Spou Todw npogG'r Lo Seho \mv: MNAT

MapayyeAia

Folit

MapaTnpr) s

AnoBrjkeuon ] o

. "D pa A .S OMAoR.

J’Néo Follow LUp -
MapaThpriosig

ks
el kawveEva Folfow Up ==

M/ vio & T1pa Anu./OAok. AREN FlesAnTiie MapaTnprome,

== Arwv £xm npooTefsl xoveva Follow Up ===




Fol

low Up

Follow

AgiT. Movad
MwAnThAS
Status
Enwwvupia =
MovTEAD :
* Hpfvia :
Mapatnprgsig @

Algvogor

Details of what to
follow Up

3

IK.I.OEOXAPAKHE AE-TIEIPAIAT
/ANAZTAZIOZ MIOYPTAZAT
ANOIXTO
MIXAAMIMEHZ AHMHTPIOZ %
TIIDA 1598cc MOTIVA 50 A/C-ABS-2ABA(
18/04/2008
ENHMEPQZA THN ZYZYTO I'IA TO MIKPA ™

Scenarios of CRM
appoach [

OXT

Two possible
scenarios

=g oag, To ovopd pou gival [ONOMA
ANTINPOZIOMNOY].

HTH] kal TnAzgpovm and Ty Nissan- [ENQNYMIA

©a rfzha va wAnow oTov kKo 1] ka [ONOMA AFOPAZTH NOY EFINE H MPOZHOPA]

Kopie (@)....., eixape ouinThoe otny ekBeor) pag npd [XX HMEPEZ] yia To [AYTOKINHTO NOY EFINE
H MPOZ®OPA ny. Almera 1500 cc 5 Bupol, To onoio nAnpoi [XPHZIMOMNOIOYME AYO AMO TA
IHMANTIKOTEPA O@EAH MNOY ANOKOMIZEI O MNEAATHZ KAI ZEPOYME OTI TON ENAIATEPOYN
onwg] TIg Npodlaypapes yia Trv PETakivnan The olkoyévalag oag o Takibia aAid kar Tig Sikég oac,
¥ia TNy pETakivnon gag oTnv spyacia gag pe Trv noAd KaAr oxeon kaTavahwarng kaugipou.

Ta olkovopikd atoixsia (npokataPodr ? 8dosig - TEAIKN TIpA) sival dnwe Ta eiyape avagpepal, I Thv
SUVOIKN ¥prpaTodoTnan kal folikd yia Tov oKoyevedkd oag npolnohoyioud.

Ynapxel kanoia anopia navw Oc auTd A KANola vEa £pamTHon nou xpeialeTal va yvwpileTe kal 8a
BonBnoal oty Afyn Tng TEAIKAG Jag andpaang;

{eav undpyel epwTrorn, TOTE f) anavTolpe apeoa r) GECPEUdPaoTE va anavTrgoupE O vEa
THAEQWVIKFA ENKOIVIWVI KAl pUTIKA EMASYOUPE oTo guaThpa NEOQ FOLLOW UP kal anpaivoups oAsg
Ta onpsia nou npgnal va anavtn8olv).

©a Bzha va oag fovakaAsow o xx nuEpeg (avahoya kal ue Trv npdBson Tou nzhdTou) @oTE va
oulnTAgoups TRV dnoia £52MEN R Ba ngpiudvoups vemTEPd 0ag O¥ETIKA JE TRV andgpaadn oag yia To
[AYTOKINHTO NOY ©EAEI].

Edv kpivoups 6TI npénal va yival kar véo follow up, T6TE auTd npenal va emheysi oTo oloThpad...

Nzo Follow Up ]

08, 18:20:

Hp/via B 'Dpa Anp./Chok. AREn MoxhnTrg
15/04/2008 - 11:37:44 18/04/2008 ANAZITAZIOE MOOYPIrAZAZ
15/04/2008 - 11:37:14 i5/04/2008 ANATFTAFIOE MOOYPTAZAT

Active & Closed
Status

1 Comments from
each Follow Up

Mapartnprosg
rNHMEPﬂEﬁ THHN ¥ ...




