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TDA Stakeholders 

• School Districts 

• Education Service Centers 

• Co-op Coordinators 

• Processors 

• Distributors 

 



TDA Stakeholders 

School Districts 

Responsible for the commitment 

of USDA Foods ordered and the 

usage of those foods within the 

Program Year. 

School 

Districts 

ESCs 

Co-op 

Coordinators 

Processors 

Distributors 



TDA Stakeholders 

Education Service Centers 

Responsible for Technical 

Assistance and offers Child 

Nutrition training. There are 20 

ESC Regional offices. 

School 

Districts 

ESCs 

Co-op 

Coordinators 

Processors 

Distributors 



TDA Stakeholders 

Co-op Coordinators 

Responsible for developing 

proposals to award commodity 

bids to Processors and assist 

School Districts in committing 

pounds to TDA. 

School 

Districts 

ESCs 

Co-op 

Coordinators 

Processors 

Distributors 



TDA Stakeholders 

Processors 

Responsible for ensuring the full 

value of USDA Foods contained 

in the finished product is returned 

to the School District. 

School 

Districts 

ESCs 

Co-op 

Coordinators 

Processors 

Distributors 



TDA Stakeholders 

Distributors 

Responsible for delivering orders 

and invoicing the Processor or 

School District in a timely manner 

for accurate inventory balances. 

School 

Districts 

ESCs 

Co-op 

Coordinators 

Processors 

Distributors 



TDA Stakeholders 

School  

Districts 

ESCs 

Co-op Coordinators 

Processors 

Distributors 
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SUM of Inventory 

Management 

• Strategize 

• Utilize 

• Maximize 

 



• Menu Planning 

• Requests 

• Commitment 

Strategize 
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• Menu Planning 
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• Resources 

• Training Opportunities 

• Communication 

Utilize 
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• Resources 

• Training Opportunities 

• Communication 
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• Resources 

• Training Opportunities 

• Communication 
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• Inventory Usage 

• Opportunities 

Maximize 
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• Inventory Usage 

• Opportunities 
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Maximize 



POWER WORD 

MAXIMIZE 
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01 02 03 04 

Steps of Processing Program  

USDA Ships to Processor 

USDA 

Ships to 

Processor 

Processor 

Produces 

Product 

Receive 

Product 

and  

Discount 

Monitor 

Inventory 
01 



01 02 03 04 

Steps of Processing Program  

Processor Produces Product 

USDA 

Ships to 

Processor 

Processor 

Produces 

Product 

Receive 

Product 

and  

Discount 

Monitor 

Inventory 
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01 02 03 04 

Steps of Processing Program  

Receive Product and Discount 

USDA 

Ships to 

Processor 

Processor 

Produces 

Product 

Receive 

Product 

and  

Discount 

Monitor 

Inventory 
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01 02 03 04 

Steps of Processing Program  

Monitor Inventory 

USDA 

Ships to 

Processor 

Processor 

Produces 

Product 

Receive 

Product 

and  

Discount 

Monitor 

Inventory 
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The USDA Food value is determined from 

the ingredients used within a processed 

item. 



Value Pass-

Through 

• Net Off Invoice 

• Refund Option 

• Direct Sale 

• Fee-for-Service 

• Modified Fee-for-Service 

 



Value Pass-Through 

Products purchased by Distributor 

 

Net Off Invoice 

 

CE orders from Distributor at invoice net 

price 

 Distributor delivers to CE 

 
Distributor requests rebate from Processor 

 



Value Pass-Through 

Products purchased by Distributor at 
commercial price 

 

Refund Option 

 

CE orders from Distributor at commercial 

price 

 Distributor delivers to CE 

 
CE requests refund from Processor 

 



Value Pass-Through 

Processor delivers to CE 

 

Direct Sale 

 

CE is invoiced net price 

 



Value Pass-Through 

By Processor 

 

Fee-for-Service 

 

State Warehouse delivers to CE 

CE is invoiced processing fees 

 
Warehouse delivery and storage fees 



7 CFR 250.35(c)  

No commingling of USDA Foods and 

Commercial foods. 



