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Improving Access, Quality, and 
Physician Workload

Ray Nanda, MD
Elected Member SCPMG Board of Directors
Regional Physician Lead, Center for Healthy Living
Family Medicine, Orange County

We are an evidence-based, clinically effective
department that specializes in lifestyle and health 
behavior change.

We provide easy-to-understand health information 
to members in a variety of convenient ways. 
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The Power of Behavior Change Programs
Clinical Outcomes

80%
increase in 
physical activity

80%
eating healthier

Wellness 
Coaching
by Phone

66%
discontinued 
or reduced 
sleep 
medication

Sleep Well, Live 
Well

1%
decrease A1C

post 6–12 months

Living Well 
with Diabetes

5%
weight loss

Healthy Balance
Weight Management/ 

Prediabetes

45%
quit tobacco

self-reported at 
12 months

Freedom from 
Tobacco

40%
increase in 
breastfeeding

post 6–12 months

Breastfeeding 
with Success

4

Physicians Doing 
Physician Level 
Work
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Center for Healthy Living
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A Variety of Convenient Ways to Access

Come In Call In Click In
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Taking Care 
of Your Heart

Heart Failure:
Living Well 
Each Day

Healthy 
Balance

Weight Management/
Prediabetes

Breastfeeding 
with Success

7

Workshops (2018)
C O M E I N

Freedom 
from Tobacco

Sleep Well, 
Live Well

Life Care 
Planning

Advance Directive

Living Well 
with Diabetes

Options
Pre-Bariatric Surgery 

Preparation

8

Providers:

Easy to Refer

Tapestry
Referral

Direct
Booking

AVS
SmartText

C O M E I N



10/19/2018

5

Tapestry Referral (for interested members)

9

C O M E I N

How to Order Workshops

1
0

Through Tapestry Referrals
C O M E I N
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Members:

Easy to Find

Self-
registration 
on kp.org

Self-
referral

Healthy 
Balance 
website

MOBs, 
Evenings

& Weekends

Worksite & 
Community

C O M E I N

kp.org/centerforhealthyliving

1
2

C L I C K I N
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kp.org/healthybalance

1
3

Up-to-date 
calendars 
with time and 
locations

C L I C K I N

1
4

Program Goals: 
• Create momentum toward behavior change 

by creating their own personal action plan

• Receive personalized individual support 

• Prescribe smoking cessation medications

• Connect patients to in person local 
programs

Evidence:

Wellness Coaching by Phone

36%
stated they had 
not smoked in 
the past year

44%
reported losing 
1–15 pounds at 6 
months

C A L L I N

1-866-862-4295
7 a.m.–7 p.m.
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Adding Wellness Coaching by Phone 
to the AVS 

Type
“WELLNESS”

1
5

1.

2.

3.

C A L L I N

Online Education 
Programs

1
6
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• Web-based programs

• Designed from patient point of view

• Short 10–30 minute programs

• Viewable on all screens

• Tracks and documents patient 
views

• 24/7 real time access to quality 
information

• All available programs approved by 
Regional Clinical Chiefs

Online Education Programs

An Introduction

O N L I N E  
E D U C A T I O N

Program Guide

1
8

• “Order” & track 
in Kaiser 
Permanente 
HealthConnect®

• Direct-to-
member 
outreach (oPAP)

• Member 
receives 
personalized 
“one click” 
program

O N L I N E  
E D U C A T I O N

Interactive
Ask questions 
at any time

Intuitive 
navigation
Easy to use 
for all levels 
of computer 
experience

Plain 
language 
Targeting a 
4th to 5th 
grade reading 
level

Visual learning
Critical for low health literacy levels

Narrated
An empathetic voice 
guides the member 
through the experience
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Supporting Your Practice
O N L I N E  

E D U C A T I O N

Value
Saves 

physician 
time

Cost-
effective 
resource

Additional 
information

Member 
convenience

Reduces 
procedure 

cancellation

Integrated Online Education Workflow

2
0

• kp.org active - “One click” secure message to member when order is signed
• non-kp.org active - AVS instructions with web address & personal access code

O N L I N E  
E D U C A T I O N

PatientHealthcare Professional Healthcare 
Professional

Member view 
is recorded 
with order in 
HC. 

4. 
TRACK

Patient receives 
link via secure 
message, views 
via computer, 
phone or tablet*

3. 
ENGAGE

Provider pends/ 
orders Online 
Education 
program in 
OTHER ORDER 
screen 

2. 
ORDER

Provider 
Introduces 
Online 
Education to 
Member

1. 
DISCUSS
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Ordering Online Education in KPHC

2
1

O N L I N E  
E D U C A T I O N

Ordering Online Education in KPHC

2
2

O N L I N E  
E D U C A T I O N
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Ordering Online Education in KPHC

2
3

O N L I N E  
E D U C A T I O N

Member Access 

2
4

O N L I N E  
E D U C A T I O N

Active kp.org members

Inactive kp.org members
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Member Feedback

90%  improved opinion of KP!

78% 
members motivated to take their 
medications

 Improve CSGs

O N L I N E  
E D U C A T I O N

91% 
video answered a question that 
member would have asked

 Improve access

 Reduce inbasket

Checking Status

2
6

O N L I N E  
E D U C A T I O N
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Linked to Online Personal 
Action Plan (oPAP)

Demo Site

2
8

For internal use ONLY, not to be shared with members. 

O N L I N E  
E D U C A T I O N

Website:
tryemmi.com

Code:
SCPMGDEMO
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Visit us at 
kp.org/centerforhealthyliving

Thank you!

Ray.R.Nanda@kp.org

@KPOCThriveMD