N\ Car Order

Retail Internet eXchange

Maxsipion AUTOKIVATOV ¥

system Order

Order’s data —Tuoiémen
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| can place multiple orders
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\\a e — Appointment

& Arax; n Tuvepyciou v Tpitn 15 Anpiiiou 2008, 18:45:
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Time Stamps/ Mechanic

Retail Internet exXchange

| avayelpion Zuvepyeiou v Arutipo 14 Anpihiou 2008, 13:12:17
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| can time stamp any
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or not) and | can have
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Repair Order (New)

Retail Internet aXchange

- reTips 14 Acgihise 2008, 13:33

Angmovpyia Niag, Eviohde Epyomios
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Hint:
A repair order can be
prepared automatically
from the
e-appointment
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Repair Order ...

Retail Internet eXchange

Awoyeipion TuvepyEeiou v Tpim 15 Anpihicy 2008, 9:21:5
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16/03/2006 ApiBudc Kivnripa @ 666260
88520 Hu/via TeA. Eniox. :

Red Arrow
Details

AR DOULDS CADAIO0E A AMTAAAACTICON NPT FERATH FL& EFT YN
0N 111 0103 IVDUI00N  TIMOADNEG NOANIME ANT/STM RGT WSTME (ABCER EITVWINET
b AL AT DODAST ISPATOM  ADAKT MASCNME WITEICN [A8CFA KT YHEELE



\. Repair Order ...

Standard
Service

EmAoyr] Standard Service

Invoicing

=0 Mogétnra T Mov. 'ExknTwon .
E 9999 Al - - XPN 0,65 31,00 0,00 20,15
E 9999 AAAATH BAABOAINHI XPN 0,82 31,00 0,00 25,42

E 9999 AJZ DIAKAMMINAZ XPN 0,16 31,00 0,00

WO B W e
m

BOAAN KINHTHPA E/T - A/Z XPN 3.5 33,00 0,00 0,
E MENTAA ZYMIAEKTH A/Z XPN 0,7 33,00 0,00 0,0 . . .
A 3050269F10 POYAEMAN TEM 1 27,91 0,00 27,48
A BAAB/NH 1L 75W90 SYNTH SU 2,32 0,00 49,3 PI C kl ng L I St
BAAB/NH 1L LIMSLIP 90 SUP 0,00 40,3
AKE90699013 AIMANTIKO ATF 220 EU SUPR 0,00 16,48 !
10A 41060EB326 AIZKO®PENA H . t 5 63,52
11A26510EA820 DANOZ In . 70,37
= 12A 27274EADOQ DIATPO A/C . . 27,94
SP |IneS 13A 18003008152 45101 KAS.TZ.S5H Fu ” |nf0 are aval I able by 1,96
A d S . 14A 0000552530 AMIONIEMEN: i X . 0,95
15A 30100IS108 AIFKOZT ZY] 000 E T
na service e simply following the links. et
3 17A OEE 38 BOAAN MHX. . 000 E T
Lines s ) The entire ERP can be 0,00 € T
50,53
_ surfed
‘ExnTwan Epyagiiov : 349,26
‘ErknTwarn AvTaAlakTiKow 0,00
Zuvohir] Afio Awpedv : 0,00 Tehikny Afja : 349,26
Zuv. Afio Epy. Ze Eyyunon : 138,60 Afjia ©.MN.A. (19 %) : 66,36 | . .
Zuv. Afja AvT. Ze Eyyonon : HanpeEiAbios el Claim Line
Color Code .

Black — Service Line
Red — No stock
Green — Stock

Blue — Not checked

[MATINAFET .
(AMDAATH BAMBOMINHE.

