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Day 1 – Wednesday, July 10th , 2013, Module 4 - Organizational Development Package  

 

 
09:00-11:00 
 
 

 
Introduction to the WCO Capacity Building programmes and the WCO Organizational 
Development Package – Erich Kieck and/or Heike Barczyk  
 
Strategic Advisory Support and Delivery  
Phase 1 of the Columbus Programme – Matthew Bannon  
Accreditation of Experts – Elke Portz (TBC) and Hélène Caux (TBC)  
 

 

 
11:00-11:30 

 
Coffee/Tea Break  

 
 Organizational Development Activities and Tools  

 

 
11:30- 12:30 
 
 
 

 
 Phase 2 of the Columbus Programme & Overview of CB Tools - Matthew Bannon  
Case Study: NORAD – Sonia Pagliaro, Project Manager (TBC)  

 

 
12:30-14:00 

 
Lunch  

 
 Human Resource Development  

 

 
14:00-16:00  
 
 

 
 Overview – Bénédicte Meille (TBC)  

 

 Demonstration of CLiKC! – Thibault Hermes (TBC)  
 

 LMDP – Daniel Perrier (TBC) and/or Guest Speaker (Rob Jansen? Nathan Taylor?) (TBC)  
 
 

 

 
16:00-16:30  

 
Coffee/Tea Break 

 
 Measuring Organizational Development  

 

 
16:30-17:30 
 
 

 
 Phase 3 of the Columbus Programme & Organizational Performance Indicators – Matthew Bannon  
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Day 2 – Tuesday, July 11th , 2013, Module 4 - Organizational Development Package 

 
 Stakeholder Engagement  

 

 
09:30-11:00 
 
 
 
 
 
 

 
Donor Conferences – Eleanor Thornton (TBC)  
Donor Management – Zizela Mawete(CCF Finland) (TBC) and  
Takashi Nakao (CCF Japan) (TBC)  
Donor Product Development (CATT, IADB, IMF, UNECE) – Hector Landeros (TBC)  
PICARD – Li Bing (TBC)  

 
11:00-11:30 

 
Coffee/Tea Break  

 

Integrity  
 
11:30-12:30 
 
 

 
Arusha Declaration, ISC, Newsletters, Case Studies – Roy Skårslette  
 

 
12:30-14:00 

 
Lunch  

 
Organizational Development Case Studies  
 
14:00-15:30  
 

 
WACAM – Richard Chopra, Project Manager (TBC) and Bernard Zbinden? (TBC)  
World Bank - Nathan Taylor, Project Manager (TBC) and Danka Kovalcikova (TBC)  
SACU/EAC – Elke Portz (TBC) and Mats Wicktor (TBC)  
 

 


