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What is Container Exchange (COEX)?
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Who we are

Integrity
Courage, honesty and resilience 

underpins our culture, 
relationships, behaviour and 

decision-making

Environment & Sustainability
We protect and enhance QLD’s 

environment by delivering a 
sustainable, world-class Scheme

Respect
Is at the core of our relationships –

we value our people and 
stakeholders, and treat them with 

professionalism and respect

Ownership & Accountability
We take responsibility for our actions so 

we can deliver on our goals

Customers & Community
We work closely with our customers 
and the community to safely deliver 

accessible services and 
opportunities

COEX has established a set of values 
which guide our culture, our actions and 
our decision-making.
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Our purpose: to make change 
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Our scheme brand
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Queensland’s dirty little secret…
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Why a container refund scheme?
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Unique challenges

• Most decentralised population in 
Australia

• 47.5% of people live in regional 
and remote areas (ABS)

• Geographic and remoteness 
issues in the Far North and 
western Queensland
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Scheme design

• Two years of consultation with 
community and beverage and waste 
industries

• Bipartisan support (unanimous vote)

• Not-for-profit scheme co-ordinator

• Market-based operator network

• Increased focus on driving 
community and social value
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Operating model
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Key contracts for the Scheme
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Financial model
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• Closed loop scheme protects the providence of scheme 
material

• Recycling panel members must guarantee material 
purchased is recycled 

• Auction portal provides audit trail for scheme material 
• Robust end-to-end finance and governance processes in 

place to protect operational sustainability

Our risk: ensuring scheme integrity…
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Our opportunity - the future is circular… 

“For a long time, our economy has been ‘linear'. This 
means raw materials are extracted from the earth, used 
to make a product, and what remains after its use is 
thrown away (e.g packaging).”

“We believe that creating a circular economy calls for a 
profound transformation in the way we work and 
produce. The way we design, teach, invest and buy.”

(Leanne Kemp, Queensland Chief Entrepreneur)
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Scheme 
performance
As at 3 November 2019
*As at 30 September 2019



Page 20

Scheme 
impact
As at 3 November 2019
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