Time stamp

Pending

HOVE C A

NEa Expepdinro

TipoAoynosic Trc EvroArc Epyaoia

AA DDD108 08/04/2008 ALA. ANTANAKTIKON MPOZ NMEAATH TIA EMTYHIH
11 000103 15/04/2008 TIMOAOMTO MOQAHZHE ANT/KON MPOZ NIOAE (A®OPA EITYHZEIZ) DO C u m en tS
lem AIY 000967 15/04/2008 AMNOAEIZH NAPOXHE YMHPEEION (A®OPA EFTYHZEIE)

issued




N\ Warranty Clai

=

EYYurjosig
AvaffTnan

Dopiyszan;

I Dealer

Claim TAG

| Vehicle

|

.

TEVIKG 3TN

f\éIT. Movada :
Xpramng :

I Client

|

Claim data

Tlnog Eyyunong :

Foprrepa (Cs) |

Clairh Spare
Part

|

Chaim
analytics

U

0 0
MNapaTnproscg
Trail :

Status :
EvTohn Epyaoiag :

Ap. Mpogykpiong

" c
AXIAAEAZ ZTAHPOMNOYAOZ /
BOYAA SYAOYPIIAOY

Mpog AnooTohr)

WARRANTY CLAIM TAG
NISSAM EUROPE S.AS

Distributor Mame

NIK..OEOXAPAKHZ

Dealer Mame

Sublat 1 :
Sublet 3 :

Afja Sublets : 0.00

08000678 % AXINAEAZ EIAHPOMOYAOZ A.E.
Claim Mo Repair Order Mo
08007123 08000678
Vehicle ldentification No
Is prepart VSKCVND40U0119669
and | |Engine No Registration No
696591 HMT4127
docum Sold Date Repair Date Klm
30/11/2006 15/04/2008 62533
Part Mo & Name
® NEou ROTER 43232EB000 - TZIMOYXA

sl & Il.
OXpopa-Baghy O ﬁr Tri

Fault de Description

PNC / PFP

43232EB000 ZR 03

For technical Report anly

DYxA

bawpn Avi/kod Moo, T.M. Kwd. Epyaciog Nepiypopi Epyooiog

Xpovog T.M.
1,00 12,98 NE1BAL TEIIMOYXAZL MIEQ AZONA A/E (10) 1,20 33,00

XOPIZ ®.MLA. ME ®.M.A. (19%)

Zuvohikn Atia AvTalhakTiKev : 12,98 15,45
Zuvohikr Atia Epyaoiiv : 39,60 47,12
Zuvohikr Afia Sublets : 0,00 0,00

levikd ZovoAo : 52,58 62,57

VIN/ Claim

(50 xapaKTrpeg maximum)

Anpioupyia - BOYAA SYAOYPIIAOY - 15/04/2008 - 16:14

=V

s

’ barcode

3

CVHND &

(5]

ua

1126 6

————

l
e =



VIN History

Action Date

Description

Retail Internet exchange

Alaxeipion Zuvepysiou Tpitn 15 Anpidiou 2008, 17:32:!

KINHEH AYTOKINHTOY

N '
ISSA
H A/ Hpjvia _

‘Dpa AaTt. Movada Aoind ZToiyesia Kivnong
) 1. 15/04/2008 - 16:08:11 KYPIAKOYAHE A.E. (ZYNEPTEIOQ) AMNY - X 001643 - AMOAEIZH MAPOXHE YIHPEZION
pavrefou 2. 15/04/2008 - 16:06:40 1 KYPIAKOYAHE A.E. (ZYNEPTEIO) #M-AA - £ 001709 - AMOAEIZH AIANIKHE - A.A, AN
Neo Pavrefon 3. 15/04/2008 - EvTohf, Epyaoiag KYPIAKOYAHE A.E. (SYNEPTEIO) FTAGOMOYAOE METPOE (45050 xAp.) - (Hp/via EE6?
Avalntnan " MAPATHEHEELS MEAATH
bl (N
Where the L—

