Workshop Program

The programme for the Introduction to Asset Management follows below:-

Please ensure that you return from breaks promptly to ensure that the workshop is not

delayed and/or negatively impacted upon.

We thank you for your assistance with this.

8.15am — 8.30am

Course Registration

8.30am —9.30am

Introduction to Asset Management (AM)

9.30am - 10.30am

Asset Management in NSW local government — What are councils
required to do?

10.30am — 10.45am

Morning Tea

10.45am - 11 00am

Key AM concepts

11.00am — 12.30am

Practical applications of AM knowledge: levels of service, collecting and
recording asset data, informing AM documents and providing advice to
management on assets.

12.30pm —1.15pm

Lunch

1.15pm — 3.00pm

Case Studies: the good, the bad and the ugly

3.00pm —=3.20pm

Afternoon Tea

3.20pm = 5.00pm

How to make AM knowledge work for you in your workplace