Value Pass-Through 

By Distributor 

 

   Modified Fee-for-Service 

 

Distributor warehouse delivers to CE 

CE is invoiced processing fees 

 
Warehouse delivery and storage fees 



Monitor Inventory 

• Tracking Systems 

• Monthly Balance Review 

• Identify Activity 



Monitor Inventory 

Tracking Systems 

• ProcessorLink 

• K12 

• In-House 



Monitor Inventory 

Monthly Balance Review 

• Review Monthly 

• Monitor Activity 

 



Monitor Inventory 

Identify Account Activity 

• Increase/Decrease 

• Contact TDA 



Managing 
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Managing 

Inventory 

• Program Year Dates 

• Average Monthly Usage 

• Months on Hand 



Managing 

Inventory 

Each Program Year 

starts:  

Program Year Dates 

Starts 

JULY 1 
July 1 

Each Program Year 

ends:  June 30 

Ends  

JUNE 30  



Managing 

Inventory 

• Current Usage 

• Divide usage month 

Average Monthly Usage 



Managing 

Inventory 

Average Monthly Usage Usage 

Month 

Month of Year 

1 August 

2 September 

3 October 

4 November 

5 December 

6 January 

7 February 

8 March 

9 April 

10 May 

Month Of January 

 

Usage = 12,000 lbs 

 

12,000 / 6 = 2,000 lbs 
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Managing 

Inventory 

Average Monthly Usage Usage 

Month 

Month of Year 

1 August 

2 September 

3 October 

4 November 

5 December 

6 January 

7 February 

8 March 

9 April 

10 May 

Month Of March 

 

Usage = 15,000 lbs 

 

15,000 / 8 = 1,875 lbs 
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Managing 

Inventory 

• Current Ending Balance 

• Divide by Average 

Monthly Usage 

Months on Hand 



Managing 

Inventory 

Months on Hand 

Month Of January 

 

Usage = 12,000 lbs 

 

12,000 / 6 = 2,000 lbs 

 

Average Monthly Usage 

Month Of January 

 

Balance = 10,000 lbs 

 

10,000 / 2,000 = 5 

 

2,000 2,000 



Managing 

Inventory 

Months on Hand 

Month Of March 

 

Usage = 15,000 lbs 

 

15,000 / 8 = 1,875 lbs 

 

Average Monthly Usage 

Month Of March 

 

Balance = 30,000 lbs 

 

30,000 / 1,875 = 16 

 

1,875 1,875 
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Inventory 

Reallocations 
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Excessive 

Inventory 

• Future Orders Unavailable 

• High Processor Inventory 

• High State-wide Inventory 

• Reallocations and Transfers 



Reallocations and 

Transfers 

• Transfers 

• Carry Over Sweep 

 



School Transfers 

• Releasing/Receiving School 

District Approval 

• Approved by Processor 

• No Entitlement Exchanged 



Processor 

Transfers 

• State Account 

• National Account 

• Acceptable Usage 

 



Carry Over 

Sweep 

• Drawdown orders before 

November 30 

• Reports are generated 

December 1 

• Sweep is completed by 

December 15 



Carry Over Sweep 

Calculations 

• Conducted by TDA 

• Processor sweeps inventory 

• 15% is left for any deliveries 

in transition 



Carry Over Sweep 

Request Pounds 

• School Name & ID 

• Processor(s) 

• Material number 

• Commodity calculator 

• Pounds requested 

• Validate awarded bid 



Carry Over Sweep 

Commodity Calculator 

• Required for justification 

• Assist Processor in order 

• Verifies pounds request 



Carry Over Sweep 

Starts December 1st and 

Ends June 30th  

• Requested pounds to be used 

by end of the Program Year 

• Remaining unused inventory 

transfer to State Account 



Carry Over Sweep 

Exceptions 

• Act of Mother Nature 

• Vendor production issues 

• Declared disaster area 

• Equipment malfunction 
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Conclusion 

Inventory Management 
Processing USDA Foods 



Conclusion 

Identify 

Excess 

Inventory 

 

Inventory 

Management 

 

 

Knowledge of 

USDA Foods 

Discounts 

 

 

MAXIMIZE 

Monitor 

Monthly 

Balances 

 



In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the 

USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are prohibited 

from discriminating based on race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity in 

any program or activity conducted or funded by USDA.   

  

Persons with disabilities who require alternative means of communication for program information (e.g. Braille, large print, 

audiotape, American Sign Language, etc.), should contact the Agency (State or local) where they applied for benefits. Individuals 

who are deaf, hard of hearing or have speech disabilities may contact USDA through the Federal Relay Service at (800) 877-

8339. Additionally, program information may be made available in languages other than English. 

  

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-3027) found 

online at: http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or write a letter addressed to USDA and 

provide in the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-9992. 

Submit your completed form or letter to USDA by:   

 

mail:  

U.S. Department of Agriculture  

Office of the Assistant Secretary for Civil Rights  

1400 Independence Avenue, SW  

Washington, D.C. 20250-9410;  

 

fax: (202) 690-7442; or email: program.intake@usda.gov. 

  
This institution is an equal opportunity provider. 

TEXAS DEPARTMENT OF AGRICULTURE 

COMMISSIONER SID MILLER 

http://www.ascr.usda.gov/complaint_filing_cust.html
mailto:program.intake@usda.gov