Hint:
Every WORKSHOP can see
in detail (LINKS) every
action done by them, and in

description any action

What the
client asked
for

repair order
was
erformed

XpovokaTaypapn
AvalnTnaon
XpovokaTaypapn
avd Mny/Ko

Documents
Issued

T
Avaifnon O

4. 16/10/2007 - 08:54:32 e
5. 16/10/2007 - 08:
6. 16/10/2007 - 08:

et
; S XO ®PENLH
Y- c 002361 - ANOAEI=H

. i What the
sraorovnor meror et own ] WOrkShop

OAPATHPHEELT MEAATH
PEIZ ZYTO

2) e actually did

- z.'1',’04;‘2007 - 09:45:49 [apooTariko ;I'Im\r_]m]l
10, 24/04/2007 - 08:09:28 EvToAr Epyagiac

3) EAEMXO @QTA MOPEIAL

ABEL AAMIMAKI XEIPOMPENOY
% NOY EFTHAN

A EAEMXOY KAYZIAEPIQN

7| EEFE]Z 20000 xXAM

MapacTanika

NEo MapooTatiko 11. 20/04/2007 - 11:18:02 KYPIAKOYAHE A.E. (ZYNEPTEIO) EZTAGOMOYAOE MNETPOZ - 24/04/2007 08:00
Avagrrron 1) EEPEIZ
12, 10/11/2006 00:41:40 KYPIAKOYAIIE A.C. (ZYNCPITCIO) AMY  EZ 001720  ANOACIZI MAPOXIIZ YOI IPCEZION
13. 10/11/2006 - 08:40:37 KYPIAKOYAHE A.E. (ZYNEPTEIO) AAM-AA - £ 001426 - AMNOAEIZH ATANIKHE - A A, AN
14. 10/11/2006 - 08:17:39 4 KYPIAKOYAHE A.E. [SYNEPIEIO) STAQOMOYAOE METPOE (22703 ¥Ap.) - (Hp/via EE6t

0A P—THPHZEIE NEAATH

EV"<O 15 EHMEI"‘N
EPCAFIEF NOY ECTNAN
1) EAEMXOZ 15 THMEIOQN

PIAKOYAHZ ALE. (ZYNEPTEIO) ZTAQONOYAQZ MNETPOZ

15. 10/11/2006 - 08:11:26

FEE TEAEI KATAZTAZHE *%*

-0
mﬂ%
NISSAN -

|~



VIN & Client bundling

Retail Internet eXchange

Mpood: v | Tpirn 8 Anpiou 2008, 9:28:16

ITong

| Client Data F

LB A 3 MovTého [/ Xpwpa :
at a KuPopdc :
Hy. 1ing Adeag =

Fevid Erorkeio

Zuvdeon Autoxiviitou / NMehaTn

AaiT. Movadio : TEST LEITOYRGIKH MONADA

Xprotng : XPHITOZ MHAIOZ

£ia AuToKivijTou

e T

Epyogramo :

Ap. NAaigiou

Enwvupia :
EndyyeApa :
ADM.

0dog / ApiBpog :
T.K. / Nepioyn ¢
TnAEpwvo :

Hint:
One VIN can be bundled to
many clients
And one Client can be the
owner of many VIN

Hopog :

1[ ) EXEON PE AUT/TO © | |JAIOKTHTHE v
AnoBrikeuon




A\ Spare Parts Stock/Price view

2 & sk

Retail Internet eXchange

A i 1 AvraAAokTikiy v | AeutEpa 14 Anpihiou 2008, 12:41:22

TipokaTaAoyoc
Tipok/Aoyoc NISSAN

Nopoyyse
MNEa Mapay yEeAia

SP code

Ko Anoffeng
BifAio AnoBrkng
Upload AnoGnrdv

WA NOY pOIpEG
NE&o Anoypag
AvalfTnan
Kat/on Anoypopng

TlopooTanika

KATAZTAZH KOQAIKON ANTAAAAKTIKON (KOAIKOAOTTO EIZATQIEA)
(14/04/2008 - 12:45:50)

A/A KwBkog Nepiypogn Tipn T ABéopo  fiaBEoipo  TipoAoyiaxd

1

KovBpiknc Mavikric  (ABHNA)  (BEEI/NIKH) Karnyopia
JSZOBDGQAC DIATPO AAAIDY 7,62 8,96 MNAL MNAI El2

Hint:
Brochures and Printed
Material have a special

handling procedure from

the sw

WS price




Shipping
details

Quality List at the Dealer

Retail Internet eXchange

“EAeyxos NAowiay » Toitn 15 Anpikioy 2008, 121043

Comments

Eppavion Autowmviiou

AEIToupyiEC

Azroupyla pubpioT npcﬁaa\,ém’v (epdod .
Asroupyio / évistn niow QeTHT MY

Asroupyla koBopiompwy noppnpit, ©
Aomoupyla képvag :

Aarroupyio Beppovong ko AJC fy clima @
Aoroupyla nxoouatipares (epdoov SadeTer) ¢

‘Evruna Au

Mapatnpiosc

B

&-oi

Ap. NAagiou

SINFBAK12U3034941

ol XopaKTnphs
Ankeg /
HAscrpikd nopdBupa ke

Excrin

Ap. NapaAofde: 08002436

Xprigme : ZAKHE OAYMNIAHZE

* Ap. NMAomiow : SINFBAK12U3034941
* EkTég AlgTag @ OXI

* Ang Evapio : 001 - NIK.LOEOXAPAKHE AE
= And Aor. MovaBo 030 - PDI AZNPONYPIOZ
= Ap. Nopooramkol 1 AY012000

* Hy/vio ExSoong : 31/03/2008
= Moypogf @ OXI

Hint:
A “NO” at the quality
checks notifies the PDI with

the recorded problem

NAT

Epedpicor, Tpoxes / ypuAog ¢
Taodk - AvanTripa:
oo ooy ©

Connected e-
documents

Return to PDI if
needed

Ap, Nopfkol  Hufvig Exboor,  And Asm, Movabo (Kedikdc ok

AYD12000 31/03/2008 030 - PDI AZNIPONY Elast

EmoTpomi) Aut/Tou oTo PDI




Becail Il ST —

\@ Delivery to the Client

Felow up

Additional e —
Data * Hu'vis Nopaloany = ;41-: . Tpo Napsicons
Ex. Plate No. e
Date & Time e om0

Hint:

Exception from the
“standard checks” notifies
PDI, and Customer Care

l Q - criteria

Internal Additional
Comments Data_i
Email
Mobile phone

Usage of data




\\Q Tracking VIN to dealer

Retail Internet exchange

& *EAcyxoc MAaigiov ~ Tpitn 15 Anpihiou 2008, 17:06:
s
Ap. Napadoong: 08001354
NMAaioia

Katahoyog MNAaigicw
AvaliTnon NAaigiwv

Mapadooeig
N£a Napadoon

Ao Tornon

Shipments
details

VINS per
Shipment
A

FToiysia Napadoonc

MAgioia
Ap. Mhaigiou
SINFBAK12U3032225
SINFBAK12U3036792

SINF

U3036795
¥i203032885

Ap. Mapadoang :
Status :

* Ap. Kukhopopiag :
#Opatenwvupo Odnyol @
* Hp/via ®épTwong :
*'Npa OpTwanG :

FBAK12U3031924 AM282891
SINFBAK1JU3032842 AM282893
SINFBAK12U3035279 AM282895
SINFBAK12U3021818 AM232890

08001354
AMOETOAH
EKA1975 (Ta ypapi—s

SINFBAK12U3029873

15/04/30

the dealers can be notified

15/04/2068

_— ew
15/04/2008 j POz

Hint:
Upon the shipment is out,

what VINs are expecting
and when.




\\a Back to Index




